Roseworthy Campus Association

Minutes of Committee Meeting

Tuesday 24 February 2026, commencing at 6.00 PM
Held in Function Room 3, Union House, North Terrace Campus, Adelaide University

1. President Andrew Eastick welcomed everyone to the meeting.

2. Present: Andrew Eastick (AE), Andrew Dennis (AD), Mark Egarr (ME), Richard Turnbull
(RT), Dale Manson (DM), Bruce McCallum (BMc)

By Teams - Rob Woodgate (RW), Richard Inwood (RI)
3. Apologies: Wayne Hein (WH), lan Oliver (10), Graham Hall (GH)

4, Confirmation of Minutes of Committee Meeting held on Wednesday 19 November
2025

Moved: DM

Seconded: AD

The minutes of the Committee meeting held on Wednesday 19 November 2025 be
confirmed as true and correct.

CARRIED

5. Business Arising from the Minutes of the Committee Meeting on Wednesday 19
November 2025

a. Roseworthy Campus Event - 17 October 2026
Following agreement with the University for the raising and opening of the Time
Capsule on Saturday 17 October 2026, the day following the Association’s 2026
Annual General Meeting and Annual Dinner on Friday 16 October, the meeting
noted planning the arrangements for the Event in detail will need to commence.

Activities already identified are:

e Raising of 50 Year Time Capsule, and Possible Placement of new 50 Year
Time Capsule.

e Recognition of Ralph Baker Memorial Clock

e Unveiling of replacement of Diploma in Dairying Graduate Board

e Unveiling of photograph of Gramp Hardy Smith Memorial Prize Plaque and
acknowledgement of the Prize as a Roseworthy Prize until 1998.

e Unveiling of photograph of Professor Perkins Illuminated Address

e  Recognition of the names of past ROCA Prizes and Awards (Old Scholars
Cup; Contribution to Sport, not necessarily on the Field; NRM Gold Medal;
Graduation Award)



Another activity that could be incorporated into the Event if planning is sufficiently
well advanced is the launch of the Picketing of the Roseworthy Campus Oval
initiative.

DM indicated he had approached the University’s Alumni Office on behalf of a
proposed planning group that includes Rob Woodgate and David Purdie seeking
substantial financial support and assistance for the 17 October Event, however
whilst the Alumni Office indicated it was unable to assist it did direct DM to other
possible areas of the University that may be able to assist.

Lunch ‘n Learns

The meeting noted the final 2025 Lunch n’ Learn was held on Thursday 20
November when Dr John Kohnke (RDA 1968) presented to a large number of the 92
DVM Il graduating students.

The meeting also noted an application for a further $1,500 has been submitted to
the 2026 Alumni Funding Scheme for a further series of four Lunch ‘n Learns.

The meeting discussed and agreed that for the 2026 Lunch ‘n Learn the presenters
should be a mix of male and female, and be more recent graduates, including and
early Roseworthy DVM graduate. AlLROCA Committee Members are invited to
submit names of potential presenters.

Diploma in Dairying Graduate Board

AE and BMc reported on each of the options they are investigating for the
manufacture of a replica Graduate Board. BMc will follow up options for wood
carving on a board, plus the stenciling of the names. BMc will provide a costing for
the purpose of submitting a funding application to the University prior to
commissioning any work on the replica. All things being equal, BMc’s option is to be
the preferred way of handling the project.

Gramp Hardy Smith Memorial Prize Plaque

Prior to Christmas, agreement was able to be reached with the University for RT to
take the Plaque and the timber frame and the small individual shields bearing the
name of each recipient of the Prize and the year awarded to his home for the
purpose of restoring the individual shields.

The members of the Committee commended RT on the excellence of his efforts in
restoring the plaque and the individual shields.

AE indicated he had determined that the South Australian Wine Industry
Association was the organisation responsible for the presentation of the annual
Gramp Hardy Smith Memorial Prize at the Waite Campus.

