ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

MINUTES

COMMITTEE MEETING

Monday, 18 February 2013 at 6:30 pm Free Eyre Limited, 20 Payneham Road, Stepney

1. Welcome
Over dinner, committee members shared what is in hold for them in 2013.
2. Present

David Spencer (President), Paul Mansfield (Treasurer), Tracy Parkes (Secretary), Ray Taylor, Mark Seeliger,
Mike Wake, Alan Richardson, Dale Manson, Chris Penfold, Rob Smyth

3. Apologies
Richard Turnbull (Immediate Past President), Locky McLaren, Alan Richardson, Mark Rodda
4. Confirmation of Minutes: of 29 November 2012
Moved: Dale Manson Seconded: Ray Taylor CARRIED
5. Business arising from Minutes
5.1. Action List
5.1.1. Student Industry Program / Ruth Rosie
Program delayed due to changes in organisation
Action: David Spencer to follow up
5.1.2. Barney McCallum donation for students
Action:

David Spencer to contact Barney to work out a way of using these funds, and liaise with the
Student Union President. Mike Wake and David Spencer to visit David Purdy.

5.1.3. ROCA Material for Archives

Action:

Tracy Parkes to forward minutes to Sue Coppin, electronically on an annual basis, using same
process as the University.
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5.1.4.

5.1.5.

5.1.6.

5.1.7.

5.1.8.

5.1.9.

5.1.10.

5.1.11.

AGM dinner outstanding charges

There is only one person that may not have paid, needs to be confirmed.

Action: Paul Mansfield

Reunion group liaison

Dale has circulated guidelines to be handed to the coordinator of each reunion group.

There was a general discussion on the need to keep formalities down to a minimum, and that
speeches from individual members are not currently working.

Action: Sub committee to review guidelines, and present suggestions for change at next
meeting.

Statistics on ROCA Members

Table of Stats for ROCA members was presented. We need to work on closing the gaps.
West Coast Reunion University Student Guest Invitation

$1,000 of funds left.

Action: David Spencer to pursue the level of student participation at ROCA events.
Roseworthy Ex-Servicemen ongoing project

Postpone discussion until next meeting.

Digest Material for Autumn Edition (March / April)

Action: All (ongoing)

Draft timeline

Draft timeline for 2013 was presented.

Action: Suggested changes noted by David Spencer. He will re-distribute with updates.
Award of Merit nominees 2012 follow up

There was one 2012 applicant excluded from process, but will resubmit in 2013.

Action: David Spencer to phone Alan to discuss publicity for Award of Merit nominees in the
Stock Journal.
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5.1.12. Balaklava Races as possible reunion event

Next race meeting in early January. Options for organized groups summarized. Canvas with
students at Roseworthy to see if they would be interested.

Action: Paul to follow up to see if we can bring our own drinks in etc.

5.1.13. Facebook
Action: David Spencer to provide logo and picture of main building and email to Cheryl Freak.
Action: Rob Smyth to liaise to ensure that Cheryl has the information needed to get this up and
running.

5.1.14. Business name registration possibilities

ROCA name not available. 59 businesses with ROCA included in business name. Could register
Roseworthy College name.

Action: Paul to investigate further
5.1.15. Roseworthy Rugby top as ROCA marketing tool
Postpone discussion until next meeting
5.1.16. Agribusiness Association of Australia - explore idea of affiliation
Postpone discussion until next meeting
5.2. Other Business Arising
None
6. Correspondence
6.1. Ruth Rosie re Roseworthy Course Award Prizes 2013-2014

3 prizes $500 each, to star graduates, form of award needs clarification.

2 prizes awarded this year for Animal Science and Bachelor of Science (pre Veterinary Science)
graduates. (1 award next year). The awards are $500 each.

The importance of having the ROCA name on the prize was emphasised. The University needs to be
clear on what our expectations are.

