ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

Minutes of Committee Meeting

Monday 5 February 2024 at 6:30pm “RLS Office” & Zoom Video Conference Call
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Welcome: President Dale Manson. Dale reminded the meeting that Mark Rodda has
resigned from ROCA committee. Dale thanked Mark for his tireless efforts over many years
on the ROCA committee. Dale also asked that it be recorded in the minutes his appreciation
to David Coyner and RWs for their ongoing use of the boardroom for the ROCA meetings to
be held.

Apologies: J. Van de Weyer, R. Woodgate, T. Yip

Present: D Manson, A Dennis, D Turnbull, A Eastick, K. Forrest, T. Yip, G. Hall, I. Oliver
Confirmation of Minutes: Minutes of 6™ November were confirmed by DT seconded by KF
Business arising from Minutes:

e 2024 ROCA AGM and Reunion — DT has been in touch with Unley Oval as per email
correspondence. Deposit needs to be paid to retain our booking. DT moved to
organise 2024 Dinner at Unley Oval. Seconded by AD. Carried.

e AE mentioned that the Annual Dinner has moved location several times in recent
years. In the past it was sometimes held as a luncheon event, or on a Saturday or
Sunday night. Perhaps consideration should be given by the committee to try and
establish a more permanent location. DT pointed out that venues keep changing
their cost or ability to host a large number, or conflicting events such as football at
Norwood Oval. Depending on the outcome of this year’s event Unley Oval may
become a suitable long term venue.

e Signatories to Bank account have been updated with RABO Bank — AD to follow up
on account access.

Correspondence: ROCA has received 2 grants from the Uni. $2k for another social media
campaign to attract lost or lapsed members — Agreed that Kellie Coyner is to create the
campaign. Second grant of $1k for an on campus student BBQ type event to promote ROCA
to the current cohort.

General Business:

e University Alumni — no further correspondence has been received lately, so DM
suggested that University amalgamation is diverting their attention — no follow up at
this stage.

e Roseworthy Campus Student Fund — yearly allocation of $8k. We have committed 7
x $500 scholarships and prizes to date. There seems to be a lot of bureaucracy
complicating the process and the University is unable to provide a proforma to fill
out. RW is trying to adapt a model from his previous employment to fit. RW and
DM to continue trying to find a way through the maze so that scholarships and
bursaries can be issued and utilized from this fund relatively easily.

e Ag Institute of Australia — as agreed by email chains in previous months ROCA will
continue to contribute to this publication. $250 to be paid for the usual
advertisement. Moved DT, seconded AD - carried

e Finance Update: General Business Account $10,233.59



Wine Account $1476.27
RABO Term Deposit $20,000

DC pointed out that without the $10k from the Bank SA term deposit which is now in the general
account everyday funding would be very tight. Some discussion about putting some of this figure
back into a term deposit to take advantage of current higher interest rates, but with expected
expenditure and the forthcoming dinner it was agreed to keep the $10k in the current account until
after the 2024 Annual Dinner.

DC to follow up on 2023 Audit from William Buck so that it can be posted on the website.
AE has followed up on his paper outlining the Next Steps for ROCA. (Full text attached)

DC raised the issue of the Uni Merger and highlighted the risk that under the newly merged entity
we may be forced to go through the whole process again.

GH highlighted that the Vet cohort will see their discipline as a higher calling than the geographical
bond, as will the Science and the Waite cohort. Regarding the MOU we should stick firmly to our
non-negotiables and press ahead regardless of the University merger. ROCA needs to survey
members and get some feedback on what they want. The constitution needs to be updated as it has
been a long time since it was done. He fully supports AE’s proposal including changing the name of
ROCA. GH had to then leave the meeting for other commitments.

Issue to timing was raised. General agreement to make the changes asap, i.e. Before the merger. If
ROCA is strong and able to withstand any outside interference what happens in the merger will not
affect the new ROCA.

DT suggested we draft a new constitution and present to the membership before we present
anything to the University.

KF agreed with “hasten slowly” and that we need to get our house in order, but we should
communicate with the Uni so that we continue to appear to be organized. There is little benefit to
be gained by surprising the New University.

DM suggested that the Vet Association is very different to ROCA, and not Roseworthy focused, but
more a national body.

It was agreed that we have the funding to raise our profile with current and future students and
discussion will need to continue on this action.

First Next Steps from AE paper - it was agreed to delete point 1, and proceed with other points.
First Next Steps
1. Meet with and brief the Executives of the Roseworthy Veterinary Alumni Network and the

Sciences Alumni Network on ROCA’s consideration of the need for changes, and the nature of

the changes to be considered.



2. Meet with and brief the University’s Alumni Office on ROCA’s consideration of the need for
changes, the nature of the changes to be considered, and to agree on a process and a
timeframe for finalising the MOU.

3. Convene a Special Committee Meeting to workshop potential changes to Name, Objects and
Purposes, and Committee structure.

4. Prepare an initial advice to members of the consideration of the need for changes, and the
nature of the changes to be considered.

