ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

Minutes of Meeting

Tuesday18 March 2025 Function Room 3, Union House, University of Adelaide

Meeting commenced at 6.00 pm

Attachments were sent to all committee members prior to the meeting and are referred to in these
minutes. All attachments are available on the ROCA website.

1.

2,

Welcome from President Andrew Eastick

Present:

A. Eastick (AE), M. Egarr (ME), D. Manson (DM), R. Turnbull (RT)
By Teams

G. Hall (GH), R. Woodgate (RW), B. McCallum (BMc).

Apologies:
I. Oliver (10), A. Dennis (AD), W. Hein (WH)

The Committee noted the resignation of Vince Fleming due to a personal matter.

Confirmation of Minutes of Committee Meeting held on 21 January 2025

Moved: RT

Seconded: DM

The minutes of the Committee meeting held on 21 January 2025 be confirmed as true and
correct.

CARRIED

Business Arising from the Minutes of the Committee Meeting on 21 January 2025

a.

University Archives

Following on from the information and advice provided by David Spencer at the 21
January Committee Meeting AE will be seeking a meeting with the University’s
senior archivist in order to gain a clear understanding of what Roseworthy College
and Campus materials are available for Association members to work on, including
the finalisation of the indexing work.

AE reported work is also underway to locate The Student’s not currently available on
the University’s website (may have been produced up to 2011) and have them
digitised and assessed for suitability to publish. RT offered to attend the Special
Collections Unit in the Barr Smith Library to locate and scan The Students.

Roseworthy Campus and Student Fund Rules

It was noted the University has indicated agreement to alter the Rules of the
Roseworthy Student and Campus Fund as the Association has suggested, deleting
Clause 3.2 and amending Clause 4.1 to “The University, after consultation with the
Roseworthy Old Collegians Association, may vary these rules from time totime in a
manner consistent with the University’s legal obligations and policies.”



The change will not occur until the Association’s change of name. The new name
will also be incorporated into the Rules.

Time Capsule - 23 February 1976 / 23 February 2026

It was noted the University has agreed to work with the Association to plan an event
to open and retrieve the contents of the Time Capsule.

An initial meeting comprising AE, DM, RW and David Purdie will soon be held to
commence the planning for the event.

The Committee discussed the options for timing of the event and concluded the
event did not necessarily need to be held strictly on the 50" anniversary of the
placement of the time capsule. One option for the event was during the weekend of
the ROCA annual Dinner in October 2026.

Past Presidents / Award of Merit Board

It was noted that The Engraving Crew had been engaged to manufacture the three
required name strips, and the University has agreed to attach the strips to the
Board.

It was noted that David Spencer had mentioned a lower cost options for producing
the name strips and this will be investigated and reported to the next Committee
meeting.

Facebook

It was noted that DM was able to determine that he was the sole Administrator of
the Association’s Facebook site. DM added AE as an Administrator. Consideration
of additional Administrators will be considered at the next Committee meeting.

Discussion took place about the functionality of the Association’s Facebook site.

It was noted the current site acts more as an information tool, like a website, with
Facebook users able to elect to Follow the site.

The option for upgrading the current site to a Group site was agreed, whereby
Roseworthy graduates can Join and are then able to post on the site. It was
considered a Group site would very likely increase the activation of the site and be a
more effective tool for tracking down ‘lost’ members and attracting non-members to
become members.

Graduates who are Facebook users would need to request and be approved to join
the Group site.



LinkedIn
It was noted that the Association’s LinkedIn site has been cancelled.
Ralph Baker Memorial Clock

It was noted that efforts to locate the Ralph Baker Memorial Clock (and associated
Plaque) are continuing, and there has been a suggestion that the Clock (and
Plaque?) were sighted some time ago in the Museum at the site of the old Dairy. AE
will contact the Gawler Machinery Restorers Club to arrange access.

Professor Perkins Illuminated Address

It was noted that correspondence from the University has been less than
encouraging about moving the llluminated Address from the Winery at the Waite
Campus back to the Roseworthy Campus.

AE indicated that he would arrange a face-to-face meeting with appropriate
University staff members to continue discussion on the matter.

Gramp Hardy Smith Memorial Plaque and Prize

It was noted that correspondence from the University has been less than
encouraging about recognising the importance of the Gramp Hardy Smith Memorial
and Prize to the history of the Roseworthy Campus during the College era.

The loss of physical object that recorded the pre-eminent Prize awarded for many
decades during the College era, including the recognition of each of the Awardees,
is a significant loss that cannot be left uncorrected.