2026 Annual Dinner

The meeting confirmed the Year Group Coordinators for the 2026 Annual Dinner.
30 Year Graduates — Mark Rodda

40 Year Graduates — Andrew Dennis

50 Year Graduates — Dale Manson



AD and ME reported on the outcome of their consideration of alternatives to
Eventbrite for booking attendance an Annual Dinners and recommended that Stripe
(used for the Target 100K Campaign) be utilised in place of Eventbrite. The meeting
resolved to accept the recommendation.

Some at the meeting proposed a Budget needs to be set for the 2026 Annual Dinner,
with a target profit of, say at least, $3,000 to $5,000. Some others at the meeting felt
we should not impose such a disincentive to Reunion Dinner attendance on our
members by boosting the registration fee to an unreasonable level.

f. Standing Nominations Sub-Committee
AE indicated the Annual Meeting of the Standing Nominations Sub-Committee
would be scheduled for 3 March.

g. History of Roseworthy
AE indicated the next meeting of the History of Roseworthy Sub-Committee has
been scheduled for 10 March.

h. Vacant Committee Meeting
The meeting noted Richard Inwood had accepted the invitation to join the
Committee.

i. Correction of Diploma Board Dates
DM reported he has received approval for the job to be done by David Purdie and
RW and has emailed the Gawler Business Development Group to get the name of a
signwriter who does that sort of job but is yet to receive a response.

j- Survey of Members
The meeting discussed the results of the survey of members, confirming its value as
a tool for the Committee, and noting the strong support indicated by responses in
the survey regarding the quality of the Association’s communication with members
through the Digest and the recently introduced Newsletters.
The meeting also noted the significant foreshadowed further support for the Target
100K Campaign and noted that although the survey indicated the strong interest by
members in the happenings at the Campus many members rarely visited the
Campus and a significant number had never visited the Campus since graduation.
The Committee saw this as an opportunity for consideration at future meetings.

Correspondence

Nil

Financial

a. Financial Report

Moved: ME



10.

Seconded: AD
The Financial Report be adopted.
CARRIED

The meeting agreed that AE and ME would liaise on the arrangements for rolling-
over the Rabobank Six Month Term Deposit maturing on 19 March 2026.

b. Target 100K Campaign Report
The Report comprised a list of the current donors, the amount each has donated,
and the total amount donated. The Report also indicated those donors who have
indicated a commitment to donate a further $100 in 2026 and 2027 and indicated
several of the 2026 donations have now been received.

Moved: DM

Seconded: RT

The Target 100K Campaign Report be noted.
CARRIED

c. Future of Wine Account
The Wine Offer initiative had a specific dedicated bank account for all financial
transactions relating to the initiative.

The future of the Wine Offer account was discussed, and it was resolved the
account would be retained and used in the future for receiving payments for the
Annual Dinner and other special events.

Membership Report

DM reported on the increase in the take up of membership by 2025 final year students as
a result of the Association’s recently introduced range of initiatives aimed and
encouraging membership, and also the success of the recent efforts to locate the
Association’s ‘lost members’, members for which it has no current email address.

The meeting noted it is important to have a mutually agreed mechanism for the sharing of
membership information with the University, and the University to the Association,
including the sharing of updated member contact information.

AE indicated he has been liaising for some time with Liz Nicholson in the University’s
Alumni Office on a solution that will enable a two-way free flow of updated contact
information between the Association and the to the University. Liz has advised she has
been seeking to engage with the University’s legal unit on the matter and expects to have a
report on the available options for the 5 May Committee meeting.

eNewsletter, Facebook and Website Statistics Report
The meeting noted the Report.

Standing Digest and Newsletter Sub-Committee
AE indicated a meeting of the Standing Digest and Newsletter Sub-Committee has been
scheduled for 17 March, although DM queried the necessity for the meeting.
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General Business

a.

Roseworthy Veterinary Alumni (Brochure, Newsworthy, Social Media)

AE tabled a hard copy of the Roseworthy Veterinary Alumni (RVA) annual journal,
Newsworthy, which includes a full-page promotion of membership of the
Roseworthy Campus Association.

