ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

MINUTES

COMMITTEE MEETING

Monday, 18 February 2013 at 6:30 pm Free Eyre Limited, 20 Payneham Road, Stepney

1. Welcome
Over dinner, committee members shared what is in hold for them in 2013.
2. Present

David Spencer (President), Paul Mansfield (Treasurer), Tracy Parkes (Secretary), Ray Taylor, Mark Seeliger,
Mike Wake, Alan Richardson, Dale Manson, Chris Penfold, Rob Smyth

3. Apologies
Richard Turnbull (Immediate Past President), Locky McLaren, Alan Richardson, Mark Rodda
4. Confirmation of Minutes: of 29 November 2012
Moved: Dale Manson Seconded: Ray Taylor CARRIED
5. Business arising from Minutes
5.1. Action List
5.1.1. Student Industry Program / Ruth Rosie
Program delayed due to changes in organisation
Action: David Spencer to follow up
5.1.2. Barney McCallum donation for students
Action:

David Spencer to contact Barney to work out a way of using these funds, and liaise with the
Student Union President. Mike Wake and David Spencer to visit David Purdy.

5.1.3. ROCA Material for Archives
Action:

Tracy Parkes to forward minutes to Sue Coppin, electronically on an annual basis, using same
process as the University.
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5.1.4.

5.1.5.

5.1.6.

5.1.7.

5.1.8.

5.1.9.

5.1.10.

5.1.11.

AGM dinner outstanding charges

There is only one person that may not have paid, needs to be confirmed.

Action: Paul Mansfield

Reunion group liaison

Dale has circulated guidelines to be handed to the coordinator of each reunion group.

There was a general discussion on the need to keep formalities down to a minimum, and that
speeches from individual members are not currently working.

Action: Sub committee to review guidelines, and present suggestions for change at next
meeting.

Statistics on ROCA Members

Table of Stats for ROCA members was presented. We need to work on closing the gaps.
West Coast Reunion University Student Guest Invitation

$1,000 of funds left.

Action: David Spencer to pursue the level of student participation at ROCA events.
Roseworthy Ex-Servicemen ongoing project

Postpone discussion until next meeting.

Digest Material for Autumn Edition (March / April)

Action: All (ongoing)

Draft timeline

Draft timeline for 2013 was presented.

Action: Suggested changes noted by David Spencer. He will re-distribute with updates.
Award of Merit nominees 2012 follow up

There was one 2012 applicant excluded from process, but will resubmit in 2013.

Action: David Spencer to phone Alan to discuss publicity for Award of Merit nominees in the
Stock Journal.
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5.2.

5.1.12.

5.1.13.

5.1.14.

5.1.15.

5.1.16.

Balaklava Races as possible reunion event

Next race meeting in early January. Options for organized groups summarized. Canvas with
students at Roseworthy to see if they would be interested.

Action: Paul to follow up to see if we can bring our own drinks in etc.

Facebook

Action: David Spencer to provide logo and picture of main building and email to Cheryl Freak.
Action: Rob Smyth to liaise to ensure that Cheryl has the information needed to get this up and
running.

Business name registration possibilities

ROCA name not available. 59 businesses with ROCA included in business name. Could register
Roseworthy College name.

Action: Paul to investigate further

Roseworthy Rugby top as ROCA marketing tool

Postpone discussion until next meeting

Agribusiness Association of Australia - explore idea of affiliation

Postpone discussion until next meeting

Other Business Arising

None

6. Correspondence

6.1.

Ruth Rosie re Roseworthy Course Award Prizes 2013-2014

3 prizes $500 each, to star graduates, form of award needs clarification.

2 prizes awarded this year for Animal Science and Bachelor of Science (pre Veterinary Science)
graduates. (1 award next year). The awards are $500 each.

The

importance of having the ROCA name on the prize was emphasised. The University needs to be

clear on what our expectations are.

Action: David Spencer to tighten up arrangements with respect to ROCA ownership, and follow up

with Richard Turnbull with regard to the Veterinary School prize.
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6.2. Nick Brooks reply re AGM

David Spencer has responded to Nick Brook’s letter. He informed him that a new committee has
been established, that there is a new format planned for next year, and that the event will be
better organized.

6.3. llze Coombe re proposed Anzac Service at Roseworthy

Student Counselor / Chaplain, looking for input from ROCA for the proposed Anzac Day service at
Roseworthy. She would like names of deceased / past students. Good thing to build on.

Action: David Spencer to meet with her on 28" Feb.

6.4. Alicia Rochler — Roseworthy Student Union President

Alicia Rochler has made contacted saying that the Roseworthy Student Union has been disaffiliated
from Adelaide University Union, who look after residential students only. She said that their
funding has been cut, and they are looking for funding / support. After discussion it was decided
that we would follow through, but that it would be wise to proceed with caution.

Action: David Spencer to contact David Purdy to get clarification on the issue.

6.5. Patrick lland — Wine Alumni

Patrick lland has asked for a meeting which has been scheduled for Meeting 26" Feb. A cooperative
arrangement should be encouraged.

Action: David Spencer
7. Treasurer’s Report PaulM
The Financial Report dated 15th February 2013 was presented.
Total funds are currently $33,832
The only expenditure since last meeting has been $13.50 for a safe deposit fee change.
Income received this financial year to date $9,203, and expenditure totals $10,036
Moved: Mike Wake Seconded: Rob Smyth CARRIED
8. Roseworthy Campus Student Fund RayT

Recipient of scholarship Sharnna Devereux, has achieved 2 distinctions and 2 credits. A letter of
appreciation has been received from her. Maddie Jonas has been asked to write an article on her story,
she has completed her degree and has found employment straight away.

The Hon. Dr Bruce Eastick prize will be discussed at tomorrow's RCSF meeting.

We are yet to hear from meat judging sponsorship recipients.
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10.

11.

12.

13.

There has been trouble getting attendance at meetings, so a video link has been established for
tomorrow's meeting.

It's unfortunate that Campus & Student Fund meeting falls on the day after the ROCA meeting. Ray
requested that the date of the next ROCA meeting be changed.

Hoping to establish winery scholarship, technical conference in Sydney later this year, Phil Laffer and Mike
Farmilo are hoping to attend.

Adelaide Alumni and Membership DM

Robin Brown has moved on. Re-shuffle pending. Dale is waiting to see if his nomination has been
successful.

Information on lost members has been consolidated. Ruth Rosie has the information.
West Coast ROCA Branch MW

Not many students attended the AGM and dinner at Port Lincoln. David Spencer attended. David found
the group to have strength and cohesion. Approx 60 people attended the dinner. Approximately 20
people at the AGM. They have only $477 in the bank balance. David spoke at meeting.

South Coast ROCA Branch AR
No report provided.

Date for Dinner is in 12th July at Naracourte.

ROCA Digest & Alumni Web Pages LM

Mark and Locky have been working on content. Ruth Rosie to put onto website within 10 days. There was
a suggestion by Mike Wake to re-launch digest in quality colour format.

Action: Locky MclLaren to look at improving the quality of the ROCA Digest.

Action: David Spencer to contact Brian Ashton about putting up new information about Eyre Peninsula.

General Business

13.1. Meeting Dates DS
To remain as is.

13.2. Adelaide ROAR DS
ROAR Magazine is encouraging regional members to contribute.

Action: Alan Richardson to explore 3 profiles for submission to ROAR.
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14. Any other Business

14.1. Fundraising
The idea of the sales of cases of wine for fundraising was raised.

Action: Tracy Parkes, Chris Penfold and David Spencer to investigate options and report back at the next
meeting.

14.2. Encouraging New Membership
The following ideas were put forward:

e Information to be added to new graduates goodie bags, membership form for ROCA to be included,
free membership offered for first year.

e Advertise in Roseworthy Campus Student newsletter.
Action: David Spencer to discuss with David Purdy.

e Hook into Alumni, no fee, can join ROCA, Dale Manson to talk to them on how to access graduates
on ROCA list.