AE indicated that he would arrange a face-to-face meeting with appropriate
University staff members to emphasise the Association regards the matter of high
importance requiring resolution.

Diploma in Dairying Graduate Board

It was noted that efforts to locate the Diploma in Dairying Graduate Board are
continuing and like the Ralph Baker Memorial Clock (and Plaque?), there has been a
suggestion that the Board was sighted some time ago in the Museum at the site of
the old Dairy.

2025 Annual General Meeting and Annual Dinner

It was noted that the 2025 Annual General Meeting and Annual Dinner would be at
The Feathers Hotel at Burnside on Friday 17 October, at a cost of $90/head.

It was agreed that RT would contact Geoff Schrapel at Bethany Wines regarding a
promotional opportunity to support the 2025 Annual Dinner by way of providing



guests with single-sourced wine made by a Roseworthy-trained oenologist, but sold
over the hotel’s bar for the cost of corkage only.

The opportunity would provide Bethany Wines with direct contact with Scott
Matthews, key owner/director of nine hotels, exposing the brand to a potential long-
term wine purchaser.

Bethany Wines could have promotional banners in the Dinner venue and
flyers/order forms on tables, regular mention of Bethany Wines products and Geoff
Schrapel’s generosity throughout the Dinner, and a two minute spot by a Bethany
Wines spokesperson.

It was noted that an approach of a similar nature could be made to the Alexandrina
Cheese Company.

It was noted that interest by 10 and 25 year graduation groups has been waning for a
number of years, with year group attendance relying on the effort of a year group
champion or champions, increasingly rare as reunion years become increasingly
removed from the past mandatory residential requirement of Roseworthy studies.

Consideration could be given by, during the course of the Dinner, recognising the
graduates of the special year group by displaying their names on a television screen
in the venue.

Also, the appropriateness of the addresses of some year group spokespersons has
become problematic.

The option of a brief description of the careers of the graduates from the special
year groups being presented by a Committee nominated independent presenter,
ensuring that part of the Dinner is able to continue to a high standard year by year,
was discussed.

Despite concern about the problems alluded to, the Committee felt that such an
arrangement would result in that part of the Dinner losing spontaneity.

It was resolved that in an effort to overcome the problem DM would prepare a draft
set of written guidelines for special year group presenters.

Insurance
It was noted that the Association’s insurance is now in place.

Website

The building of the website is now underway. The website will shortly be available
for Committee members to view and comment on due during the construction
period.



A benefit of the Association having a website is that a number of particularly useful
features not able to be accommodated by the University hosted site are able to be
incorporated into the website.

Correspondence

Nil

Financial Report

a.

Auditor

Moved: ME

Seconded: AE

The 2025 Financial Statement for adoption at the Annual General Meeting be authorised
by the Committee and presented over the signature of the President and Treasurer.
CARRIED

2024/2025 Budget

Moved: DM

Seconded: RT

The 2024/2025 Budget be adopted.
CARRIED

Financial Report

Moved: ME

Seconded: RT

The Financial Report be adopted.
CARRIED

Current Wine Stock

The Report was discussed. It was the feeling of the Committee that the Association’s
wine offer had reached an end point, with minimal sales, attributed to the large number of
wine offers now available, the advancing age of many of the Association previous wine
offer clients (who are drinking less), and the nature of the offer (red wine).

It was resolved that the matter be discussed further at the next Committee meeting, with
the likely outcome that the offer not be renewed once the existing stock has been sold.

Should the offer cease it is proposed that the bank account for the wine offer be re-
purposed for receiving donations from the Target 100K Campaign.

Membership Report

The Report was tabled at the meeting.

ROCA Digest

a.

Editor’s Report

Committee members confirmed the ROCA Digest is well received. It was noted that due
to the electronic distribution, members for whom ROCA have no email address do not
receive it.



February 2025 Special Edition (and Member Survey Instrument)

A Special Edition of the ROCA Digest was to be published in February 2025, but will now
go out in March/April. It will set out in detail the proposed changes to the Association’s
Constitution and where appropriate an explanation of the reasoning for the change.

10. General Business

a.

Roseworthy Veterinary Alumni (RVA) Network

Doctor of Veterinary Medicine and Batchelor of Sciences (Veterinary Bioscience)
graduates of the Roseworthy Campus are automatically members of the Roseworthy
Veterinary Alumni (RVA) Network.

It was noted that the Terms of Reference for the RVA Network include as a Key Purpose
of the Network: Cooperate with other networks such as ROCA and Science Alumni
Network (SAN) to achieve mutual goals.

