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1. Welcome David Spencer 

Introductions were made by attendees, and the aim of the meeting was outlined as follows:  

The main aims of the session are to: 
1) engage the recent and emerging graduate cohort of Roseworthy Campus through: 

a)  membership of ROCA by graduates  
b)  ongoing support of the undergraduate students through their industry night, work placement and 
campus activities 

2)  revitalize and reengage the existing ROCA membership through: 
a)  improved communication  Digest, Facebook and Email 
b)  offer of alternative reunions 
c)  engaging ROCA members with undergraduates through networking and work placement 
 

2. Present 
 
Dale Manson, Chris Penfold, Tracy Parkes (Secretary), Graham Pope (RSCF), Morrie Zobel, Ruth Rosie (Alumni 
Office), John Crosby(RSCF), Mark Rodda, Alan Richardson, Richard Turnbull (Immediate Past President), Mike 
Wake, Ray Taylor, David Spencer (President), Mike Farmilo (RCSF) 
 

3. Apologies 

Locky McLaren, Mark Seeliger, Rob Smyth, John Rothwell, Philip Hynd, Paul Mansfield, Sarah Hocking 

 
4. ROCA Stats and Facts  Dale Manson/Ruth Rosie 

 
Dale Manson summarized the ROCA membership as follows: 
 

 Membership details need to be cleaned up, with some members deceased, some with no 
qualifications, 499 members with no contact details, and some members with three digit postcodes 
recorded. 

 We are in contact with only 44% of members via email 
 A lost members list needs to be distributed to members 
 It is estimated that we have no contact with approximately 2,500 potential members 
 Postal addresses should be retained in case needed in the future for regional reunion data sorting 

A series of statistics were presented by Ruth Rosie and summarized as follows: 

 
 ROCA is the third largest Alumni network 
 The size of the networks vary between 40 and 2907 individuals (ROCA has 1950 members) 
 Gender 80% male, 20% female 
 One of our biggest strengths is that most members reside in Australia 
 12 members reside in NZ 
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 Largest age group is 40  49 year olds, still in career, and easy to contact, major strength 
 75% members are in SA 
 In last 20 years, only 15% students graduating with a degree have joined. 

 
5. ROCA bank balance  David spencer for Paul Mansfield 

 
 In the absence of the Treasurer, The President briefly summarized the financial situation 
 Monthly expenses are slightly more than our income each month, so we are slowly going backwards. 
 The annual audit represents a significant expense, and it was queried as to whether we need to be 

audited, given our revenue level. Given the liability risk is minimal, there might be someone that is 
prepared to conduct the audits free of charge. Mark Rodda to investigate options with respect to 
auditors. 
   

6. Should ROCA change?  Mark Rodda, Dale Manson and Mike Wake 
 
The discussion paper received from Richard Thomas was distributed prior to the meeting. Mark Rodda, Dale 
Manson and Mike Wake formed a subcommittee to discuss the paper, and their conclusions were reported 
at the meeting as follows: 
 

 It is agreed that the ROCA annual dinner is the highlight of the calendar 
 It would be good to make the guest speaker the Award of Merit recipient. There is potential for an 

interview style presentation.  If appropriate, the recipient can be engaged in different ways 
 Format of groups speaking, went on too long.  Need to increase expediency.  A solution to this is to 

nominate a coordinator for each group and to empower this coordinator to manage 
 Investigate programs to lift profile of ROCA 
 Be part of programs in more active way 

 
 Investigate ways to make the most out of being part of the Alumni.  Set ourselves the challenge of 

becoming the No.1 Alumni in terms of size. 
Develop relationship with Ag Tech of Australasia and other industry groups 

 Most people are interested in ROCA membership because of their association with the Roseworthy 
Campus and the comradeship of other members. 

 We need to be open to change and fresh ideas, so that we can better utilise opportunities for growth   
 What are we going to do with regard to a fresh start, and what resources do we need to achieve our 

goals? 
 