Action: Dale Manson to investigate how to access information about graduates on Alumni list.
e Consider fundraising as alternative to fees
15. Next Meeting
29'™ April 2013, FreeEyre Board Room 20 Payneham Rd Stepney 6.30pm
16. Close

Meeting closed at 9:25pm

2/19/2013 9:07 AM Page 6 Minutes Feb 2013



ROCA Committee
MEETING DATE 18 February 2013

SUBJECT: Committee Member Report
REPORT BY: Mark Rodda

DATE: 18 February 2013

TOPIC

The purpose of this paper is to update the ROCA Committee on the author’s discussions between the
Agribusiness Association of Australia (AAA) and the Roseworthy Ag College Student Union Committee
(RACSUC)

PURPOSE
At the last ROCA Committee meeting on 29-11-12, | raised the idea of ROCA, AAA and RACSUC meeting to
discuss opportunities of working together for mutual benefit.

By way of background:

Agribusiness Association of Australia (AAA)
“The AAA aims to develop and foster linkages amongst processionals with and between the different sectors
of Agri-business. Agribusiness includes all the various businesses involved in food and fibre production,
including farming, seed supply, agrichemicals, farm machinery, wholesale and distribution, processing,
marketing and retail sales.”
The AAA:
e Is a national organization with its Executive Officer based in South Australia.
e Has state ‘chapters’ who organize 6-8 state based networking functions p.a (guest speakers at each)
e Has approx. 300 individual members and 15 Corporate members. Annual individual membership =
$220
e Has 3 national sponsors (Elders, Rural Bank and Piper Alderman, plus state sponsors)
e Produce weekly newsletters that advertising AAA events and include numerous rural news summaries

Rodda’s views:

e AAAis great organization who attract high level speakers at the majority of their events.

e Like most membership-based groups, they have a churn rate of around 15%p.a. and are conscious of
adding value to members and sponsors alike.

e Events attract between 50-100 people and cost around $70 per event (generally breakfast gatherings)

e Many event attendees are not financial members of the AAA and pay a small premium for event
tickets.

e Attendees largely use the event to network and are generally service oriented agri-specialists
(bankers, state sales reps, lawyers, agents) rather than ‘production’ focused.

Roseworthy Ag College Student Union Committee (RACSUC)

e Anindependently incorporated body for all students who study at Roseworthy Campus.

e From January 2013, was ‘disaffiliated’ from the Adelaide University Union (AUU), meaning that it is no
longer financially supported by the AUU. This decision appears to be based on the AUU’s view that
RACSUC was generally focused upon those students residing on Campus, rather than all students
studying on campus.

e RACSUC have been informed that they must now apply to AUU for funds for particular events.

S:\Services_Resources\University_Libraries\Corporate Information\SECRTE\ARCHIVES\Volunteer Group 2017\Working Files 2017\David Spencer 2017\ROCA Archives 2012-
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ROCA Committee
MEETING DATE 18 February 2013

e Has a committee of 8 members

e No membership fees. Membership is automatic when you study any program at RAC, albeit it
appears that the majority of students are unaware of this status.

e Within the Roseworthy Campus, RACSUC competes with the Adelaide Vet Students Assoc, the
Adelaide Univeristy Ag Students Assoc (run by the ‘aggies’ based at Waite) and the overall AUU.

e Planned RACSUC events:

o 4 March: “O” Week - principally AUU organised

28 March: “Rose” Balll

End of Term “Tav” events

Pub Craw!

Intercollege Sports Days

0O O O O

Rodda’s views:

e Poor RACSUC ! Here’s a groups that is in strife.

e No funding, no apparent direction, little appreciation amongst those who study at Roseworthy, stiff
competition from other student groups ‘fighting’ for oxygen in a crowded market place.

e Until the invitation was extended to the Roseworthy Principal (David Purdie) and members of the
RACSUC committee to join the ROCA AGM / dinner in October ‘12, there was an apparent lack of
awareness of ROCA’s very existence!!

e There appears to be ‘a gap’ between AUU and RACSUC and this is not good for the future of those
studying at Roseworthy Campus.....do we at ROCA understand why and how this has happened?
And what can we do to mend the bridges.

Considerations for ROCA

1. Engagement with RACSUC and Roseworthy Principal.

| see this is a priority for ROCA - if we are to start the process of rebuilding the ROCA membership, we must
immediately raise the profile of ROCA to students currently studying at Roseworthy.

We must understand how we can add value to the Roseworthy Students — join / sponsor their formal dinner
each term and nominate guest speakers; careers night showcasing successful ROCA graduates; publicise the
ROCA bursaries; lobby AUU with RACSUC representatives; “match” a current student with a ROCA graduate.

Meet with the RACSUC committee and offer guidance to their planning / processes / governance / marketing
plans.

2. Engagement with AAA

The AAA is an organization that adds value to many practicing agriculturalists and agri-business specialists
and would be relevant to many active and non-active ROCA members.

The success of both ROCA and AAA largely rely on their respective networks ‘spreading the word’ and this is
the obvious place to commence our engagement.

ROCA could consider becoming an affiliate member of the AAA and negotiate the distribution of the weekly
electronic AAA newsletter to members — ROCA member’s interest could be monitored for a period of time to
determine the value to both organisations.

| trust this paper will provide the basis to generate discussion and action by the ROCA Committee.

Mark Rodda

S:\Services_Resources\University_Libraries\Corporate Information\SECRTE\ARCHIVES\Volunteer Group 2017\Working Files 2017\David Spencer 2017\ROCA Archives 2012-
2016\ROCA Archives 2013\ROCA Committee Report Feb13.Doc Page 2 of 2



Report of meeting with David Spencer, ROCA President

[, Paul and Ruth met with David for lunch to have a chat about the activities of the
two groups— ROCA and the Wine Alumni.

Patrick and Paul explained the history behind the formation of The University of
Adelaide Wine Alumni and its goals. David did similar for ROCA (Roseworthy Old
Collegians Association). David expressed a concern that it is difficult for them to
attract membership from more recent graduates and they are exploring ways to
bring younger people into ROCA. Both groups have difficulties in obtaining current
email addresses.

Promoting The Wine Alumni — ROCA will place an article about the formation of
the Wine Alumni and an ad for ‘The Taste of the World of Wine’ book in their next
newsletter. In this case for any sales generated $10 will go to ROCA and $10 to The
Wine Alumni.

Invite to ROCA members to visit the winery — David was positive about the invite to
ROCA members to visit the winery. A possible time was in October (Sat 19 Oct), on
the weekend of the ROCA annual general meeting (same time as The Golden
Jubilee event). The visit could be one of the options for a social event on Saturday
morning. Paul to follow up on this. Paul to check with Steve Clarke re winery
availability, etc.

ROCA event at Wine Industry Technical Conference — David was unaware of the
planning of any ROCA event. Mike Famillio was mentioned as the ROCA contact.
The Wine Alumni needs to contact him so there is no overlap and confusion of
events. Ruth to supply contact details and Patrick to contact Mike to discuss.
Patrick has now sent email to Mike informing him of our planned breakfast event.
No reply as yet.

‘Plonkies for a Cause’ — this consists of several graduates from the wine course at
Roseworthy who organise events to raise money for homeless people. It was
thought that it would be good to have an article re this group in both the Wine
Alumni and ROCA newsletters. Patrick has contacted Tony Royal and he is happy
to do an article in a future newsletter.

Gallipoli centenary event — In 2015 ROCA are planning a dawn service and other
activities at Roseworthy Campus to commemorate the centenary of Gallipoli and
graduates who have served in the forces and in war. Wine Alumni could be
involved. Paul to liaise with Dick Turnbull. Paul to follow up on history of the
Walter, Reynell and Carew Fellowship.

Wine memorabilia — David suggested that we ask Alumni for any wine
memorabilia. David has provided some contacts. Patrick has followed up one
contact. Material yet to be provided.

The meeting went very well with a spirit of comradeship. It was agreed that the
two groups could work together on specific projects and support each other where
possible.

Patrick Illand



Roseworthy Old Collegians Association Inc.

