ROSEWORTHY OLD COLLEGIANS
ASSOCIATION INC

Minutes of the
Roseworthy Old Collegians Association Inc
126" Annual General Meeting
Held in the Cambridge Room at the Sturt Football Club
Friday 18" October 2024

Opening & Welcome
Meeting Opened at 18:32

President, Dale Manson welcomed members to the 126™ Annual General Meeting of the
Roseworthy Old Collegians Association.

Present:

Kate Forrest, Andrew Dennis, Doug Clifford, lan Oliver, Rob Johncock, Peter Furst, John Faulkner
Wayne Hein, David Coyner, Richard Turnbull, Dale Manson, Peter Clark, Andrew Eastick, Paul
Symonds, Locky McLaren, Michael Wake, David Spencer, John Crosby, Graham Mitchell, Allan
Alcock, Alan Richardson, Mark Biven, David Martin

Apologies:

Assoc. Prof. Wayne Boardman, Michael Boddington, Graham & Annemarie Brookman, Grant
Burge, Jane Cunliffe-Jones, Hon John & Mrs Maggie Dawkins, Hon Bruce Eastick AO, Isobel Eastick,
Richard Everett, Richard Fewster, Richard Flockhart, Brian Gravestocks, Prof. Graham Hall, Grant
Hayman, Kym Hudson, William Judd, Bruce McCallum, Philip May, Louisa Rose, Leon Schwarz, Tom
Sismey, Dr. Jessica van de Weyer, Trevor Wagner, lan Watt, Neil Wilkinson, Tiffany Yip

ROCA 2023 AGM Minutes & Confirmation

Moved: Dale Manson , Seconded: Alan Richardson “That the Minutes of the 2023 ROCA AGM be
accepted.” Carried.

Recognition of Recently Deceased Members
Unfortunately, a rather long list as per attached below.
President’s Report

The President’s Report was tabled and the President provided a verbal summary of the Report to
the Meeting. The Report is attached to the Minutes.
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Treasurer’s Report

The Audited 2024 Treasurer’s Report was tabled and the Treasurer (David Coyner) provided a
verbal summary of the Report.

ROCA’s financial position is very sound with some $37,000 in the General Accounts. There was a
loss of $8,000 last year due to ROCA’s 125t Annual Dinner at the Roseworthy Campus in the
Dining Hall, and updates to the Honor (Presidents and Award of Merit Recipients) Board at the
Campus, which had not been updated for several years.

Moved: Dale Manson, Seconded: David Martin “That the Treasurer’s Report be accepted.”

As David Coyner was not continuing on the Committee a motion of appreciation for David’s many
years of service to ROCA was carried with applause.

Outgoing Committee members, Kate Forrest and Jess van de Weyer, who had been members of
the Committee for many years were also acknowledged for their service to ROCA, and also Tiffany
Yip a member of the Committee for the past twelve months.

Election of Committee:

As a result of single nominations received prior to the Meeting the following were declared
elected:

President: Andrew Eastick
Vice President: Bruce McCallum
Secretary: Andrew Dennis
Treasurer: Mark Egarr

Immediate Past President:  Dale Manson (by virtue of being the outgoing President)
Members: Prof. Graham Hall, lan Oliver, Dick Turnbull, Vince Fleming, Wayne
Hein

It was noted that the ROCA Constitution provides for the Campus Director to be an ex-officio
member of the Committee. As the Head of the School of Animal and Veterinary Science, Professor.
Rob Woodgate holds that position.

Other Business:

Andrew Eastick addressed the Meeting on the need to substantially amend the ROCA Constitution
to bring it up to date with modern requirements, the steps the Committee has been taking in that
regard, and the process to be followed in the next twelve months to put the amendments before
Members. The address is attached to the Minutes.
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David Spencer asked if there were any plans in place yet for the 150t year celebrations of
Roseworthy Campus, due in 2033. Dale Manson replied that Rob Woodgate will be very much
across this and will be planning festivities in due course.

Moved: Graham Mitchell Seconded: Dick Turnbull “That Helen Flavel be granted membership to
ROCA in recognition of her outstanding work with the 1973 and 1974 Graduate Groups.” Carried.

Meeting Closed: 19:00

ROCA / Roseworthy Graduate and Staff Deaths for the 2023/2024 Year

BIDSTRUP, Brien Percival
BISHOP, Robert John
BOWYER, Norman Lloyd

CANT, Rodney Revett

CAWTHORNE, James Robert

CHAMBERS, William Bruce OAM

DIERCKS, Leslie D.
DONNELLAN, John Ramsay
EMERY, Peter James

FROMM, Geoffrey Paul

GRAHAM, Barry John Trevor

GUERIN, Laurence Robin
HARKER, Brian Scott
HEASLIP, Jeffrey Gordon
HOLDER, Keith William
JAMES, Lester F.