5. Publish a Special Edition of The Digest with that advice. (Published four weeks prior to the
2024 Annual General Meeting.)

6. Facilitate discussion on initial advice at 2024 Annual General Meeting, and provide a Report
to the 2024 Annual Dinner.

7. Amend initial advice, re-issue to members (Special Edition of The Digest in February 2025)
and utilize a survey instrument (Survey Monkey) to obtain member feedback, allowing

member’s eight weeks to respond.

Naming of ROCA prizes:

ROCA W.J. Dawkins Prize in Animal Science has been approved.

ROCA Professor Rex Butterfield Prize in Veterinary Bioscience has been approved.

Suggested that the Animal Behavior prize to be called the Jack Redden Prize in Animal Behavior.
And that the Vet Tech prize is to be called the Howard Mortimer Prize in Veterinary Technology.

DM suggested sending out an email to members to canvass opinions. For discussion/confirmation at
next meeting.

AE also highlighted to the meeting that Research has indicated the most likely reason for no
graduating students in 1895 (there are no names for 1895 on the Honour Boards in the Campus
Dining Room) is because of the low numbers of students at the College. Just 17 in 1894. A
newspaper report (Bunyip 15 February 1895) of the 1895 prize giving indicated there were no third
year graduating students. A subsequent newspaper report (Express and Telegraph 11 March 1896)
indicated that student numbers had now increased to 40.

The Illuminated Address presented to Professor Lowrie, currently held and on display in the Waite
Wine Centre, should be returned to the Roseworthy Campus. The llluminated Address was an
initiative of the Roseworthy Old Collegians Association (ROCA) Committee. AE to progress the
return of this memorabilia by writing a letter for DM to send to the University.

Next Meeting: Monday 29" April 2024 at RWS Office, 309 Carrington Street and Online.

Meeting Closed at 7:45pm



Roseworthy — College to Campus

Implications for ROCA - Next Steps

Background

The Discussion Paper Roseworthy — College to Campus — Implications for ROCA was distributed
ahead of a Meeting of the Committee of the Roseworthy Old Collegians Association (ROCA) on
Monday 6 November 2023.

The primary purpose of the Meeting was to consider the issues raised in the Discussion Paper.
The Discussion Paper is attached as Attachment A.
The Draft Minutes of the Meeting are attached as Attachment B.

Committee Member Jessica van de Weyer was unable to attend the 6 November Meeting and made
series of Comments in the Discussion Paper. The Discussion Paper with those Comments is attached

as Attachment C.

At the conclusion of the 6 November Meeting, it was agreed that a further Discussion Paper be
prepared, setting out the points of agreement at the Meeting and the possible Next Steps in

considering and planning ROCA’s future.
Agreed Situation

1. The ROCA membership actively engaged with the Association is ageing. The 125
Anniversary Dinner and recent Annual Dinners demonstrate that.

2. Nevertheless, that ageing membership demonstrates a strong affinity with agriculture
generally, the Roseworthy Agricultural College period (Diploma in Agriculture, Diploma in
Oenology, Diploma in Agricultural Technology) and with ROCA. That is, having little
knowledge nor affinity with the current Campus disciplines.

3. This period was also associated with the mandatory residential requirements of enrolment
in College courses.

4. The difficult logistical arrangements in facilitating membership, by the graduates of the
myriad of courses during the College to Campus transition period, many of which came and
quickly went, with courses with small numbers of graduates, and subsequently maintaining

contact with those that did become members, has resulted in a large number of members



and potential members being lost to the Association, ie the Association has no means of
making contacting with those members and potential members.

5. The meritorious establishment of the University’s Veterinary School at Roseworthy has, for
the present, through the establishment of the Roseworthy Veterinary Alumni Network,
reduced the prospect of ROCA attracting a younger membership.

6. In addition, the University’s Sciences Alumni Network is a sciences alumnus for professional
development and collaboration which connects alumni from the four schools of the Faculty
of Sciences, Engineering and Technology - Agriculture, Food and Wine, Animal and
Veterinary Sciences, Biological Sciences and Physical Sciences.

7. ROCA’s core purposes are exclusively focused on Roseworthy Campus in its current and
former administrative configurations, serving the interests of the Campus, graduates of past
Roseworthy-based courses, current Roseworthy-Campus based courses and any future
courses that may be based at Roseworthy Campus. (Definition of graduate includes former
Roseworthy based staff and former students who may not have completed their course but
spent at least 12 months studying a Roseworthy based course).

8. ROCA is disadvantaged because, unlike all other of the University’s alumni networks, newly
graduated students from eligible courses do not receive automatic membership of the ROCA
Network. In addition, contact information for new graduates who could elect to become
members of ROCA is not provided to ROCA.

9. The Roseworthy Veterinary Alumni Network was established with several objectives similar
to ROCA. It is noted that the Alumni Office’s own MOU specification cites “It is only
acceptable to have more than one Alumni Network covering a location or interest if there is
clear differentiation between the Alumni Networks”.