EP Branch
AGM 16" February, 2013 at Boston Bay winery, Port Lincoln

Present: Ben Ranford (president), Brian Ashton (secretary), Tim Ashman (treasurer) Dave
Spencer (ROCA President), Jon Shipard, Craig James, Linden Masters, Sean
O’Brien, Fish Cordon, Annabel Forrest, Mark Stanley, Barry Lawes, Roger Inglis,
Peter Russell.

Apologies: 37 people apologised (see attached)
Minutes of previous meeting: Read and accepted

Correspondence: ~ None (other than routine emails to communicate with the committee
and members and to organise the dinner).

Treasurer’s Report: Last year we made a loss of $70
Current bank balance is $477.75
Proposed Tim Ashman Carried

A discussion was held on the financial situation, especially the loss we make when people say
they are going to come and don’t. On the invitation we now state that these people will be
invoiced (if the venue invoices us).

It was agreed,;
e We need to hold a buffer. The amount we have now is about right
e We could look for sponsors
e We need to add more than $2 onto the price of the meals to cover postage ($60), guest
speaker’s meal / gift, and other occasional expenses.

President’s Report:
Ben welcomed everyone and thanked the committee for a great effort.

He said we have a fantastic network of people across EP. It is very worthwhile.

The system of having every second reunion away from Port Lincoln is working really well.
At each of the “away” dinners we see heaps of new faces and most of them are young people.

Dave Spencer, ROCA President:
He said the Roseworthy Alumni has about 1600 members and as such is a significant force in
the Uni.

We now have funds to pay for three prises for graduates of Roseworthy courses. We are
hoping these prises will increase the awareness of ROCA.



We are an aging group. We need to instil into young people the value in being a member.

EP ROCA branch is well recognised for our long term success. They have had a regional
dinner in the South East and are trying to get one going up in the Riverland. They use our
group as an example.

The biggest cost of running ROCA is postage of the Digest. They are encouraging people to
get the digest by email.

We are preparing a binding phrase that people can be put into a will to make a donation to
ROCA.

Election of officers:
Brian Ashton took the chair for the election of officers.

Position Nomination Nominated by  Seconded by
President B Ranford Craig | Fish
Secretary B Ashton Volunteered but wants it noted that
this is his last year

Treasurer Fish Cordon Craig | Sean

EP Representative | M Wake (if prepared to stand). If not we are to ask Mark or Julie

Langman
Committee P Russell, M Stanley, S O’Brien, A Forrest, C James, T Ashman.

Other Business:

1. Discussion was held on how to encourage (or compel) new graduates to join ROCA.
It was suggested it just be added onto their graduating fees so that they are joined by
default.

2. Adiscussion was held on dress code. Un-resolved. (JOKE)

3. Craig asked if we could have some “honorary” members of ROCA on EP. Eg people
who have tertiary agricultural training and have made a big contribution to EP.

After discussion this idea was not followed up but the idea has been tabled. Sean said
he could make up a possible list to further the discussion.

Sometimes special guests are invited and this can be continued.
4. Craig suggested that we start to investigate a guest speaker for next year now.
5. It was suggested (proposed Fish, Seconded Barry) to investigate holding the next

reunion in Tumby Bay. Don Baillie did mention a couple of years ago that it was a
possibility. Ben Ranford is to approach Don.

Meeting closed: 7.05pm



Apologies for the dinner

Ashley Baillie
Andy Barns
Maurice Barry
Andrew Bates
Simon Bey
Jason Brace
Daryl Bubner
Martyn Chandler
Tim & Heidi Coleman
Jess Crettenden
Cherylynn Dreckow
Matthew Dunn
Nigel Edmonds-Wilson
Andrew Freeman
Angus Gunn

lan Holman
Barney Jones
Cassy Kenchington
Peter Kuhlmann
Mark & Julie Langman
Cindy Martin
Duncan McCallum
Zac Meyer
Carolyn Mudge

M Noble

lan Rice
Bruce Roeger
Kirsty Rough
Bob Sampson
Matthew Sampson
Craig Sampson
Greg Scholz
Aleks Suljagic
Sarah Traeger
Richard Turner
Tim Van Loon
Mike Wake

Tiff Williams
Kym Woods




Monday, 29 April 2013 at 7 pm

ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

SPECIAL COMMITTEE MEETING

AGENDA

Roseworthy Campus

1 Welcome:

2  General Intentions of the Meeting

3 Alumni Background and ROCA Statistics

4  University of Adelaide Viewpoints:

5 Student Viewpoints:

6 ROCA Committee possible strategies

7 General Discussion

8 Actions to be followed up - summary

David Purdie introduction of Staff and Students

David Spencer introduction of ROCA Committee

David Spencer

Dale Manson

lain Reid, Kym Abbott and David Purdie



ROCA MEETING at ROSEWORTHY CAMPUS on 29/4/2013

9_[1 30/04/2013 Ruth Rosie wrote:

Lo
ISEP]
Please see below the dot points that | took down:

1 Student suggestion — ROCA sponsored prizes for students who are recognised for
making an effort to improve campus life. Peers could vote and one prize could be donated
for each year level.

2 Student suggestion — ROCA to sponsor and attend the final year event, if this is a
dinner one ROCA member could sit on or host each table

3 Student suggestion — ROCA to have an information stall at the Vet Science Industry
night
4 Student suggestion — mentoring for Animal Science student would be useful

5 Student suggestion — ROCA sell rugby tops for example for $52 and then offer ROCA
membership included for $55

6 Student suggestion — they really want to hear the ROCA stories, they were interested
in the history of it all

7 ROCA suggestion — best joke and judge the best 3 on the night

8 ROCA suggestion — placements. Can ROCA put a call out to its members to get more
placements for students. The answer from the school was yes but there are OH&S
implications that we need to be aware of

9 ROCA suggestion — ROCA Digest should go out to current students

10 ROCA suggestion — Balaklava Races. The students felt that this would be prohibitive
as it is on a work day and they be unable to attend

11 School suggestion — joining fee is unappealing

12 School suggestion — 20/20 cricket, how could ROCA get involved. Staff and alumni vs.
students

From my perspective, one thing that | would suggest is to try to piggy back and support
activities that current students are already doing because that way you have a captive and
engaged audience. As you know events can be so labour intensive for your committee so if
you can jump on board with things that are already happening at Roseworthy and make
them 10% better then that is a great way of having a direct impact on current students.

Ruth Rosie

Development and Alumni Officer
The Faculty of Sciences

The University of Adelaide
Ground Floor, Darling Building
Phone: +618 8313 3179



ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

MINUTES
COMMITTEE MEETING

Sunday, 16 June 2013 at 10 am University of Adelaide, Science Faculty Meeting Room

1. Welcome:

The attendees were welcomed, and thanks given for coming along. Housekeeping arrangements were
covered.

2. Apologies:
Locky McLaren, Mark Seelinger, Rob Smyth, Paul Mansfield
3. Present

Dale Manson, Chris Penfold, Tracy Parkes (Secretary), Ruth Rosie (Alumni Office), Mark Rodda, Alan
Richardson, Richard Turnbull (Immediate Past President), Mike Wake, Ray Taylor, David Spencer (President),
Mike Farmilo (RCSSF).

4. Confirmation of Minutes for meeting held on 18th February 2013

Moved: Dale Manson Seconded: Mike Wake Carried

5. Business arising from Minutes:
ACTION LIST responses: David S
5.1. ROCA Digest (Autumn)

e Several blank pages occurred in this edition, a $270 refund has been arranged, need to take care
to avoid similar situation in the future,

e With respect to decreased members, ok to list name, and add a couple of lines, but we must be
respectful of equity issues.

