Roseworthy Old Collegians Association

Minutes of Committee Meeting

Tuesday 29 April 2025

1.

2,

Welcome: from President Andrew Eastick

Present:
A. Dennis (AD) M. Egarr (ME), D. Manson (DM), R. Turnbull (RT), W. Hein (WH), I. Oliver (I0)
B. McCallum (BMc).

By Teams
G. Hall (GH), A. Eastick (AE),

Apologies: R. Woodgate (RW)
Confirmation of Minutes of Committee Meeting held on 18 March 2025

Moved: DT

Seconded: GH

The minutes of the Committee meeting held on 18 March 2025 be confirmed as true and
correct.

Carried

Business Arising from the Minutes of the Committee Meeting on 18 March 2025
a. University Archives

AE’s meeting with the University’s senior archivist in order to gain a clear
understanding of what Roseworthy College and Campus materials are available for
Association members to work on, including the finalisation of the indexing work, is
yet to occur and further discussion is carried over to next meeting.

Copies of The Student’s not currently available on the University’s website have
been located and arrangements are in hand to have them digitised. Following
digitisation, those suitable for publication will be published on the Association’s
website.

DT has offered to assist with scanning. Contact details to be provided to DT by AE
after discussion with University.

b. Time Capsule - 23 February 1976 / 23 February 2026

AE and DM met with David Purdie and RW on Monday 1 April to discuss the raising
of the Time Capsule.



The most significant issue in the discussion was the timing of the event. The plaque
attached to the large rock sitting over the top of the Time Capsule says not to be
opened before 23 February 2026.

Opening on that date does have some attraction, but it was recognised that the
number of people attending is likely to be limited.

Another option is to open the Time Capsule on the traditional ROCA weekend in
October 2006, with the Annual General Meeting and Annual Dinner on Friday 16
October and the opening of the Time Capsule the following day (Saturday 17
October), therefore having the potential to attract a strong attendance.

For the AE, DM and BMc there is an added appeal since we were present when the
Time Capsule was place in the ground by former Principal, Sir Allan Callaghan.

DM mentioned it would be good to invite staff from 50 years ago to attend the event.

The meeting agreed to recommend the Time Capsule be opened on Saturday 17
October 2026.

Lunch n’ Recruit

Possible speakers were discussed. Three events, in June, August and October, are
currently being proposed. WH mentioned in his view the first event needs to be
livestock/vet focused so leaning towards Peter Clark, Travis Tobin and John Kohnke
and/or GH.

Past Presidents / Award of Merit Board

The name strips were picked up by David Purdie and are at the Campus awaiting
fixing, if not already fixed.

Exploring the options for an alternative, lower cost means of permanently
recognising Past Presidents and Award of Merit recipients is yet to occur was
carried over to next meeting.

Facebook

As indicated in an email following the last Committee meeting, a new Group
Facebook page was established when it was found that converting the existing
Facebook page would be difficult if not impossible. As at the time of preparing this
Agenda there are 259 members who have joined the page. After an initial flurry of
joining there are on average two additional members joining each day.

To attract interest in the pages AE and DM have been posting regularly, resulting in
more posting by members (of the Members page) and followers (on the original

page).



The activity on both pages has been effective in bringing about the updating of
contact details of current members and in attracting new members.

The performance of both pages and the statistics now available from the new
website has become, from this meeting, a standing report in Committee Agendas.

Consideration of appointing several additional Administrators was carried over to
next meeting.

Ralph Baker Memorial Clock

Due to continuing efforts to locate the Ralph Baker Memorial Clock (and associated
Plaque) a possible lead that the Clock and Plaque are in the building at the Campus
occupied by the Gawler Machinery Restorer Club is being followed up by BMc.

Professor Perkins Illuminated Address

AE will revisit the future location of the Iluminated Address with the University
during his next trip to South Australia.

Diploma in Dairying Graduate Board

Due to continuing efforts to locate the Diploma in Dairying Graduate Board a
possible lead that the Board is in the building at the Campus occupied by the
Gawler Machinery Restorer Club is being followed up by BMc.

Gramp Hardy Smith Memorial Plaque and Prize

AE will revisit the means to recognise past recipients of the Gramp Hardy Smith
Prize during the College-era during his next trip to South Australia.

2025 Annual Dinner
i. 25, 40 & 50 Year Groups

DM prepared written guidelines for Year Group Coordinators and the
procedure by which Year Group presentations will be controlled, by a Q&A
format, where each nominated spokesperson will be interviewed on the
microphone by the Dinner MC, with five minutes maximum for each Year
Group.

Consideration could be given recognising milestone graduates by
progressively displaying the names of the Year Group graduates on
television screens in the venue during the course of the Dinner.