The meeting noted the joint brochure agreed to be produced with the RVA was
produced and in late November was distributed to all graduating students on the
Campus. The Association’s contribution towards the cost was to be $150. For
convenience the RVA has agreed to pay the full cost on the understanding the
Association will pay the full cost for the 2026 brochure.

Style Guide & Pullup Banner

The meeting considered the proposed design of the Association’s replacement pull-
up banner and resolved the design be adopted and a new pull-up banner
manufactured.

Building Membership
The meeting noted the range of ongoing activities aimed at building membership of
the Association.

Maximising Membership Take-up by Current and Future Graduates

a. Maintenance of awarding Prizes in the name of the Association
Continuing practice.

b. Schedule of lunchtime address to students by prominent members on topics
relevant to and/or of potential interest to students (Lunch ‘N Recruit)
Lunch ‘n Learns continuing in 2026.

c. Distribution of the Digest to all current students at the Campus at the time of
publication
Continuing practice. Advice of publication and access to the contents of the
Association’s Newsletters are also now being posted on the Roseworthy
Campus Facebook page.

d. Personal written invitation to each graduating student to join ROCA from the
President of ROCA.
Continuing in 2026.

Encouraging Past Graduates Not Members

a. Identifying email addresses for many past graduates not currently members.
Alumni Office to be requested to email the Roseworthy graduates who are
non-members of the Association and for whom the Office has a current email
address annually. AE currently progressively sending personal invitations to
2025 graduates where contact details can be determined.

Obtain Email Addresses for the Association’s “lost” Members

a. Similar process as for Encouraging Past Graduates Not Members.
Ongoing. AE is currently attempting to progressively contact four ‘lost
members’each day, commencing with oldest ‘lost members’. To date, of
approximately 200 ‘lost members’ investigated about 70 have been located



and contact with the Association re-established. The practice of regularly
posting of the names of ‘lost members’ on the Association’s Facebook pages
is also continuing.

Maintaining Membership Interest

a. Regular publication of engaging Digests
Ongoing, and now supplemented by introduction of regular Newsletters.
Publication of Digests now increased from two to four each year.

b. Frequently newsworthy Facebook posts
Continuing practice. Also posting regularly on Roseworthy Campus Facebook
page and Roseworthy Veterinary Alumni Facebook page.

c. Successful well-attended Annual Dinners with a particular emphasis on, each
year, attracting and recognising the thirty-year graduates in lieu of the 25-year
graduating group.

Emphasis on encouraging attendance by 30, 40 and 50 Year Group graduates.

d. Schedule of Regional (South Australian) and interstate dinners
AE to conduct a series of Regional South Australian Luncheons and Dinners in
Autumn and Spring 2026.

e. Schedule of Back to Roseworthy events

The responses to Questions 8 and 9 in the 2026 survey of members are quite
significant and will be considered at future meetings of the Committee.

Restoration of Grandstand

The meeting noted the steps taken by AE to determine the University’s position in
relation to the poor condition of the Roseworthy Campus Oval Grandstand, and the
information provided by Mark Branson, Campus Manager — Waite & Roseworthy,
Infrastructure Branch — Estate Planning & Infrastructure, Division of University
Operations, on 12 December 2025:

‘... we identified the issue this year and have funded the cost of architectural and
structural documentation for the repair work. This documentation has been
completed, and we will have had a preliminary discussion with the council
regarding the approval processes for the work required.

Our next step is to submit the documentation to an independent estimator to give us
cost guide for the documented scope. This will occur early next year as the merger
of the Universities means we must wait until the new finance system rolls over.
When we have this estimate the University will need to consider the cost and the
prioritisation of the works compared to other projects before it is allocated to a
Project Manager for tender and delivery.’

There is a need to ascertain whether the new (1990s) changerooms attached to the
rear of the 1922 grandstand are included in the prohibition on use.

Picketing the Roseworthy Campus Oval

The meeting noted that in order to aid the consideration of this initiative RT obtained
a quote from a Roseworthy fencing business for the cost of the supply and
installation of pickets around the whole of the perimeter of the Roseworthy Campus
Oval.



It was noted the quoted amount is similar to the quote provided to David Purdie by
another contractor about twelve months ago.