ROCA Digest (Spring)

e Whilst printed copies still needed to a certain extent, we must send out via email where possible to
save costs

e An example of a newsletter printed on a re-printed "shell" was exhibited

e Mark Rodda to investigate options with respect to printing, folding and mail out (approx 1100 copies),
Paul Mansfield to supply copy of last printing invoice to Mark for comparison

o The idea of seeking sponsorship for the newsletter, to help cover costs was bought forward

Offers of support were sort for the Digest Editor, Locky McLaren

Mark Rodda offered to assist with proof reading and editing

The need to provide articles on timely basis was highlighted

Alan happy to approach people for interviews, then write up stories, he just needs some names

e It was suggested that the newsletter be 6 — 8 pages maximum in length

e  Chris agreed to provide a regular Campus update



ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

MINUTES

COMMITTEE MEETING

Sunday, 16 June 2013 at 10 am University of Adelaide, Science Faculty Meeting Room

e The deadline for articles for the next Digest is mid August

The following format was agreed to for future editions of the Digest:

Key Topics

President’s Update (David Spencer)
Roseworthy Campus Update Academic (Kym Abbott)
Roseworthy Campus General (Chris Penfold)
University of Adelaide update (Ruth Rosie)
Scholarship stories (including campus fund)  (Ray Taylor)
Archives Group story (David Spencer)
ROCA member story — profile (Alan Richardson)
ROCA Current Business / Events

Anzac Centenary (Richard Turnbull)
5.2. AGM and Reunion Dinner Ray Taylor

e The booking has been made, and deposit paid

o Need reasonable margin, to ensure costs are covered

e The $53 meal as chosen, and a motion was carried to charge $70 for each meal

e Ray Taylor to select the menu options

e Alan Richardson to organise a video / audio recording of guest speakers presentation for website

5.3. Roseworthy Ex-Servicemen Project Richard Turnbull

Anzac Centenary

The Anzac Centenary Commission is offering every electorate a grant $100K as part of their Anzac
Centenary National Grants Program

Richard seeks the committee’s approval to apply for a $5000 grant through this program, and
intends to use the funds to update the honor roll in the Chapel with names of Roseworthy
Collegians who served in active theatres of war since the end of WW2, including Korea and
Vietnam, as well as contribute financially to the restoration of the Chapel statue, which has
discolored and corroded with age.

It was requested that Richard liaise with the Art and Heritage staff with respect to the statue
restoration.

There was some concern that receipt of a $5,000 grant to partially fund a project may mean
ROCA is then obliged to provide significant additional funds for the remainder of the project.

Motion:



ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

MINUTES

COMMITTEE MEETING

Sunday, 16 June 2013 at 10 am University of Adelaide, Science Faculty Meeting Room

That committee allows Richard to go ahead with the application for a $5,000 Anzac Centenary National
Grant through local electorate of Wakefield Roseworthy, as well as to initiate fundraising through the
ROCA Digest.

Moved: Richard Turnbull Seconded: Mike Wake Carried

e Richard to Lease with Anna Rivett (UOA Arts and Heritage) in case there are mutual interests to
be considered

National Serviceman’s Plaque

e 31 names in total, to be self funding via donations, collected by the Treasurer
e Donations also used to fund the cost of a flagpole to be put near Chapel

5.4. Award of Merit 2013 David Spencer

5.5.

5.6.

e Mark Seeliger to update the website with detail of the 2012 Award of Merit

e Closing date for applications for 2013 is 30th July, after which time copies of the applications are
forwarded to the selection panel of 4

e The members of the selection panel need to be contacted to advise of closing date etc

e Once a decision has been made, the selection panel would normally advise the outcome via the phone

e Alan Richardson to organize an article in the Stock Journal.

Award of Merit Medal Purchase Richard Turnbull

e Stocks of gold medals has been depleted, and new ones need to be purchased
e Samples of alternative designs for the medal were distributed

e Being a proud recipient of the current medal, Ray Taylor expressed his disappointment that its
replacement was being considered.

e Richard Turnbull was asked to obtain a quote for replacement medals in the original design
Motion:
That no change is made to the current medal design and format.

Moved: Ray Taylor Seconded: Richard Turnbull Carried

Registered Business Names Paul Mansfield

Paul Mansfield has been investigating our options with respect to registering our name, as protection against
someone else registering it in the future. He has determined that we are able to register the name
Roseworthy Agricultural College Inc, and Roseworthy Agricultural College.

Motion:

To register name of Roseworthy College, and Roseworthy Agricultural College.



ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

MINUTES

COMMITTEE MEETING

Sunday, 16 June 2013 at 10 am University of Adelaide, Science Faculty Meeting Room
Moved: Richard Turnbull Seconded: Alan Richardson Carried
5.7. ROCA Award Prizes: 2013 and 2014 David Spencer

e Two recipients received awards at the Recognition Evening

e David Spencer attended

e Next year an additional Vet prize funded annually by RSCF will be awarded. This will be called the Dr Bruce
Eastick Doctor of Veterinary Medicine Prize.

e last two years’ Scholarship winners are not currently listed on the ROCA website. Ray Taylor is to rectify this.

5.8. ROCA Fundraising — wine sales Tracy Parkes/Chris Penfold
e No progress made to date, but will provide proposal at the next meeting

5.9. ROAR Magazine Profiles Alan Richardson

e Aims to promote past members
e Alan Richardson to write profile for the magazine
e Suggestions for people to profile to come from committee

5.10. Student Industry Night — August 8th David Spencer

e Asking for veterinarian guest speaker, Jack Redden, Peter Jones suggested
e Committee to email David Spencer with suggestions

e Mark Rodda will do if needed

e Dick Turnbull to follow up on his suggestion

Note: Several Action Points will be covered in the Strategic Planning Session (Sunday 16 June PM)

o Affiliation with AAA (Agribusiness Association of Australia)
e ROCA Rugby top

e AGM Reunion Dinner plans and guidelines

Reunion Strategies — Balaklava Races

Response to Richard Thomas Proposals

Membership Drive

Constitutional implications of proposed changes

6. Correspondence:

1) 26/2/13 in Richard Thomas re ROCA Proposal
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2)7/3/13 in Head of School, Kym Abbott re ROCA Prize Dinner
3) 8/3/13 in Professor W Bebbington re Invite to Reunion Dinner
4)15/3/13 in Ron Tuckwell re Digest and ROCA Templates
5) 25/3/13 out to Prof W Bebbington re Roseworthy Developments
5) 22/4/13 in Marie Baker re hard copy post costs
6) 2/5/13 in Ruth Rosie re ROCA Membership
7)11/5/13 in Laura Chewings re death of Jim Chewings
8) 29/5/13 in Jia Wen Siow and Michelle Birkett re ROCA Prize Awards (Thanks)
9) 29/5/13 in Head of School, Kym Abbott re Recognition Evening
In addition

e numerous emails re update of member addresses, etc
e numerous emails Ruth Rosie re Alumni business

7. Treasurer’s Report: Paul Mansfield

e Inthe absence of the Treasurer, The President tabled the Treasurer's Report

e The trading account will be set up for EFT transactions

e The monthly trend is for expenses to be slightly higher than our overhead costs, therefore we are
slowly going backwards with respect to our finances.

8. Roseworthy Campus Student Fund: Ray Taylor

45 potential scholarship winners were interviewed

The quality of applicants was exceptional

A report summarizing the scholarship and award recipients was distributed
Letter of thanks received from Jackson Adams was much appreciated

e Still looking at new initiatives outlined at the last meeting

e Vice Chancellor attending meeting next Tuesday

9. Adelaide Alumni and Membership: Dale Manson

e Dale has commenced his seconded term on advisory committee

e Focus has now changed, now more inclusive of community engagement and former students
What we do is intrinsically involved with University

We represent one of the largest chapters

ROCA considered an old fashioned chapter, which is not the way the University wants to head
The modern alumni is not exclusive, and has no fees

e Alumni are now moving away from paid membership fees
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10.

11.

12,

13.

14.