The meeting noted the enthusiasm of the Forty Year Group Coordinator,
Richard Inwood.



GH mentioned that 25 years after graduation life is still very busy with career
and family etc, so perhaps pushing the 25 Year Group out to a 30 Year group
may attract more people.

DM will provide a report on past 25 Year Group attendance numbers to aid
further consideration of moving to a 30 Year Group in lieu of the current 25
Year Group effort.

Website

The website was launched on Friday 11 April.

Caitlin Henschke from Bizboost, the President and DM have worked solidly for many
weeks to ensure the content is as accurate.

In reviewing content, a number of errors have been detected and corrected. The
number errors in the list of the Association’s published list of Honorary Life
Members have been particularly concerning.

There is still content to load onto the website, and this will occur progressively over
the next month, and a payment gateway specific to the Target 100K Campaign will
be installed in the coming weeks.

The opportunity has been taken in gathering content for the website to identify the
current gaps in several types of documents that should be held by the Association,
Annual General Meeting Minutes, Annual Financial Statements, and President’s
Reports.

Special ROCA Digest re Proposed Changes to the Constitution (and Member
Survey)

The Special Edition of the ROCA Digest was published in mid-April with an advice to
members on the opportunity to comment on the proposed changes through an on-
line survey tool.

Attachment E is the proposed changes in table form, comparing the proposed
changes Clause by Clause. Attachment F is the results of the on-line survey at the
time of distribution of this Agenda.

The cost of the survey (Survey Monkey) is $99 per month, and the Survey will be
open for two months. Thanks to BMc for his offer to fund this cost of the Survey.

Robert Ingpen Sketch of Main Building
The sketch has been located in the archives on North Terrace. RW will approach the

University and request a permanent loan to the College Campus in a secure
location along with the following wording or similar.



Robert Ingpen painted this watercolour on paper sketch of the Roseworthy
Agricultural College Main Building in 1984, for use as an illustration for the book
“Colonial South Australia” written by Michael Page and illustrated by Robert Ingpen.
(Published by J M Dent). The book, with the subtitle “Colonial South Australia. Its
People and Buildings”, was published to mark the “Jubilee 150-year
Sesquicentenary Celebrations of South Australia”in 1986.

The Roseworthy Old Collegians Association purchased the framed sketch and
donated it to Roseworthy Agricultural College to commemorate the College’s role in
the first 150 years of South Australia’s history.

Safe Deposit Box

The Safe Deposit Box has been cancelled. RT reported the contents, which he now
holds, were:

Award of Merit Medallions

Purchased from The Perth Mint.

Gold plated on a copper silver base with engraved Roseworthy Crest.

4 valued at $99.00 each.

ROCA Lapel Badges

Made by Olson Badges, formally of Black Forrest, now 32 Chapel St Norwood.

2 valued at $20 each.

Correspondence

Nil

Financial

a.

Financial Report

Moved: ME

Seconded: DM

The Financial Report be adopted.
Carried

Current Wine Stock Report

Wine sales have almost ceased. There have been no wine sales since the previous
Committee meeting.

A table setting out the amount of annual sales and annual profit since the
commencement of the Wine Offer initiative in 2014 assisted discussion.

AD confirmed there is no contractual arrangement with the winery in relation to the
quantity the Association is committed to under the current offer. AD mentioned that
at the present the industry has such a glut of wine across Australia that it is difficult
to use wine as a fund raiser.



10.

11.

WH mentioned that a wine offer linked to a special event may be a good opportunity
for future fundraising.

The meeting resolved to, pending the legal position, auction any of the four and a
half dozen currently in stock at the Annual Dinner.

It was agreed that AD will advise the winery that the Association will not be able to
take any further quantities.

Membership Report

The meeting noted the Report.

Facebook and Website Statistics

This report will be updated each meeting for a quick discussion. At present we seem to be
getting one or two new members each day. Posts seeking information on the Association’s

“lost members” will commence later in the year.

ROCA Digest
a. Winter 2025 Digest

DM reported that content is building for the Winter edition of The Digest, which is
scheduled for late-July.

General Business
a. Award of Merit

Nominations for the 2025 Award of Merit are being invited through the Special
Edition of The Digest and the Association’s Facebook pages.

b. Alumni Fellows

Unfortunately, it has become known that John (Bumpy) Jones passed in January this
year.

Moved: DT

Seconded: WH

That when the University next calls for nominations for the award of Alumni Fellow
Reg Hutchison be nominated.

Carried

c. Honorary Life Members

Moved: GH
Seconded: DT



That Peter Fairbrother be recommended for the award of Honorary Life Member at
the 2025 Annual General Meeting.

Carried

Awards Criteria

The meeting noted that the Association’s Humanitarian Awards and special ‘one-
off’ awards do not have specific criteria.