Action: David Spencer to tighten up arrangements with respect to ROCA ownership, and follow up
with Richard Turnbull with regard to the Veterinary School prize.
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6.2. Nick Brooks reply re AGM

David Spencer has responded to Nick Brook’s letter. He informed him that a new committee has
been established, that there is a new format planned for next year, and that the event will be
better organized.

6.3. llze Coombe re proposed Anzac Service at Roseworthy

Student Counselor / Chaplain, looking for input from ROCA for the proposed Anzac Day service at
Roseworthy. She would like names of deceased / past students. Good thing to build on.

Action: David Spencer to meet with her on 28" Feb.

6.4. Alicia Rochler — Roseworthy Student Union President

Alicia Rochler has made contacted saying that the Roseworthy Student Union has been disaffiliated
from Adelaide University Union, who look after residential students only. She said that their
funding has been cut, and they are looking for funding / support. After discussion it was decided
that we would follow through, but that it would be wise to proceed with caution.

Action: David Spencer to contact David Purdy to get clarification on the issue.

6.5. Patrick lland — Wine Alumni

Patrick lland has asked for a meeting which has been scheduled for Meeting 26" Feb. A cooperative
arrangement should be encouraged.

Action: David Spencer
7. Treasurer’s Report Paul M
The Financial Report dated 15th February 2013 was presented.
Total funds are currently $33,832
The only expenditure since last meeting has been $13.50 for a safe deposit fee change.
Income received this financial year to date $9,203, and expenditure totals $10,036
Moved: Mike Wake Seconded: Rob Smyth CARRIED
8. Roseworthy Campus Student Fund RayT

Recipient of scholarship Sharnna Devereux, has achieved 2 distinctions and 2 credits. A letter of
appreciation has been received from her. Maddie Jonas has been asked to write an article on her story,
she has completed her degree and has found employment straight away.

The Hon. Dr Bruce Eastick prize will be discussed at tomorrow's RCSF meeting.

We are yet to hear from meat judging sponsorship recipients.
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There has been trouble getting attendance at meetings, so a video link has been established for
tomorrow's meeting.

It’s unfortunate that Campus & Student Fund meeting falls on the day after the ROCA meeting. Ray
requested that the date of the next ROCA meeting be changed.

Hoping to establish winery scholarship, technical conference in Sydney later this year, Phil Laffer and Mike
Farmilo are hoping to attend.

9. Adelaide Alumni and Membership DM

Robin Brown has moved on. Re-shuffle pending. Dale is waiting to see if his nomination has been
successful.

Information on lost members has been consolidated. Ruth Rosie has the information.
10. West Coast ROCA Branch MW

Not many students attended the AGM and dinner at Port Lincoln. David Spencer attended. David found
the group to have strength and cohesion. Approx 60 people attended the dinner. Approximately 20
people at the AGM. They have only $477 in the bank balance. David spoke at meeting.

11. South Coast ROCA Branch AR
No report provided.
Date for Dinneris in 12th July at Naracourte.

12. ROCA Digest & Alumni Web Pages LM

Mark and Locky have been working on content. Ruth Rosie to put onto website within 10 days. There was
a suggestion by Mike Wake to re-launch digest in quality colour format.

Action: Locky McLaren to look at improving the quality of the ROCA Digest.
Action: David Spencer to contact Brian Ashton about putting up new information about Eyre Peninsula.
13. General Business
13.1. Meeting Dates DS
To remain as is.
13.2. Adelaide ROAR DS
ROAR Magazine is encouraging regional members to contribute.

Action: Alan Richardson to explore 3 profiles for submission to ROAR.
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14. Any other Business

14.1. Fundraising
The idea of the sales of cases of wine for fundraising was raised.

Action: Tracy Parkes, Chris Penfold and David Spencer to investigate options and report back at the next
meeting.