JOHN, lan David
JOHNSTONE, Barry Rorke
KLUG, Terence George
KRAUSE, Colin M.
KRAUSE, Timothy Shane

LAMBELL, James Leighton

(RDA 1940)
(RDA 1946)
(RDA 1944)
(BAgSc 1949)
(RDA 1966)
(RDOen 1954)
(RDA 1934)
(RDA 1957)
(RDA 1949)
(RDA 1960)
(RDA 1953)
(RDA 1950)
(RDA 1952)
(RDA 1954)
(RDA 1965)
(RDA 1942)
(RDA 1951)
(RDA 1952)
(RDA 1964)
(RDA 1957)
(Dip.App.Sc. Ag 1981)

(RDA 1959)
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LINDSAY, Neil

MARTIN, Gregory Mostyn
MEAD, Michael John

MILES, Kenneth George

MILES, Neville Stanley

MILNE, William Edward

MOSS, David Edwin
MYRIANTHOUSIS, Takis Stelious
NANKIVELL, William Field
NICHOLLS, Donald Leslie
NOLAN, Richard Spencer
PALTRIDGE, Geoffrey Russell
PFEIFFER, Rodney Peter
PUCKRIDGE, Robert John
RICHARDSON, Alexander Compson
ROBINSON, Timothy James Lynn
SALTER, Michael Munro
SCHUBERT, Trevor Tom

SMYTH, Allan Roger

STORY, Donald Frank

THOMAS, Christopher Andrew
TULLOCH, Harold William
WHITLOCK, Edward Peter
WILKINS, Edwin Dean
WILKINSON, John Irwin
WRIGHT, Malcolm John

YEO, Peter D.

YOUNG, Peter MacKenzie
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(RDOen 1962)
(RDA 1948)
(RDA 1952)
(RDA 1951)
(RDA 1951)
(B.App.Sc. Ag. 1992)
(RDA 1949)
(RDOen 1956)
(RDA 1944)
(RDA 1949)
(RDA 1977)
(RDA 1952)
(RDA 1958)
(RDA 1957)
(RDA 1940)
(RDA 1958)
(RDA 1953)
(RDA 1956)
(RDA 1949)
(RDA 1952)
(RDA 1972)
(RDA 1953)
(RDA 1953)
(RDOen 1953)
(RDA 1941)

(RDA 1955)

(RDA 1960)
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ROCA President’s Report
2023-2024 Year

The past year was marked by a lot of positives and achievements for ROCA, interspersed with several
instances of difficulties presented by the University of Adelaide’s city-based administration.

As an independently incorporated and managed organisation that works closely with the University of
Adelaide and its Roseworthy Campus, ROCA has always operated in an environment of mutual trust, good
faith and integrity. This was put to the test by the University during the 2023/2024 year.

ROCA is extremely fortunate that it enjoyed an excellent relationship with the Roseworthy Campus based
University management. Head of the School of Animal and Veterinary Sciences and Dean of Roseworthy
Campus, Professor Rob Woodgate and Head of Roseworthy Residential College and Manager of Student
Services, David Purdie both bend over backward to assist ROCA in every way possible. ROCA sincerely
appreciated their unwavering support throughout the past year.

The worth of ROCA’s 126-year history and the 141 year history of Roseworthy College itself came to the
fore during the year.

One of ROCA’s great benefits is its “Corporate Memory”. With changes of ROCA personnel and those at

Roseworthy and across the University of Adelaide over time, during the past year it proved beneficial to

have people and an organisation such as ROCA who could put long-term context on decisions and values
connected with the College/Campus.

Personally, my 46 years’ experience as a member of the ROCA Committee and five terms as ROCA President
proved beneficial when negotiating a few very difficult issues with the University of Adelaide
administration.

During the year, ROCA Vice President Andrew Eastick’s lengthy association with ROCA and high-level
professional career involving community interaction proved invaluable as he led the lengthy process of
developing a long-term strategy to ensure that ROCA continued to remain relevant for both members and
the wider community.

ROCA and Roseworthy Campus were invited to mount displays of historic and archival items as part of
South Australia’s History Month, a true reflection of the respect in which both bodies are viewed by the
general community.

While ROCA continued to develop its collection of archive memorabilia during the year, considerable effort
was also put into researching and recording the stories behind the myriad of historic happenings and
artifacts associated with Roseworthy Agricultural College.

ROCA offered a total of five valuable Student Prizes for the “Dux or Gold Medallist” graduating from each of
the Veterinary and Animal Science courses offered at Roseworthy Campus. Support for these Prizes came
via the “Roseworthy Campus & Student Fund” established by ROCA two decades ago. ROCA also provided
the Prize for Roseworthy Residential College’s “Old Students’ Cup”, an award initiated by ROCA in the year
1900.
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One of the contentious issues addressed by ROCA during the year in relation to the “Roseworthy Campus &
Student Fund” was that despite being established and owned by ROCA, any donations received were
channeled via the University of Adelaide system in a spirit of common good will to enable incoming funds
to be considered as tax deductible for the donors.

However, for reasons currently unknown to ROCA, at some stage the University of Adelaide took total
control of the “Roseworthy Campus & Student Fund” and it became a University owned fund, with ROCA
alienated.