Building Membership

Maximising Membership Take-up by Current and Future Graduates

The important task for the future is to ensure that from this point on every
effort is made to ensure membership take up by current and future
graduates of the Campus, noting that all Roseworthy Campus graduates
automatically become members of the Science Alumni Network on
graduation, and that veterinary graduates also automatically become
members of the Roseworthy Veterinary Alumni Network on graduation.

This will require a significant ongoing focus on building student recognition
and regard for ROCA, from the time of the commencement of their Campus
studies.

Strategies that could be considered are:

e Maintenance of awarding Prizes in the name of the Association

e  Schedule of lunchtime address to students by prominent members on
topics relevant to and/or of potential interest to students (Lunch ‘N
Recruit)

e Distribution of the Digest to all current students at the Campus at the
time of publication

e  Personal written invitation to each graduating student to join ROCA
from the President of ROCA.

GH noted that this strategy needs to be included as an action item at the
next meeting. WH noted the results of the strategy need to be monitored
annually to determine the level of success. WH also noted that the merger
may influence future member numbers, and recommended the president
discuss this with RW.

Encouraging Past Graduates Not Members

Identifying email addresses for many past graduates not currently members
of ROCA is achievable but will be time consuming. In addition to email
addresses, phone numbers will be able to be identified in a number of
cases, providing a means for obtaining email addresses.



Many of these people are still in the workforce, that is not retired, and in
many cases, because of their professional roles, contact details will be
available through websites associated with their careers.

Whilst contact details for all past graduates not members will not be able to
be identified it may be possible to reduce the number of non-members in
this category by up to 50%.

It may be that some people who can be contacted will not wish to join
ROCA, although this is likely to be few.

It was noted that the success of Maximising Membership Take-up by Current
and Future Graduates over time will diminish the need for Encouraging Past
Graduates Not Members over time.

Obtain Email Addresses for the Association’s “lost” Members

Using the same process as for Encouraging Past Graduates Not Members
identifying email addresses for “lost” members is achievable but will be
time consuming. In addition to email addresses, phone numbers will be
able to be identified in a number of cases, providing a means for obtaining
email addresses.

A final aspect of Building Membership is maintaining membership interest
through a range of strategies, including:
e Regular publication of engaging Digests
e Frequently newsworthy Facebook posts
e Successful well-attended Annual Dinners with a particular emphasis
on, each year, attracting and recognising the twenty-five-year (or
subject to review the thirty-year) graduates.
e Schedule of Regional (South Australian) and interstate dinners
e Schedule of Back to Roseworthy events

Target 100K Campaign

The President proposes to launch the Target 100K Campaign in the Winter Digest.
The website will provide the means for accepting on-line donations, with donations
to be paid into a specific bank account, the repurposed Wine Offer account. ME will
liaise with BizBoost on establishing a CC and EFT payment gateway on the website.
Thought will also need to be given to acknowledging donations where appropriate.

The meeting noted that DM’s suggestion of another donation activity, named pavers
somewhere on the Campus, has been discussed with David Purdie and RW and that
discussion had also identified another fundraising opportunity, the erection of a
picket fence around the Campus Oval, with the opportunity for Roseworthy
graduates to purchase a named picket.



g. Recognition of TE Yelland

The attached article sets out the role of T E Yelland in the establishment of the
Association.

Yelland passed on 5 April 1943. Doubtless, due to the limited activity of the
Association during the war years his passing was not noted at a Committee
meeting, nor in the ROCA pages of The Student, despite it being the Association’s
normal practice of noting the passing of Members.

Considerable discussion occurred about an update of a 1982 history of the College,
Roseworthy Agricultural College — Century of Service, which might provide the
opportunity to recognise T E Yelland.

GH offered to be the coordinator for such a book providing there was some on
ground support in Australia.

WH noted that there was an effort to produce a book previously and there are
probably still funds in an account established to enable the book. WH will provide
the information he has about that effort and attempt to determine if the seed funds
for that book remain available for a further effort.

The meeting noted the need to commence planning for the 150" anniversary of
Roseworthy in 2033 had been referred to by David Spencer at the 2024 Annual

General Meeting.

DM noted we could re-work one of the prizes awarded to students in the name of TE
Yelland.

h. Cataloguing ROCA ‘s Archives
The Association has accumulated a significant amount of archival material which is
stored in a space at the Roseworthy Campus dedicated for the exclusive use of the
Association.

To date it has not been possible to catalogue and accession the material.

It is proposed to commence and complete the accessioning during the latter half of
2025.

Meeting Schedule for the Year
Tuesday 1 July
Tuesday 2 September

Friday 17 October (AGM)

Meeting Close
7:50pm