14.2. Encouraging New Membership
The following ideas were put forward:

e Information to be added to new graduates goodie bags, membership form for ROCA to be included,
free membership offered for first year.

e Advertise in Roseworthy Campus Student newsletter.
Action: David Spencer to discuss with David Purdy.

e Hook into Alumni, no fee, can join ROCA, Dale Manson to talk to them on how to access graduates
on ROCA list.

Action: Dale Manson to investigate how to access information about graduates on Alumni list.
e Consider fundraising as alternative to fees
15. Next Meeting
29™ April 2013, FreeEyre Board Room 20 Payneham Rd Stepney 6.30pm
16. Close

Meeting closed at 9:25pm
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ROCA Committee
MEETING DATE 18 February 2013

SUBJECT: Committee Member Report
REPORT BY: Mark Rodda

DATE: 18 February 2013

TOPIC

The purpose of this paper is to update the ROCA Committee on the author’s discussions between the
Agribusiness Association of Australia (AAA) and the Roseworthy Ag College Student Union Committee
(RACSUC)

PURPOSE
At the last ROCA Committee meeting on 29-11-12, | raised the idea of ROCA, AAA and RACSUC meeting to
discuss opportunities of working together for mutual benefit.

By way of background:

Agribusiness Association of Australia (AAA)
“The AAA aims to develop and foster linkages amongst processionals with and between the different sectors
of Agri-business. Agribusiness includes all the various businesses involved in food and fibre production,
including farming, seed supply, agrichemicals, farm machinery, wholesale and distribution, processing,
marketing and retail sales.”
The AAA:
¢ |s anational organization with its Executive Officer based in South Australia.
e Has state ‘chapters’ who organize 6-8 state based networking functions p.a (guest speakers at each)
e Has approx. 300 individual members and 15 Corporate members. Annual individual membership =
$220
e Has 3 national sponsors (Elders, Rural Bank and Piper Alderman, plus state sponsors)
Produce weekly newsletters that advertising AAA events and include numerous rural news summaries

Rodda’s views:

o AAAis great organization who attract high level speakers at the majority of their events.

e Like most membership-based groups, they have a churn rate of around 15%p.a. and are conscious of
adding value to members and sponsors alike.

e Events attract between 50-100 people and cost around $70 per event (generally breakfast gatherings)

e Many event attendees are not financial members of the AAA and pay a small premium for event
tickets.

e Attendees largely use the event to network and are generally service oriented agri-specialists
(bankers, state sales reps, lawyers, agents) rather than ‘production’ focused.

Roseworthy Ag College Student Union Committee (RACSUC)

e Anindependently incorporated body for all students who study at Roseworthy Campus.

e From January 2013, was ‘disaffiliated’ from the Adelaide University Union (AUU), meaning that it is no
longer financially supported by the AUU. This decision appears to be based on the AUU's view that
RACSUC was generally focused upon those students residing on Campus, rather than all students
studying on campus.

e RACSUC have been informed that they must now apply to AUU for funds for particular events.
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ROCA Committee
MEETING DATE 18 February 2013

e Has a committee of 8 members
No membership fees. Membership is automatic when you study any program at RAC, albeit it
appears that the majority of students are unaware of this status.

e Within the Roseworthy Campus, RACSUC competes with the Adelaide Vet Students Assoc, the
Adelaide Univeristy Ag Students Assoc (run by the ‘aggies’ based at Waite) and the overall AUU.

e Planned RACSUC events:

o 4 March: “O" Week - principally AUU organised

28 March: “Rose” Ball

End of Term “Tav” events

Pub Craw!

Intercollege Sports Days

O O O O

Rodda’s views:

e Poor RACSUC ! Here's a groups that is in strife.

e No funding, no apparent direction, little appreciation amongst those who study at Roseworthy, stiff
competition from other student groups ‘fighting’ for oxygen in a crowded market place.

e Until the invitation was extended to the Roseworthy Principal (David Purdie) and members of the
RACSUC committee to join the ROCA AGM / dinner in October ‘12, there was an apparent lack of
awareness of ROCA'’s very existence!!

e There appears to be ‘a gap’ between AUU and RACSUC and this is not good for the future of those
studying at Roseworthy Campus.....do we at ROCA understand why and how this has happened?
And what can we do to mend the bridges.