 ROCA role in helping with the mentoring and establishment of the Wine Alumni is appreciated by the 
University. 

  ROCA needs to focus on whatever is at the Roseworthy Campus. Discovery based learning, finance 
opportunities for students to learn but also discover. Quality education.  



ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC 

S P E C I A L  M E E T I N G  

STRATEGIC PLANNING 

Sunday, 16 June 2013, 1-4 pm University of Adelaide, Science Faculty Meeting Room 

 
 ROCA currently represents an old style Alumni Chapter, where the need to pay for membership 

makes it exclusive. We are the only Chapter left that requires payment for membership. In the new 
model, if you are a graduate you are part of our family.  

 For new structure, someone has to fund. More admin work is now done by Alumni. RCSF set up for 
scholarships, but potentially also for a fund from which ROCA could draw? 

 Option to turn into business model, seeking sponsorship etc 
 We currently have a lack of ability to attract graduates. The Committee is trying to engage graduates, 

therefore we are moving in the right direction and Alumni supports that. 
 If going to expand we need to ensure that we have the resources to manage. 
  missing? What are their needs? 

   
7. Present support for undergraduates  Ray Taylor through the RCSF 

 
 Priority to put funds into scholarships 
 New initiatives are currently being developed 
 Aboriginal students 
 Other avenues of support i.e. pig industry funds 
 Representative from other agriculture industry sectors would be valued 
 Optimistic about the future 
 Ray Taylor paid tribute to work done by the committee members 
 The afternoon tea function, where donors meet scholarship recipients, is seen as a positive way to 

cement the sponsors  involvement. 
 Potential to send scholarship recipient to Chile for a conference. 

 
Morrie Zobel expressed his concern that ROCA, was seen as social group, and that one of its key roles as that 
of  social networking. He posed the question, what are new members going to get out of the membership, 
apart from social networking and comradeship, and he suggested that professional development and 
professional contacts could be two areas to develop. We need to be seen as a professional organisation. 
 
He then went on to ask what are we trying to achieve, and what have we done for the Campus? He 
commented that we have done nothing to support staff or facilities at the Roseworthy Campus. He put 
forward the idea of Roseworthy Campus staff as potential members of ROCA.  
 
Finally, Morrie questioned whether we should consider changing our name, as a sign that we are more than 
a social networking group. 
 

8. Engaging the new Graduates  David Spencer 
 
A summary of this suggestions put forward at the ROCA Meeting at the Roseworthy Campus (29th April 
2013) were summarized in a report by Ruth Rosie, distributed prior to the meeting. The suggestions included 
the following: 
 

 ROCA sponsored prizes for students who are recognised for making an effort to improve Campus life 
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 ROCA to sponsor and attend final year event 
 ROCA information stall Vet Science info night 
 ROCA to sell rugby tops as membership fee 
 They all really want to hear the ROCA stories, and were interested in the history of the Campus 
 Assistance with placements for students for work experience 
 Joining fee unappealing 

 
9. ROCA membership in the future  David Spencer 

Not covered 

  
10. Strategies and Timelines to implement  David Spencer 

 

A (i) Membership fee  

Motion: (A) 

We recommend that Item 6 is rescinded. To be moved at next  ROCA AGM Meeting. 

(Item 6 of Rules 0f ROCA inc relates to Subscription fees )  

Moved: Mike Wake Seconded: Dale Manson 

Resolution carried 

There was a discussion of the need to capture everybody who has ever graduated, and that all eligible 
graduates should be able to obtain free membership, as per the Alumni model. 

             Membership Eligibility 

Motion: (B) 

We are going to revise the constitution to the principle of open membership where students who 
have studied at Roseworthy Campus will automatically become members of Roseworthy. 