We have lost track of approximately 2,500 living graduates due to the membership fee

Vice Chancellor's Strategic Plan is looking at "new discovery"

Prestige, quality of education, research, vitality and passion is the vision for the future

The Alumni are impressed with our involvement with the creation of new Wine Alumni Chapter
o Their expectation is that we engage as partner, assisting with the strategic plan

e Qur history is good, but we need to focus on working together going forward

West Coast ROCA Branch: Mike Wake

Nothing new to report

South East ROCA Branch: Alan Richardson
e The 2013 Reunion dinner has been arranged for 12" July
e 35 attendees to date
e Alan Richardson to coordinate with Ruth Rosie to send out emails to SE members
e A number of Roseworthy Campus Students will attend funded by a previous grant
ROCA Digest and Alumni Web Pages: David Spencer

Not covered
Action List/Timeline: David Spencer
Not covered

General Business

14.1. Meeting Dates — David Spencer

Date of next Committee Meeting changed from 16/9/13 to 9/9/13

14.2. ROCA Committee election/carry over — RSVP September David Spencer

e Committee members will need to indicate their intentions for 2014 at the Sept Meeting
e Prospective members names need to be put forward
e Tracy has indicated that she will stand down as Secretary in 2014 but remain on the committee

14.3. ROCA database review Dale Manson/David Spencer

14.4. ROCA Riverland branch David Spencer
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Mike Farmilo to contact Suzie Sharley

14.5. ROCA to consider supporting RA&HS History Book Dale Manson

15.

16.

17.

e ROCA was founded by the RA&HS. They are publishing a book to celebrate their 150th Anniversary.
Hardcover. $550. Second tier $250 whereby ROCA is listed as a subscriber may be the way to go.

Motion :

That ROCA take up $250 subscription and donate the book to the Roseworthy Campus Library.
Moved: Dale Manson Seconded: Ray Taylor Carried

Amendment to Motion:

To take up the $550 subscription for a leather bound copy, and seek sponsorship to help cover costs.
Moved: Mike Wake Seconded: Richard Turnbull Carried

Richard Turnbull made a commitment to donate $100 toward the cost of this subscription.
Mike Wake indicated other funding could come from his year group’s fund raising book sales.

Any Other Business
None
Close

12:10pm

Next Meeting:

Monday, 9th September, 2013
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SPECIAL MEETING

STRATEGIC PLANNING

Sunday, 16 June 2013, 1-4 pm University of Adelaide, Science Faculty Meeting Room

1. Welcome David Spencer
Introductions were made by attendees, and the aim of the meeting was outlined as follows:

The main aims of the session are to:

1) engage the recent and emerging graduate cohort of Roseworthy Campus through:
a) membership of ROCA by graduates
b) ongoing support of the undergraduate students through their industry night, work placement and
campus activities

2) revitalize and reengage the existing ROCA membership through:
a) improved communication — Digest, Facebook and Email
b) offer of alternative reunions
c) engaging ROCA members with undergraduates through networking and work placement

2. Present

Dale Manson, Chris Penfold, Tracy Parkes (Secretary), Graham Pope (RSCF), Morrie Zobel, Ruth Rosie (Alumni
Office), John Crosby(RSCF), Mark Rodda, Alan Richardson, Richard Turnbull (Immediate Past President), Mike
Wake, Ray Taylor, David Spencer (President), Mike Farmilo (RCSF)

3. Apologies
Locky McLaren, Mark Seeliger, Rob Smyth, John Rothwell, Philip Hynd, Paul Mansfield, Sarah Hocking

4. ROCA Stats and Facts Dale Manson/Ruth Rosie
Dale Manson summarized the ROCA membership as follows:

e Membership details need to be cleaned up, with some members deceased, some with no
qualifications, 499 members with no contact details, and some members with three digit postcodes
recorded.

e We are in contact with only 44% of members via email

e Alost members list needs to be distributed to members

e ltis estimated that we have no contact with approximately 2,500 potential members

e Postal addresses should be retained in case needed in the future for regional reunion data sorting

A series of statistics were presented by Ruth Rosie and summarized as follows:

e ROCA is the third largest Alumni network

e The size of the networks vary between 40 and 2907 individuals (ROCA has 1950 members)
e Gender 80% male, 20% female

e One of our biggest strengths is that most members reside in Australia

e 12 members reside in NZ
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e largest age group is 40 — 49 year olds, still in career, and easy to contact, major strength
e 75% members are in SA
e Inlast 20 years, only 15% students graduating with a degree have joined.

5. ROCA bank balance David spencer for Paul Mansfield

e Inthe absence of the Treasurer, The President briefly summarized the financial situation

e Monthly expenses are slightly more than our income each month, so we are slowly going backwards.

e The annual audit represents a significant expense, and it was queried as to whether we need to be
audited, given our revenue level. Given the liability risk is minimal, there might be someone that is
prepared to conduct the audits free of charge. Mark Rodda to investigate options with respect to
auditors.

6. Should ROCA change? Mark Rodda, Dale Manson and Mike Wake

The discussion paper received from Richard Thomas was distributed prior to the meeting. Mark Rodda, Dale
Manson and Mike Wake formed a subcommittee to discuss the paper, and their conclusions were reported
at the meeting as follows:

e |tis agreed that the ROCA annual dinner is the highlight of the calendar

e It would be good to make the guest speaker the Award of Merit recipient. There is potential for an
interview style presentation. If appropriate, the recipient can be engaged in different ways

e Format of groups speaking, went on too long. Need to increase expediency. A solution to this is to
nominate a coordinator for each group and to empower this coordinator to manage

e Investigate programs to lift profile of ROCA

e Be part of programs in more active way

e Investigate ways to make the most out of being part of the Alumni. Set ourselves the challenge of
becoming the No.1 Alumni in terms of size.
Develop relationship with Ag Tech of Australasia and other industry groups

e Most people are interested in ROCA membership because of their association with the Roseworthy
Campus and the comradeship of other members.

e We need to be open to change and fresh ideas, so that we can better utilise opportunities for growth

e What are we going to do with regard to a fresh start, and what resources do we need to achieve our
goals?

e ROCA role in helping with the mentoring and establishment of the Wine Alumni is appreciated by the
University.

e ROCA needs to focus on whatever is at the Roseworthy Campus. Discovery based learning, finance
opportunities for students to learn but also discover. Quality education.
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e ROCA currently represents an old style Alumni Chapter, where the need to pay for membership
makes it exclusive. We are the only Chapter left that requires payment for membership. In the new
model, if you are a graduate you are part of our family.

e For new structure, someone has to fund. More admin work is now done by Alumni. RCSF set up for
scholarships, but potentially also for a fund from which ROCA could draw?

e Option to turn into business model, seeking sponsorship etc

e We currently have a lack of ability to attract graduates. The Committee is trying to engage graduates,
therefore we are moving in the right direction and Alumni supports that.

e If going to expand we need to ensure that we have the resources to manage.

e Are undergraduates asked what they want? What’s missing? What are their needs?

7. Present support for undergraduates Ray Taylor through the RCSF

e  Priority to put funds into scholarships

e New initiatives are currently being developed

e Aboriginal students

e Other avenues of support i.e. pig industry funds

e Representative from other agriculture industry sectors would be valued

e Optimistic about the future

e Ray Taylor paid tribute to work done by the committee members

e The afternoon tea function, where donors meet scholarship recipients, is seen as a positive way to
cement the sponsors’ involvement.

e Potential to send scholarship recipient to Chile for a conference.

Morrie Zobel expressed his concern that ROCA, was seen as social group, and that one of its key roles as that
of social networking. He posed the question, what are new members going to get out of the membership,
apart from social networking and comradeship, and he suggested that professional development and
professional contacts could be two areas to develop. We need to be seen as a professional organisation.

He then went on to ask what are we trying to achieve, and what have we done for the Campus? He
commented that we have done nothing to support staff or facilities at the Roseworthy Campus. He put

forward the idea of Roseworthy Campus staff as potential members of ROCA.

Finally, Morrie questioned whether we should consider changing our name, as a sign that we are more than
a social networking group.