10. Similar to all other alumni networks, the core focus of ROCA is on graduates and graduating-
year students rather than current early-year students, apart from the provision of general

student benefits such as scholarships, bursaries and campus facilities.

Discussion

1. The alumniinterest of ROCA is now crowded, shared with the Roseworthy Veterinary Alumni
Network and the Sciences Alumni Network.

2. To be relevant (and successful) an alumni group needs to be discipline or geographically
focused. Suggested at the Meeting that at present ROCA is neither. Suggested at the
Meeting that for its longer-term preservation ROCA’s future must be geographically focused,

differentiating itself from the discipline focused Roseworthy Veterinary Alumni Network and



Sciences Alumni Network. That is, focused on the Roseworthy Campus, regardless of the
current Campus disciplines, and likely future diverse disciplines.

3. The residential opportunity for enrolment in Campus disciplines is limited, less than 20% of
current enrolments.

4. Parts of the ROCA Constitution requires updating, namely:

a. Change the Name, to remove the reference to Old Collegians.

b. Strengthen the Objects and Purposes relating to the interests, history, artifacts,
traditions of the College period and increasingly over time the Campus period.

c. Diminish the Objects and Purposes relating to Primary Industry, Livestock,
Veterinary Science and Agriculture.

d. Removing references to Old Collegians, replaced by references to graduates of the
Roseworthy Agricultural College period, the College of Advanced Education period,
and the University of Adelaide period.

e. Amending the structure of Committee, removing references to graduation periods
and positions relating to Branch delegates.

5. The imminent merger of the University of Adelaide and the University of South Australia
might well result in an acceleration of the teaching of a greater diversity of disciplines at the
Roseworthy Campus of the merged entity (Adelaide University) than would have otherwise
been the case.

6. The recently proposed Memorandum of Understanding (MOU) between the University of
Adelaide and ROCA (Attachment D), provides some challenges for ROCA, some potentially
non-negotiable clauses, operating as it does and will continue to be as an Incorporated
Association, an almost unique entity type within the University of Adelaide’s network of
Alumni, shared only with the Adelaide University Sports Association and a number of
overseas alumni networks. Comments on the proposed MOU are attached, from Dale
Manson (Attachment E), Jessica van de Weyer (Attachment F) and Dick Turnbull
(Attachment G)

The Terms of Reference for the Roseworthy Veterinary Alumni Network include:

e Cooperate with other networks such as ROCA and the Sciences Alumni Network to achieve
mutual goals, and
e To promote the interests of The University of Adelaide’s Roseworthy Campus and the

School of Veterinary and Animal Sciences (SAVS).



The Terms of Reference for the Sciences Alumni Network, if they exist are not currently available

from the University’s website (I will contact the Alumni Office to check if there are terms of

Reference.)

Throughout the period of consideration of the potential changes identified above, and consideration

of other changes that might emerge, the membership is to be consulted on each potential change,

through:

The publication of Discussion Papers

Surveys

Discussions at Annual General Meetings and other Meetings call for the purpose of
Discussion.

Reports to Annual Dinners.

It is noted however that the contact details of a significant number of members and potential

members are not available. Throughout the consultation every effort is to be made to obtain the

contact details of those members and potential members and include them in the consultation.

Agreed Positions?
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Detailed on-going consultation with members and potential members on proposed changes
is a prerequisite for making changes or recommending changes requiring the approval of
members.

ROCA is to be firmly geographically focused on the Roseworthy Campus.

The Name is to change, removing the reference to Old Collegians.

The structure of the Committee is to be amended.

The MOU with the University of Adelaide is to be progressed, subject to acceptance by the

University of ROCAs reasonable non-negotiables.

First Next Steps

Meet with and brief the Executives of the Roseworthy Veterinary Alumni Network and the
Sciences Alumni Network on ROCA’s consideration of the need for changes, and the nature
of the changes to be considered.

Meet with and brief the University’s Alumni Office on ROCA’s consideration of the need for
changes, the nature of the changes to be considered, and to agree on a process and a

timeframe for finalising the MOU.



10.

11.

12.

13.

14.

Convene a Special Committee Meeting to workshop potential changes to Name, Objects and
Purposes, and Committee structure.

Prepare an initial advice to members of the consideration of the need for changes, and the
nature of the changes to be considered.

Publish a Special Edition of The Digest with that advice. (Published four weeks prior to the
2024 Annual General Meeting.)

Facilitate discussion on initial advice at 2024 Annual General Meeting, and provide a Report
to the 2024 Annual Dinner.

Amend initial advice, re-issue to members (Special Edition of The Digest in February 2025)
and utilise a survey instrument (Survey Monkey) to obtain member feedback, allowing

member’s eight weeks to respond.

At some point in the future consideration will need to be given the Selection Criteria for the Award

of Merit. — The Award of Merit is bestowed upon a member of the ROCA Association who has made a

meritorious contribution in any field of agricultural activity including Association affairs. For the

purposes of these rules, “agricultural activity” shall be given the widest possible meaning and will

include all aspects of animal, land and natural resource management.