ROCA membership open to: 

 All existing members, constitutional categories / Adelaide Alumni categories 
 Anyone who has studied an Adelaide University course at Roseworthy for at least 12 months or has 

been employed at Roseworthy by Adelaide University for at least 12 months. 
 Anyone who has externally studied a Roseworthy based University of Adelaide course for at least 12 

months  

Moved: Mike Wake Seconded: Alan Richardson 

Carried 
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A (ii) Membership general 

Mike Wake suggested that a subcommittee should be set up to: 

 plan how to presented ourselves to our members,  
 plan on how to capture the new membership public relations campaign, with stock journal etc,  
 explore options with regard to planning a seminar / conference with sponsors, use as fundraiser. 

Feedback from conference could be sought, on what members needs are with respect to being 
actively involved with the organisation 

 Determine our value proposition. What will make them feel like they want to be involved? 

B Rugby Top as Membership Fee 

 no longer applicable 

C Upgrade AGM and Reunion Dinner 

 not covered 

D Reunion alternatives e.g. Balaklava Races 

 not covered 

E   Affiliation with AAA (Agribusiness Association of Australia) 

 not covered 

11. ROCA and RCSF complementary support  David Spencer/Ray Taylor 
 

 Encourage RCSF to report to AGM 
 need to include a website presence 

 
12. RCSF structure and relationship with ROCA  David Spencer/Ray Taylor 

 
A comment was made that the Roseworthy Campus and Student Fund is associated with Roseworthy 
Campus and ROCA, but most of the funding comes from the broadacre side, which is more closely aligned 
with students studying Agriculture at Waite.  This situation represents a conflict between the Campus focus 
of ROCA and the broadacre agriculture focus of RCSF, which has had its brief expanded to oversee a number 
of general agricultural scholarships. 
 
Richard Turnbull commented that we need to decide on how we want to go with respect to this, to give us 
better direction going forward. He posed the question, do we retain our focus on Roseworthy Campus and its 
graduates, or do we want to expand to broaden our network. 
 

13. ROCA constitutional implications  David Spencer 
Constitutional changes will need to be circulated to members and  ratified at the next AGM 
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14. Other Business 

Alumni chapter for Agriculture Graduates 

Dale Manson talked to the group about the desire to enlist the help of ROCA to form a separate Chapter for 
Waite based agriculture graduates. If this was to eventuate it would mean that the agriculture graduates 
would be looked after by the University, and ROCA would continue to look after the Roseworthy Campus 
interests. He posed the question, do we represent Roseworthy, or agriculture? 

Mike Wake highlighted the size of our organisation relative to the others, and suggested that we could be the 
catalyst for change. 

A discussion ensued, with ideas and options being put forward for potential changes to our structure and 
focus, including the suggestions of either having a Campus based Alumni Chapter or an agricultural science 
based Alumni Chapter. 

Motion: 

That we explore the possibility of forming a Roseworthy and Waite Alumni Association, where the new 
organisation would be formed to cover students, graduates and staff from both Campuses. 

Moved: Mike Wake Seconded: Alan Richardson 

Carried 

15. Summary and Action List David Spencer 
 

 Initiated change in membership 
 Explore idea of fostering the formation of a Waite Ag Alumni Chapter, similar to the recent formation 

of the Wine Alumni 
 We are conscious that the University wants us to move on 
 Conscious of anxiety that change can lead to 
 Need to form a Sub Committee to drive proposed changes 
 Stronger linkages needed with students at the Roseworthy Campus 
 Dave Spencer to give student names to Chris Penfold so that he can establish contact 
 Ruth Rosie, Dale Manson, Kim Harvey and David Spencer to meet initially  
 Mike Wake, Dale Manson, Mark Rodda, John Crosby to form sub committee (to explore potential new 

association as per motion  item 14 ) 
 ROCA Function to be organised for students graduating this year 
 Non Academic prizes  Old Students Cup possibly recycled 
 Mark Rodda to investigate Auditor alternatives 
 Mark Rodda and Dick Turnbull to investigate assisting at Roseworthy campus Industry night  Aug 8th 

  
16. Close 

4 pm 