Considerations for ROCA

1. Engagement with RACSUC and Roseworthy Principal.

| see this is a priority for ROCA - if we are to start the process of rebuilding the ROCA membership, we must
immediately raise the profile of ROCA to students currently studying at Roseworthy.

We must understand how we can add value to the Roseworthy Students — join / sponsor their formal dinner
each term and nominate guest speakers; careers night showcasing successful ROCA graduates; publicise the
ROCA bursaries; lobby AUU with RACSUC representatives; “match” a current student with a ROCA graduate.

Meet with the RACSUC committee and offer guidance to their planning / processes / governance / marketing
plans.

2. Engagement with AAA

The AAA is an organization that adds value to many practicing agriculturalists and agri-business specialists
and would be relevant to many active and non-active ROCA members.

The success of both ROCA and AAA largely rely on their respective networks ‘spreading the word’ and this is
the obvious place to commence our engagement.

ROCA could consider becoming an affiliate member of the AAA and negotiate the distribution of the weekly
electronic AAA newsletter to members — ROCA member’s interest could be monitored for a period of time to
determine the value to both organisations.

| trust this paper will provide the basis to generate discussion and action by the ROCA Committee.

Mark Rodda
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Report of meeting with David Spencer, ROCA President

I, Paul and Ruth met with David for lunch to have a chat about the activities of the
two groups— ROCA and the Wine Alumni.

Patrick and Paul explained the history behind the formation of The University of
Adelaide Wine Alumni and its goals. David did similar for ROCA (Roseworthy Old
Collegians Association). David expressed a concern that it is difficult for them to
attract membership from more recent graduates and they are exploring ways to
bring younger people into ROCA. Both groups have difficulties in obtaining current
email addresses.

Promoting The Wine Alumni — ROCA will place an article about the formation of
the Wine Alumni and an ad for ‘The Taste of the World of Wine’ book in their next
newsletter. In this case for any sales generated $10 will go to ROCA and $10 to The
Wine Alumni.

Invite to ROCA members to visit the winery — David was positive about the invite to
ROCA members to visit the winery. A possible time was in October (Sat 19 Oct), on
the weekend of the ROCA annual general meeting (same time as The Golden
Jubilee event). The visit could be one of the options for a social event on Saturday
morning. Paul to follow up on this. Paul to check with Steve Clarke re winery
availability, etc.

ROCA event at Wine Industry Technical Conference — David was unaware of the
planning of any ROCA event. Mike Famillio was mentioned as the ROCA contact.
The Wine Alumni needs to contact him so there is no overlap and confusion of
events. Ruth to supply contact details and Patrick to contact Mike to discuss.
Patrick has now sent email to Mike informing him of our planned breakfast event.
No reply as yet.

‘Plonkies for a Cause’” — this consists of several graduates from the wine course at
Roseworthy who organise events to raise money for homeless people. It was
thought that it would be good to have an article re this group in both the Wine
Alumni and ROCA newsletters. Patrick has contacted Tony Royal and he is happy
to do an article in a future newsletter.

Gallipoli centenary event — In 2015 ROCA are planning a dawn service and other
activities at Roseworthy Campus to commemorate the centenary of Gallipoli and
graduates who have served in the forces and in war. Wine Alumni could be
involved. Paul to liaise with Dick Turnbull. Paul to follow up on history of the
Walter, Reynell and Carew Fellowship.

Wine memorabilia — David suggested that we ask Alumni for any wine
memorabilia. David has provided some contacts. Patrick has followed up one
contact. Material yet to be provided.

The meeting went very well with a spirit of comradeship. It was agreed that the
two groups could work together on specific projects and support each other where

possible.

Patrick Iland