Framed Campus Farm Maps

DM indicated he had undertaken a thorough inspection of the Campus in an effort
to locate the missing framed Campus Farm maps prepared by Denis Harrison for
the Roseworthy Old Collegians Association and donated to the then College in
1988, but was unable to locate them.

The possibility they are now at the Campus Farm Office was raised and RW offered
to check with Campus Farm Manager, John Matheson, if they are at the Office or
known to be at another location on the Campus. AE is to provide RW with the Denis
Harrison article about the accumulation of the then College Farm, which includes
photographs of the maps.

Committee Succession

AE indicated Committee succession is an important consideration in the transition
of the Association to a more contemporary organisation, resulting in current and
future graduates of the Roseworthy Campus electing to join the Association
immediately on graduation, and the topic will now be a standing item for discussion
at all future meetings of the Committee.

Collection Policy / Archive Database

The draft Collection Policy was discussed briefly. The meeting considered the Policy
too detailed and requested that it be revised and presented to the next meeting for
further consideration.

The meeting noted the proposed Archive Database.

Colonel Fulton Swords

The meeting noted the ‘replacement’ Colonel Fulton swords are currently held at
RT’s home and, presumably at the time they were purchased as replacement for the
‘lost’ Colonel Fulton swords were intended to be displayed at the Campus, most
likely in the former Tassie Library building.

The meeting agreed that discussion be initiated with the University on what options
might be available for the display of the swords on the Campus.

RT offered to mount the swords on a nice backing board that would be both
attractive and theft-proof.

Award of Merit Judges

AE indicated that at commencement of the judging for the 2025 Award of Merit the
existence of a Rubric Weighting spreadsheet to aid with the judging became known,
but not all judges were initially aware of it and some judges as a consequence
developed their own spreadsheet.



An amended Rubric Weighting spreadsheet prepared by AE, with a closer
correlation with the judging criteria for the Award of Merit, was considered and
adopted by the meeting.

The meeting confirmed, subject to their acceptance, the judging panel for the 2026
Award of Merit be:

Graham Hall, representing the President

Travis Tobin, CEO of Livestock SA

Jo Collins, Executive Director, Industry, Strategy and Partnerships, PIRSA

Andrew Curtis, CEO of SA Dairyfarmers’ Association

Rob Woodgate, Head of the School of Animal and Veterinary Sciences

Roseworthy Campus and Student Fund - Amendment to Rules

The meeting noted advice has been received that the University is proceeding to
make the Association’s requested changes to the Rules of the Roseworthy Campus
and Student Fund, namely: the change of name to Roseworthy Campus
Association; the change of the name of the Prizes to also reflect the change of
name; that it is now the Association the University consults with if the Rules are
proposed to be changed; and, that the Association is to receive an annual
Endowment Report.

2025 Alumni Funding Acquittal
The meeting noted the Acquittals submitted for the Association’s two 2025 Alumni
Funding Scheme grants.

2026 Alumni Funding Applications
The meeting noted the three applications the Association has submitted for funding
through the 2026 Alumni Funding Scheme.

Entrance Monument Sighage

The meeting noted AE is continuing to liaise with the University’s Infrastructure
Branch on the new signage in the Entrance Monument and it appears the
Infrastructure Branch, in altering the signh to Roseworthy Campus of Adelaide
University, may be giving serious consideration to the reinstating the original style of
the brass lettering.

List of Matters to be Finalised by the End of 2026
The meeting noted the list of matters AE is seeking to have finalised by the end of
his Presidency or soon thereafter.

Induction of Professor John Custance

RT reported on his representation of the Association at the South Australian Grain
Industry Awards Dinner on 3 February 2026 when Professor John Daniel Custance,
South Australia’s initial Professor of Agriculture and the founding Principal of
Roseworthy Agricultural College, was inducted into the South Australian Grain
Industry Hall of Fame.



12.

13.

Meeting Schedule for the Year
Tuesday 5 May

Tuesday 7 July

Tuesday 8 September

Friday 16 October (AGM)

Meeting concluded at 8:00 PM.