AE recently met with the new President of the Roseworthy Veterinary Alumni, Dr Chris
Smith to discuss joint initiatives and co-operative efforts.

External Alumni Network Transition Plan

It was noted that the items in the Transition Plan attached to the Affiliation Agreement
between the University and the Association are now completed or are on target and
nearing completion.

Prizes Funded by the Roseworthy Campus and Student Fund (RCSF)

The origin of the Rules for awarding the Roseworthy Residential College Bursary were
discussed.

It was noted the Rules for all of the Prizes were subject to review by the School every
five years, and as indicated earlier in the meeting (see 5. b.) the Association will now be
consulted if the University proposes any changes to the source of the funds for the
Prizes — the RCSF.

Lunch ‘N Recruit

An initial meeting comprising AE, DM, RW and David Purdie will soon be held to
commence the planning for the events.

Award of Merit
a. Rules

It was noted that the current Rules governing the Award of Merit state:

The Roseworthy Old Collegians Association (ROCA) shall periodically award a
medal to a ROCA member who has made a meritorious contribution to any
field of agricultural activity and/or ROCA community affairs. For the purpose
of these rules, “agricultural activity” shall be given the widest possible
meaning and will include all aspects of animal, land and natural resource
management.

Moved: RT
Seconded: B Mc



The Rules for the Award of Merit be altered to:

1.

w

10.

11.

12.

The Roseworthy Old Collegians Association shall annually award a
medal to a member of the Association who is made a meritorious
contribution to any field of activity relating to their studies during the
College era or the Campus era of the Roseworthy Campus of Adelaide
University, and/or their contribution to the affairs of the Association.
Nominees for the Award must be a Member of the Association, and the
nomination shall be signed by two members of the Association.
Nominations must be made on the Standard Form.

Nominations should include a resume detailing the nominee's career
and, as appropriate, details of published papers, other qualifications,
awards and honours and achievements. Nominations should also
include details of the nominee’s broader service to industry,
government, the community and to the Association. References from
colleagues familiar with the nominee’s career and achievements should
be included.
A Selection Committee, comprising four members, plus the President of
the Association, shall be appointed annually by the Association
Committee.

The four appointed members shall be broadly representative of the
fields of activity of the courses delivered during the College era and the
Campus era of the Roseworthy Campus of the University of Adelaide,
Nominations must reach the Secretary of the Association by 30 June
each year.

On the recommendation of the Selection Committee, nominations not
selected for the Award may be carried forward for consideration in the
following year.

The President of the Association, who shall have a casting vote only,
shall be the Convener of the Selection Committee.

Three members, one of whom must be the President of the Association,
shall form a quorum.

In the event of a member of the Association Committee or the Selection
Committee being nominated for the Award, that member will stand
down from all discussions and deliberations pertaining to the Award for
that year.

The Selection Committee shall select the recipient no later than four
weeks prior to the date of the presentation of the Award.

The members of the Association Committee and the Selection
Committee are not to, in any circumstance, disclose the names of
nominees for the Award.

CARRIED

Selection Committee

Moved: AE

Seconded: DM

The Selection Committee for the 2025 Award of Merit be:

Rob Woodgate (Head of the School of Animal and Veterinary Sciences,
Faculty of Sciences, Engineering and Technology)

Jo Collins (Executive Director, Industry, Strategy and Partnerships, Primary
Industries and Regions SA)



Andrew Curtis (Chief Executive Officer, South Australian Dairyfarmers
Association)

Travis Tobin (Chief Executive Officer of Livestock SA.
CARRIED

The Committee noted the need for greater gender balance in the membership of
future Selection Committee.

It was noted that the President would delegate GH to take his role on the Selection
Committee.

Alumni Fellows

The Committee noted that as a network within the University’s Alumni ROCA has had a
number of its members honoured as recipients of a Distinguished Alumni Award or
honoured as an Alumni Fellow.

Distinguished Alumni Awards recognise extraordinary contribution to the wider
community by individuals, whilst Alumni Fellows are recognised for outstanding
contribution to the University’s Alumni and its Networks.

Very recently Peter Clark was honoured with a Distinguished Alumni Award and Alan
Richardson as an Alumni Fellow.

The Committee discussed potential nominees of the Association for Alumni Fellow.

It was noted that, for publication on the new Association website, DM was preparing
citations for all the members of the Association who have been honoured as Alumni
Fellows.

Honorary Life Members
ROCA'’s last awarded Honorary Life Member was David Spencer in 2017.

