ROSEWORTHY OLD COLLEGIANS ASSOCIATIONS

SPECIAL COMMITTEE MEETING

8TH SEPTEMBER 1992

FUTURE ROLE OF R.0.C.A - DISCUSSION PAPER

The merger of Roseworthy Agriculture College and the University
of Adelaide has given rise to a number of issues for ROCA. These
include membership, finance, the breadth of operations and ROCA's

future role.

It would be simplistic to suggest in a discussion paper of this
nature that there was any one solution. Rather it is hoped that
this paper together with those on finance and membership will
give rise to much more detailed discussion papers which will then

be circulated to all members for comment.

Regardless of which direction ROCA takes in the future, it is
appropriate that decisions are made now while we are in a strong

position - both financially and by way of membership.

The matters of finance and membership are addressed in separate

discussion papers.

Currently ROCA undertakes the following activities:

- Publishes and circulates newsletter to members;

- Arranges and conducts the annual dinner with a focus on
groups who left the College 10 and 25 years ago.

- It also organises Regional reunions and dinners.

- Presents annually the award of merit for outstanding
contribution to agriculture by an old scholar;

- Acts as a contact point between old scholars and the
"college";

- Occupies a position on the Board of Directors and the
Committee of Management of Roseworthy College

- Has a seat on the faculty of Agricultural & Natural
Resource Sciences;

E Provides prizes for graduating students:
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- Dux of National Resource Science;
- 0ld Students Cup - 2nd in Bachelor of Applied
Sciences (Agriculture).
- 0ld Students Trophy - Best all round sportsman.
- Contributes to Roseworthy Campus facilities in both a

financial, physical and policy sense.

There have been a number of suggestions of how ROCA may function
in the future including: ’
= Taking a higher profile on campus with the current students
with the aim of attracting new members.
This could include:
1.1 Preparation of an attractive brochure outlining what
ROCA is and what it does and why you should become a
member.
1.2 Involvement of ROCA members in the presentation of
careers information sessions either at their place

of business or on campus.

1.3 Offering bursaries and scholarships to disadvantaged
students.
1.4 Assisting with the provision of improved facilities

for students (educational, vocational, sporting and

cultural).

Clearly if ROCA has a significant presence on campus and is
seen to be actively involved with the campus it will
enhance the perception within the student population that

ROCA is a worthwhile body to belong to.

-~ Taking a higher profile and providing greater input into
agricultural and natural resource education;

This could include:

1.1 ROCA driven initiatives for new courses and course
content.

1.2 Making submissions on initiatives from other
sources.

1.3 Guiding and directing existing courses in line with

ROCA objectives.
1.4 Lobbying Government/Industry for support and input.
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1.5 Bringing "industry" and "education" closer together.

- ceneration of funds by encouraging old students to make
bequests and gifts to ROCA or the new Roseworthy College.
Provision of information to members on how this could be
achieved.

- Retention of a full list of all graduates all underlined on
computer providing not only name, address and year of
graduation but also course, ROCA involvement and other
relevant information. The aim would be to keep in contact
with all graduates (both members and non-members) on an

annual basis.

' There is obviously a huge number of other things that ROCA could
be involved in. This and the other discussion papers is aimed at
developing as many options as possible and to prepare them for

consideration by members.

BM.JA.SEP.
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ROSEWORTHY OLD COLLEGIANS ASSOCIATION

SPECIAL COMMITTEE MEETING
8th September, 1992

FUTURE R.O.C.A. MEMBERSHIP - DISCUSSION PAPER

Until now, eligibility for mémbcrshjp of the Roseworthy Old Collegians Association has
been quite clear cut.

Apart from a period when Waite Institute students spent a small amount of time at
Roseworthy, students, graduates and staff of R.A.C. were all exclusively associated with
a single discrete institution - Roseworthy Agricultural College.

All courses were physically conducted within that institution, and for the purpose of
R.O.C.A. membership, the task of identifying "Roseworthy Students" was a simple matter.