8. Engaging the new Graduates David Spencer
A summary of this suggestions put forward at the ROCA Meeting at the Roseworthy Campus (29th April
2013) were summarized in a report by Ruth Rosie, distributed prior to the meeting. The suggestions included

the following:

e ROCA sponsored prizes for students who are recognised for making an effort to improve Campus life
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ROCA to sponsor and attend final year event

ROCA information stall Vet Science info night

ROCA to sell rugby tops as membership fee

They all really want to hear the ROCA stories, and were interested in the history of the Campus
Assistance with placements for students for work experience

Joining fee unappealing

9. ROCA membership in the future David Spencer

Not covered

10. Strategies and Timelines to implement David Spencer

A (i)

Membership fee

Motion: (A)

We recommend that Item 6 is rescinded. To be moved at next ROCA AGM Meeting.
(Item 6 of Rules Of ROCA inc relates to Subscription fees )

Moved: Mike Wake Seconded: Dale Manson

Resolution carried

There was a discussion of the need to capture everybody who has ever graduated, and that all eligible
graduates should be able to obtain free membership, as per the Alumni model.

Membership Eligibility
Motion: (B)

We are going to revise the constitution to the principle of open membership where students who
have studied at Roseworthy Campus will automatically become members of Roseworthy.

ROCA membership open to:

All existing members, constitutional categories / Adelaide Alumni categories

Anyone who has studied an Adelaide University course at Roseworthy for at least 12 months or has
been employed at Roseworthy by Adelaide University for at least 12 months.

Anyone who has externally studied a Roseworthy based University of Adelaide course for at least 12
months

Moved: Mike Wake Seconded: Alan Richardson

Carried
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11.

12,

13.

A (i) Membership general
Mike Wake suggested that a subcommittee should be set up to:

e plan how to presented ourselves to our members,

e plan on how to capture the new membership public relations campaign, with stock journal etc,

e explore options with regard to planning a seminar / conference with sponsors, use as fundraiser.
Feedback from conference could be sought, on what members needs are with respect to being
actively involved with the organisation

e Determine our value proposition. What will make them feel like they want to be involved?

B Rugby Top as Membership Fee
no longer applicable
C Upgrade AGM and Reunion Dinner
not covered
D Reunion alternatives e.g. Balaklava Races
not covered
E Affiliation with AAA (Agribusiness Association of Australia)

not covered

ROCA and RCSF complementary support David Spencer/Ray Taylor
e Encourage RCSF to report to AGM
e need to include a website presence

RCSF structure and relationship with ROCA David Spencer/Ray Taylor

A comment was made that the Roseworthy Campus and Student Fund is associated with Roseworthy
Campus and ROCA, but most of the funding comes from the broadacre side, which is more closely aligned
with students studying Agriculture at Waite. This situation represents a conflict between the Campus focus
of ROCA and the broadacre agriculture focus of RCSF, which has had its brief expanded to oversee a number
of general agricultural scholarships.

Richard Turnbull commented that we need to decide on how we want to go with respect to this, to give us
better direction going forward. He posed the question, do we retain our focus on Roseworthy Campus and its
graduates, or do we want to expand to broaden our network.

ROCA constitutional implications David Spencer
Constitutional changes will need to be circulated to members and ratified at the next AGM
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14. Other Business

Alumni chapter for Agriculture Graduates

Dale Manson talked to the group about the desire to enlist the help of ROCA to form a separate Chapter for
Waite based agriculture graduates. If this was to eventuate it would mean that the agriculture graduates
would be looked after by the University, and ROCA would continue to look after the Roseworthy Campus
interests. He posed the question, do we represent Roseworthy, or agriculture?

Mike Wake highlighted the size of our organisation relative to the others, and suggested that we could be the
catalyst for change.

A discussion ensued, with ideas and options being put forward for potential changes to our structure and
focus, including the suggestions of either having a Campus based Alumni Chapter or an agricultural science
based Alumni Chapter.

Motion:

That we explore the possibility of forming a Roseworthy and Waite Alumni Association, where the new
organisation would be formed to cover students, graduates and staff from both Campuses.

Moved: Mike Wake Seconded: Alan Richardson
Carried

15. Summary and Action List David Spencer

e |nitiated change in membership

e Explore idea of fostering the formation of a Waite Ag Alumni Chapter, similar to the recent formation
of the Wine Alumni

e We are conscious that the University wants us to move on

e Conscious of anxiety that change can lead to

e Need to form a Sub Committee to drive proposed changes

e Stronger linkages needed with students at the Roseworthy Campus

e Dave Spencer to give student names to Chris Penfold so that he can establish contact

e Ruth Rosie, Dale Manson, Kim Harvey and David Spencer to meet initially

e Mike Wake, Dale Manson, Mark Rodda, John Crosby to form sub committee (to explore potential new
association as per motion item 14 )

e ROCA Function to be organised for students graduating this year

e Non Academic prizes — Old Students Cup possibly recycled

e Mark Rodda to investigate Auditor alternatives

e Mark Rodda and Dick Turnbull to investigate assisting at Roseworthy campus Industry night Aug 8th

16. Close
4 pm



ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

MINUTES

COMMITTEE MEETING

Monday 9*" September 2013 at 6.30pm FREE Eyre LTD Meeting Room Stepney

Welcome
David Spencer welcomed committee members.
Present

Mike Wake, Tracy Parkes (Secretary), David Spencer (President), Ray Taylor, Mark Seeliger, Richard Turnbull
(Immediate Past President), Chris Penfold

Apologies:

Locky McLaren, Mark Rodda, Alan Richardson, Dale Manson, Paul Manson (Treasurer - now resigned), Rob Smyth
Confirmation of Minutes 16" June 2013:

Moved: Ray Taylor Seconded: Mike Wake Carried

Business arising from Minutes:

Action List

5.1.ROCA Digest: David S

Mark Rodda is Editor for this edition whilst Locky is overseas. The Digest is about to be printed. Quotes have
been obtained for printing options. Should go out this week.

5.2.RSCF Web page update of scholarship winners Ray T

Ruth Rosie is handling. A press release has been put out announcing the winners. Ray will check that the
information on the website is current.

5.3.Roseworthy ex-servicemen project Dick T

Going well. Have the plaque. Aim to do the presentation next Anzac day. Trying to get the Governor to open
the Tassie library, so he can unveil the plaque at the same time. All in hand.

Plan to apply for a $4,000 grant and Richard has also asked the University to contribute $4,000. Fund will be
used to clean up and update the chapel honor board as well as repair the statue. Richard will monitor and
report on progress.

5.4.Award of Merit Medal purchase Dick T

Richard has received a quote from Prestige Trophies. The cost is $149 per medal if we purchase 10, therefore
$1,490. Same design as previous medal. Additional charge of $40 for engraving.

Motion:

15-Sep-13 Minutes Sept 2013
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Move motion that committee approve expenditure for the purchase of 10 medallions for the ROCA Award of
Merit.

Moved: Ray Taylor Seconded: Chris Penfold Carried
5.5.Registered Business Names David S

Is yet to be paid. David to phone Paul for an update.
5.6.Roseworthy and Waite Campuses Industry Nights David S

David went to both. Roseworthy function was mostly students on campus looking at career options. There
was a guest speaker that talked about careers in Vet industry.

David was impressed with the quality of the Waite presentations. It was well run. Guest speakers. Mark
Rodda was on the panel. Would be a good thing for ROCA to get more involved in next year.

5.7.ROCA Fundraising — wine sales Tracy P/Chris P
Chris has made some follow up enquiries but no significant progress to date.

Mark suggested that it would be a good selling point to have a known winemaker to endorse the wine with
signature, and our own label.

Chris to continue to research options and follow up with Mark Rodda. An update to be provided at the
November meeting. Dick will also make some enquiries with his contacts.

5.8.ROCA Database review Dale/David S

David has observed 25 overseas addresses, and will organise for these to be taken off the mailing list. David
will then send a letter to each to see if they exist and require a Digest.

5.9.ROCA Riverland Branch David S

David has contact with Riverland people, new contact Rock Hudson, who has offered to help organize a
dinner. Richard Fewster al;so suggested as a good contact.