Following discussion, it was agreed that DM would, for consideration at the next
Committee meeting, circulate information about Peter Fairbrother’s contribution to the
Association.

It was noted that, for publication on the new Association website, AE was preparing
citations for all of the Association’s Honorary Life Members.

Building Membership

It was noted that the Membership Report earlier in the Agenda set out the challenges the
Association faces in regaining contact with a high proportion of its current Members and
a further challenge is attracting new members from the graduate lists of the many
courses offered at the Campus in the last decades of the College era and the courses
offered during the Campus era.

Attracting membership has been a focus of the Association over a long period, as
indicated in a 2005 Membership Report, and a Five-Year Membership Drive Plan from
2005.

It was agreed the two principal emphasis in building membership are:



. Ensuring Membership Take-Up by Current and Future Graduates immediately
following graduation; and
o Encouraging Past Graduates Not Members to become members.

It was agreed that the steps to ensure membership take-up by current and future
graduates immediately following graduation will include:

. Maintenance of awarding Prizes in the name of the Association;

. Schedule of lunchtime address to students by prominent members on topics
relevant to and/or of potential interest to students (Lunch ‘N Recruit);

. Distribution of the Digest to all current students at the Campus at the time of
publication; and

. Personal written invitation to each graduating student to join ROCA from the
President of ROCA.

It was agreed that the first step in encouraging past graduates not members to become
members is identifying email addresses and/or phone numbers through Internet
searching and making contact.

Whilst Internet searching is generally successful in obtaining email addresses and/or
phone numbers, the work is time consuming.

AE estimated that Internet searching for the contact details for past graduates who are
not members will enable the number of non-members to be reduced by at least 50%.

It was noted that success in ensuring membership take-up by current and future
graduates will, over time, reduce the need to search for the contact details of past
graduates who are not members.

It was further noted that a further one-off requirement, also by Internet searching, is
obtaining email addresses and/or phone numbers of the Association’s current members
for whom no email address is known.

It was agreed the key requirements for encouraging membership of the Association
were:

o Regular publication of engaging Digests;

. Frequently newsworthy Facebook posts;

. Successful well-attended Annual Dinners with a particular emphasis on, each year,
attracting and recognising the twenty-five year graduates;

. Schedule of Regional (South Australian) and interstate dinners; and

. Regular Back to Roseworthy events.

Target 100K Campaign

The draft Target 100L Campaign text was considered and commented on. AE indicated
the new Association website would have the capacity for donations to be made by credit
card or by bank transfer.

Other fundraising options were discussed and it was resolved to investigate the cost and
feasibility of installing inscribed pavers at a suitable location at the Campus.

Privacy Policy

It was noted that at a meeting between AE, DM and Past President Bardy McFarlane in
October 2024, soon after being advised of the University’s proposal to change the



Association from internal to external Alumni Network, consideration was given to the
need for the Association, in the changed circumstance, to have in place a Privacy Policy.

Moved: AE

Seconded: RT

The Privacy Policy be adopted.

CARRIED

Recognising T E Yelland

It was agreed that AE would discuss with David Purdie the opportunity for any further
student awards at the Campus that could be initiated and utilised to recognize the role of
T E Yelland in the establishment and the fostering of the first three decades of the
Roseworthy Old Collegians Association.

Cataloguing ROCA ‘s Archives

The Association has accumulated a significant amount of archival material which is
stored in a space at the Roseworthy Campus dedicated for the exclusive use of the
Association.

To date it has not been possible to catalogue and accession the material.

It was noted that it remains proposed to commence and complete the accessioning
during 2025.

Committee Members Roles

GH indicated an interest in representing the Association on any Selection Committees.
Meeting Schedule for the Year

Tuesday 6 May

Tuesday 1 July
Tuesday 2 September

11. Other Business

a.

Association Safety Deposit Box at BankSA

ME raised the issue of the monthly $10 charge for a safety deposit box at BankSA. RT
offered to attend to determine the contents of the box and if appropriate remove the
items and cancel the box.

Robert Ingpen Painting of Main Building

DM raised the issue of the current location of the Robert Ingpen painting of the front of
the Main Building at the Roseworthy Campus, indicating the Association purchased the
original and donated it during the College era.

Thanks to Liz Nicholson

Committee members commented on the excellent video-conferencing facilities now
available to the Association for Committee meetings and expressed great appreciation to

the University’s Alumni Relations Coordinator, Liz Nicholson, for her persistence in
securing the facilities for the Association’s use.
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12.

Meeting Close
8:00 pm
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