Since the merger of RAC. and the University of Adelaide, the following has occurred:

- To various degrees, some "Roseworthy” courses are taught across the three
campus locations (Roseworthy, North Tee., Waite).

- Some "Non-Roseworthy" courses are being taught at Roseworthy Campus
to some extent. '

- Qualifications are being awarded with no specification of the campus at
which the courses were conducted.

- Students are developing a loyalty and an identity with the "University of
Adelaide" rather than any particular campus.

- Staff are becoming "multi campus” resources.

- Administration of "Roseworthy” courses may be co-ordinated from another
campus.

- Students enrolled in external courses (e.g. Masters Degree) conducted
from the Roseworthy Campus, may not in fact ever visit the campus.

- A greater number of full time students are living off-campus, and may only

have an attendance requirement of several days per week at the
Roseworthy Campus.
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As a result, there is some difficulty in isolating "Roseworthy" students as a discrete group.

There is also a falling-off in the number of "Roseworthy” students who actually identify
with the campus.

This has led to the current dilemmas:
- Where will the future membership of R.O.C.A. come from?

- In principle, now that the agricultural components of Roseworthy and

(] Adelaide University are contained in a single united Faculty of Agricultural
and Natural Resource Sciences, is it still legitimate to attempt to separate

"Roseworthy”" graduates and students from the remainder of the Faculty?

- If it becomes physically impossible to identify "Roseworthy” students as a
discrete group, or if the decision is to "not separate Roseworthy graduates
from others in the Faculty", what happens to the 1,600 existing Life
Members of R.O.C.A.?

- Will any attempt to retain the identity of R.O.C.A. and Roseworthy-be a
short term measure which is inevitably destined to fail in the long term?

There are a number of possible ways in which a discrete "Roseworthy" entity may be
identified in the future:

. - Attempt to still link particular courses with the Roseworthy Campus, and
identify these graduates from other courses within the faculty.

- Transfer R.O.CA. allegiance from “"Roseworthy Campus" to the
"Roseworthy College" residential unit.

. Open R.O.C.A. membership up to anyone who may feel they have a link
with the Campus.

- Convert R.O.C.A. to a "Friends of Roseworthy Campus" philosophy, with
an open membership.
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All of these options are plagued with numerous problems, both real and imagined.

R.O.C.A. can provide both physical and emotional attachments for people wishing to be
linked with Roseworthy Campus.

OTHER OPTIONS:

D.A. MANSON

27th August, 1992

DAM\270892B
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ROSEWORTHY OLD COLLEGIANS ASéOCIATIONS

SPECIAL COMMITTEE MEETING

8TH SEPTEMBER 1992

R.0.C.A FINANCE - DISCUSSION PAPER

The role of ROCA in the past has been relatively simple, and the

initial funding arrangements have pro§ed adequate.

However the current situation must be assessed in conjunction

with any future roles and directions of ROCA.

The current financial status and trends are:

- Interest on Life Membership Fund is our main source of
income.

- Interest rates have decreased significantly;

- Life Membership on a per capita basis has decreased
significantly;

- Ccurrent annual costs are increasing rapidly.

If this situation continues, the current funds and funding will
allow ROCA to be financially viable for approximately 5 - 8

years.

Details of the current financial situation are :

= Life Membership Fund currently stands at $25,000.00;

= Working account currently stands at $1,500.00;

- 95% of income is derived from interest - approx. $4,500 per
annum;

= Current average interest rate is 13.75%;

= More than half the investments mature in 1993;

& The digest costs approximately $1,250.00 per issue to
produce and distribute;

- Trophies and medals cost approximately $500.00 per annum;

= Life Membership subscription remains at $40.00 with annual

subscription being $5.00.
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To contemplate a more active role for ROCA or merely to arrest
current trends clearly requires increases in funds on an annual

and ongoing basis.
The extent to which future funding and use of the funds needs to

be considered will be determined by the current members - WHAT
ROLE SHOULD ROCA PLAY AND HOW CAN WE FUND IT.

BM.J.SEP.