5.10. RAHS History Book David
$200 has been paid in by the 1971 Graduates.. Richard Turnbull to contribute $100 towards this book.
6. Correspondence:
e Letters to AOM selection Committee (3 nominations)

e Numerous emails re update of member addresses, etc

15-Sep-13 Minutes Sept 2013
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e Numerous emails re Roseworthy Campus per David Purdie
e UOA Invitation to the Graduation Ceremony 24th September
e Numerous emails Ruth Rosie re Alumni business
7. Treasurer’s Report:
The Treasurer’s Report was not presented, due to the resignation of Paul Mansfield
Richard has offered to look after the books until after the AGM.
The accounts have been completed to the end of June, and report a net loss for the period of $1,800.

Committee to investigate options with respect to enlisting the services of someone who is prepared to audit our
accounts for free, or for minimal cost.

Accountants fee $748 (for 2012/13)
Motion:
Richard Turnbull to withdraw $2,000 from BankSA term deposit and reinvest balance at the best rate we can get.
Moved: Richard Turnbull Seconded: Ray Taylor Carried
8. Roseworthy Campus Student Fund: Ray Taylor

Presentation of scholarship awards last week. Ray Taylor presented two of awards. The function went well. Our
award winner spoke on behalf of scholarship winners on the day. Another function is to be held at Royal Show
grounds tomorrow.

Pushing for further assistance in scholarship area. Have has some success with Chris Richards from Richards &
Associates. 3 prizes (second year), $1000 each. $10,000 final year scholarship also to be awarded.

Looking toward the horse industry, for a person to serve in committee, or act as fundraiser.
Sara Hocking has provided a list of on campus projects that we might like to consider.
There is a write up on the Lot Feeders scholarship winner in the Coorong Designer Angus.
Ray has also put good article in Digest.

Action:

David Spencer to write to University to request quarterly report in time for AGM.

15-Sep-13 Minutes Sept 2013
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9. Adelaide Alumni and Membership: Dale Manson

Defer until November meeting.
10. West Coast ROCA Branch: Mike Wake

Nothing to update.
11. South East ROCA Branch: Alan Richardson (defer until November meeting)

RT, DM, RS, DS were there. Barney McFarlane was the guest speaker. Over 60 people attended. Good night.
12. General Business:

12.1. ROCA AGM Reunion Dinner

12.1.1. General arrangement

Glenelg Golf Club, $70

Ray Taylor to liaise with regard to table arrangements

Guests:
e Vice Chancellor and partner
e Award winner and partner (request that he gives a response)
e Table of students (up to 10)

e Ruth Rosie and her partner

12.1.2. Invitation processing

e Processing payments, seating arrangements to be carried out by Richard Turnbull.

12.1.3. Dinner Program

e Mark S to put draft together, and forward onto Tracy for printing

12.1.4. Name Tags

e Richard Turnbull to organize via Ruth Rosie, and collect on the day

12.1.5. Meet &Greet / Table Allocation
15-Sep-13 Minutes Sept 2013
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12.1.6.

12.1.7.

12.1.8.

12.1.9.

12.2.

12.2.1.

12.2.2.

12.2.3.

12.2.4.

12.2.5.

15-Sep-13

e Mike and Tess Wake to meet and greet

Table Prize

e David Spencer to arrange a donation of wine.

Reunion Groups — Dale coordinating

e One presenter per year group, can be supported with Power Point presentation
e Running sheet required to keep things on track

Award of Merit

e David Spencer to present medal

Photo shots

e Try to get Stock Journal along, Mike Wake to chase up.
e Mark Seeliger to back up with photos of key presentation

AGM
Minutes

e 30 copies from last year’s minutes to be organized by Tracy P

Agenda

e 30 copies to be copied and distributed by Tracy P

Location

e In back room, Ray Taylor to check set up ok

RCSF report by Ray Taylor

e atdinner (5 minutes)

Constitutional Changes re Subscriptions and Membership

Minutes Sept 2013



ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

MINUTES

COMMITTEE MEETING

Monday 9*" September 2013 at 6.30pm FREE Eyre LTD Meeting Room Stepney

12.2.6.

12.2.7.

12.3.

12.4.

12.5.

David Spencer has prepared a summary report of changes, for presentation at the AGM. 30 members
need to be present for a quorum. There was a suggestion to highlight changes to constitution made,
so that it can easily been seen and understood.

Committee Nominations 2014

e Tracy Parkes, Mike Wake and Mark Seeliger will not re-nominate
e Richard to stay on as Public Officer
e |deas and suggestions for new committee members sought

Honorary Life membership nomination

Honorary Life member nominations were considered and the recipient will be announced at the AGM
dinner.

Mark Seeliger to organize the certificate

Alumni fellowship - Mark Seeliger to make enquiries

Sponsorship of ROCA by Piper Alderman

In pipeline, and will be announced at the dinner.

Old Students Cup — presentation on Wednesday 9th October

David’s year have contributed the funds to purchase the cup. To be awarded at the Roseworthy
Campus end of year dinner the "The Best All Rounder that has made a contribution to campus life". In
addition to the cup, the recipient will be given a framed certificate to keep.

Hoping that as many ROCA members as possible will attend.

Roseworthy versus Waite Football Tuesday 29th October

David Spencer to attend (at Roseworthy Campus).

13. Any Other Business:

15-Sep-13

Minutes Sept 2013
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e Met with Mike Wilkinson on planning day re amalgamation of Alumni groups. No further response to
date. May need to go through the Alumni instead. Good way to increase communication and awareness
and positive attitude towards research.

e Under graduate newsletters. Would be good to have an item about ROCA.

e Mike Wake sought confirmation that students automatically become members once they graduate.

e Costs to print digest B&W versus Color, $S550 to print in B&W at this stage.

e Location of dinners. Chris asked if holding them at Roseworthy in the dining hall had been considered.
e Community Day at Roseworthy Campus on 28th October to view new Equine centre.

e The members present expressed their sincere appreciation to Tracy for her work in the role of Secretary
for the past 3 years.

14. Next Meeting:
Monday 18th November, 2013
15. Close

9pm

15-Sep-13 Minutes Sept 2013



ROSEWORTHY OLD COLLEGIANS
ASSOCIATION INC

(ABN 67 136 400 891)

AGENDA

115" ANNUAL GENERAL MEETING
Friday 18" October 2013
Glenelg Golf Club

1 Opening and Welcome President: David Spencer
Apologies
3 Minutes and Confirmation

. Minutes of the 114™ ROCA AGM 19" October 2012

4 Recognition of ROCA members deceased since 2012 AGM
5 President’s Report
6 Treasurer’s Report Acting Treasurer: Dick Turnbull
7  Election of Officers

o President:

o Vice President:

o Immediate Past President:

o Secretary:

. Treasurer:

. Graduate 1-10 years:

o Graduate from 2012/13:

o Current student:

° Campus Director:

° Eyre Peninsula Rep:

. South East Rep:

. Riverland Rep:

. Ordinary Committee:

o Public Officer:

o Auditor

8 Honorary Life Membership
9 Any Other Business
. Ratification of Proposed Constitutional changes
A Membership Fee
B Membership Eligibility
10 Close

ROCA_Agenda AGM
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MINUTES
115" Annual General Meeting

Friday 18" October 2013
Glenelg Golf Club

Opening and Welcome

President, David Spencer, opened the meeting at 6:30pm, and welcomed all members in attendance.

Present

David Spencer (President), Kym Hudson, Graham Mitchell, John Crosby, Mark Rodda, Alan Richardson, Allan
Alcock, Doug Clifford, Mark Langman, Martyn Wilkinson, Dale Manson, Mark Seeliger, Mark Biven, Wilf Bowen,
Alan Lang, Rex Anderson, Ray Taylor, Doug Crosby, Paul Symonds, Robin St John-Sweeting, Darryl Miegel,
Chris Penfold, Locky McLaren, Rob Smyth, Tom Sismey, Peter Fisher, Nick Hutchins, Andrew Eastick, Peter
Lewis, Bruce Eastick, Richard Turnbull (Immediate Past President).