During the year, ROCA discovered quite surprisingly that the University’s Adelaide based bureaucracy had
now imposed a range of extremely draconian and restrictive rulings on how ROCA could access monies
from the Fund in order to offer Student Prizes at Roseworthy. Several of the Student Prizes planned to be
offered by ROCA have been delayed for over six months waiting for the University’s Adelaide bureaucracy
to provide approvals.

In attempting to seek resolution to this issue, ROCA has been greatly assisted by the Roseworthy based
University staff from the School of Animal & Veterinary Sciences and Roseworthy Residential College.
Despite this, the overarching University Adelaide-based administrators’ delays prevail.

Attempting to negotiate a way forward on several issues with the University of Adelaide administration
tended to take ROCA’s valuable time and focus away from core initiatives. When Roseworthy Agricultural
College merged with the University of Adelaide in 1991, the University Alumni Office asked whether it could
include ROCA’s member contact database within its own system, on the proviso that ROCA continued to
own the information and have continued access to it.

However during the past year the University decided to deny ROCA access to its own member information,
breaching the spirit of good faith and mutual co-operation that ROCA felt had existed. This presented
enormous problems with the co-ordination of 2024 ROCA Reunion groups. After a lot of time and effort
spent by ROCA negotiating at the highest level of university management, our Association has again
regained access to its member contact information.

The upshot of all these interactions with the University of Adelaide however is a move by it to formally
treat ROCA as an external body, although some of the previous support received by ROCA from the Alumni
Office is expected to remain. Negotiations for this to occur will take place during the coming 2024/2025
ROCA year.

A summary of ROCA’s 2023/2024 year would not be complete unless the hard-working members of the
ROCA Committee were acknowledged. ROCA has been fortunate to have a number of very professional
and hard-working people on its committee, providing the highest level of secretarial, administrative,
financial and legal expertise for the benefit of all members.

Dale Manson

ROCA President 2023-2024 18" October 2024
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ROCA AGM - CHANGING THE CONSTITUTION - 18 OCTOBER 2024

Whilst the proposed changes to the Association’s Constitution are significant it is not proposed to consider
them in any detail at this Annual General Meeting.

The opportunity is being taken at this Meeting to indicate why the changes are necessary, and why now.

The adoption of the first Rules of the Roseworthy Old Collegians Association occurred at a General Meeting
of Members on 9 September 1898.

Throughout the now 126 years since the Rules, now referred to as the Constitution, were adopted they
have changed many times.

Some were minor changes, and some were major changes.

The changes were always to enable the Association to operate effectively as it evolved, and also as
necessary to respond to external factors and influences.

The major changes that are now being considered are due to both, for further evolvement and due to
external factors and influences.

The steps your Committee has taken on this matter over the past twelve months are:

1. Consideration of a discussion paper titled Roseworthy — College to Campus — Implications for ROCA,
where your Committee agreed in principle there was a case for change.

2. Consideration of a further discussion paper setting out the steps required to put the case for
change and the required changes to Members. Those steps, guided by an understanding of the
need to “hasten slowly” were:

a. Meet with and brief the University’s Alumni Office on ROCA’s consideration of the need for
change and the nature of the changes being considered.

b. Convene a special committee meeting to workshop potential changes to name, objects and
purposes, and committee structure.

c. Prepare an initial advice to members on the need for changes, and the nature of the
changes to be considered.

d. Facilitate a preliminary discussion at the 2024 Annual General Meeting and provide a
report to the 2024 Annual Dinner.

e. Issue a special edition of the ROCA Digest in February 2025 and utilise an online survey
instrument to obtain member feedback.

f.  Place before the 2025 Annual General Meeting recommended changes for formal
consideration.

The changes proposed in response to the continuing evolvement of the Association are:
1. There is now no membership fee
2. The Association’s focus is now on the past, current and future subjects delivered at the Roseworthy
Campus
3. The end of the branch structure

The changes due to external factors and influences are:
1. The broadening of subjects delivered at the Roseworthy Campus, which actually started 40 years
ago
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2. The University’s Veterinary Alumni Network and Science Alumni Network, both of which
Roseworthy Campus graduates can also join

3. The relatively small proportion of residential students at the Campus

4. By far the majority of recent graduates live and work in urban areas, including interstate and
internationally

The past strength of the Association, and largely still its strength today, are its residential Diploma in
Agriculture and Diploma in Oenology graduates, evidenced by looking around this room now and at the
Annual Dinner to follow.

Speaking diplomatically for myself, that strength is on the point of waning, and to sustain the organisation
the conditions required for attracting new strength need to be set now.

Parallel with placing the proposed changes to the Constitution before Members your Committee is now
considering a proposed change in the status of the Association within the University’s Alumni Structure.

On first consideration this unexpected very recent development, a further external factor or influence,
gives additional strength to the case for bringing the Association’s Constitution up to meet the
circumstances of today.

Andrew Eastick 18™ October 2024
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