Apologies
Tracy Parkes (Secretary), Harry Stephen, Jim Pocock, Jeff Robertson, John Royale, Brian Jeffries, Mike XXX,

Minutes and Confirmation
Minutes of the 114th ROCA AGM, 19th October 2012 were distributed.

Motion: That the minutes of the 114th ROCA AGM be confirmed.

MOVED: Dale Manson SECONDED: Locky McLaren CARRIED

Recognition of ROCA members deceased since 2012 AGM
Grey Symes, Pat Tocoshoe, Bill Giles, Billy Kanleski, Rex Brady (Staff)

President’s Report
David Spencer gave a brief summary of the report, which was distributed at the meeting. The main points
highlighted are as follows:
e We have a strong past and will continue to influence primary production into the future;
e University of Adelaide’s energy and investment in the campus will ensure its growth;
e Thanks were given to retiring and remaining committee members, as well as to the University of
Adelaide Alumni Team;
e Strategies are being explored to attract a new generation of Roseworthy Collegians;
e Financial situation is in recession, and the committee are exploring ways to increase income through
sponsorships and fundraising activities;
¢ Reunions on West Coast and in the South East are gaining popularity, and the Riverland is next on the

list;

ROCA Agenda AGM
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e Financial support of members through contributions of graduate group prizes etc is sought.

Motion: That the President’s Report be accepted.

MOVED: Mark Rodda SECONDED: John Crosby CARRIED

7 Treasurer’s Report
A full set of audited accounts were distributed at the meeting.
Acting Treasurer Richard Turnbull (following Paul Mansfield’s resignation as Treasurer) gave a brief summary of

the report as follows:

Audited by accountants and are true and accurate;

e Major income was $670 for last year's AGM dinner, $1,600 investments in interest, 68-70 group $1500
towards prize funds;

e Our major expenditure is the annual dinner, as well as the cost to produce the ROCA Digest.

e As our accounting fees are high, we are looking for a honorary auditor, free auditing would be ideal;

e The profit and Loss statements show a deficit of $1,998 for the year, thus eroding our financial reserves.

Motion: That the Treasurer's Report be accepted.

MOVED: Mark Rodda SECONDED: John Crosby CARRIED

8 Election of Officers

. President: David Spencer
o Vice President: Mark Rodda

o Immediate Past President: Richard Turnbull
. Secretary:

o Treasurer: Richard Turnbull
. Graduate 1-10 years:

) Graduate from 2012/13:

) Current student:

. Campus Director:

. Eyre Peninsula Rep: Mark Langman
. South East Rep: Alan Richardson
. Riverland Rep: Kim Hudson

ROCA Agenda AGM
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. Ordinary Committee: Chris Penfold, Dale Manson, Rob Smyth, Lucy Coward,
Ray Taylor, Alan Richardson, Locky McLaren.

o Public Officer: Richard Turnbull

. Auditor Bill Saunders (maybe subject to change)

9 Honorary Life Membership

No nominations

10 Any Other Business
Ratification of Proposed Constitutional changes
A Membership Fee — Withdraw Fees, need to still fill out application (not automatically in, constitution)

B Membership Eligibility — Classes of Membership re-arranged

Amendments need to be made in the President’s Report and will be done for the next autumn Digest

o “are eligible” to become members, not automatically in
o “or future” removed from point2

o Membership no. 5 taken out

. 5.2.11 “or future” out

o 5.2.12 “or future” out

. 5.2.13"or their” out

Motion: The change in Membership Eligibility and Membership fee as discussed were agreed too

MOVED: Peter Lewis SECONDED: Locky Mclaren CARRIED

11 Close
Meeting closed at 7.10pm

ROCA Agenda AGM



ROCA -AGM -2013 PRESIDENT’S REPORT: David Spencer

115 years is a long legacy of tradition that the Roseworthy Old Collegian Association maintains.

Recently, at an end of year pre-dinner drinks session with the current residents of Roseworthy College
on the lawns in front of the Main Building, we were standing around a statue bust of Ridley (donated
by ROCA) which has been in place since 1913 and which has over the years become part of various
student rituals. The students with us were not too sure about the significance of Ridley and were not
sure why there would be reference to his “Stripper”. Anyway, we enlightened them about the huge
input this mechanical harvester had on agriculture, nationally and internationally. The Ridley story
gives an example of how “The past determines the future”.

The Roseworthy Campus and the Roseworthy Old Collegians also have a strong past and will continue to
influence the future primary production in South Australia and elsewhere to some degree.

The Campus has taken a more specialised direction over the last couple of years as it concentrates on
Animal and Veterinary Science. The first Vets will graduate in 2014. There is still a strong link to the
Agricultural Science Degree as students from the Waite Campus also regularly study at Roseworthy.
The University of Adelaide’s infusion of energy and investment in the Campus over the past ten years
has been commendable. Those of you who are able to attend the 2013 Open Day on October 27 will see
the Equine Health Centre, the latest jewel in the Campus state of the art teaching facility.

The University is also keen on preserving the past. You may have noticed in the recent Digests that the
Tassie Library is now fully restored and acts as a Post Graduate study centre. The Main Building was in
trouble but stage one of a long project is nearly complete. The front facade and main entrance is fully
renovated and major structural modifications have been put in place to stabilize a bit of wayward
movement. Visit the main dining room and you will be pleasantly surprised by the reinstating of the
arches that formerly supported the top floor.

[ would like to take this opportunity to say thank you to various individuals and groups.

Firstly the ROCA Committee has been great to work with. Like many of the ROCA committees before,
we have had a few challenges to remain a relevant and vibrant association.

As well as a time to welcome new committee members, we say thanks to those who will move on. Mark
Seeliger who is a former president and long standing member of the committee, Tracey Parkes our
secretary for the past three years, Mike Wake our West Coast representative and Paul Mansfield our
Treasurer - they have all been important in forwarding the aim of the Association. I look forward to
continue working with the remaining committee members, namely, Dick Turnbull, Ray Taylor, Dale
Manson, Mark Rodda, Alan Richardson, Locky McLaren, Chris Penfold and Rob Smyth. Dale also sits on
the University of Adelaide Alumni Council which gives us a stronger connection to Alumni developments
and support. Ray chairs the Roseworthy Campus and Student Fund that was originally set up by ROCA.

There is a gradual turnover of the committee over time but we need our members to step forward and
take their turn at the wheel.

In June we had a planning session to explore strategies to attract the new generation of Roseworthy
Collegians. From that session came the resolution to abolish the joining fee, which will bring ROCA into
step with the other Alumni groups. It also means that there will be fewer encumbrances to join, and our



membership will increase. We are also resolved to explore the idea of working with the other Alumni
groups on common interests that are connected to primary production. As the Roseworthy and Waite
Campus make progress with their presence in primary production it seems only logical that the
associated Alumni develop some relationship.

[ would also like to convey our thanks to the University of Adelaide Alumni Team. Our main contact
Ruth Rosie has been a great support to both the ROCA Committee and the Roseworthy Campus and
Student Fund. This strong liaison with the University of Adelaide Alumni will ensure mutual goals will
be achieved.

On the downside, our financial situation is in recession. Our costs exceed our income. We have been
exploring some sources of sponsorship and fundraising as otherwise our investments will gradually be
eroded.

To stay relevant to the Roseworthy Campus we have committed to providing a number of prizes to the
top successful graduates of Animal Science, Veterinary BioScience, and Veterinary Science. The
Roseworthy Campus and Student Fund will fund the prize for the Doctor of Veterinary Medicine that
will have its first graduate in 2014.

To make a start with the prizes the graduates of 1971, who completed their RDA between 1968 and
1970, have donated $1500 towards the Prize funds. However, we now need other graduate groups and
individuals to step forward to support this strategy.

The 0ld Students Cup was resurrected this year in that a new cup was purchased with donations from
the 1971 graduate group once again. However, although previously it was an academic prize it is now
awarded to a Roseworthy College resident who has made the best all-round contribution to the
Roseworthy Campus. This was recently awarded to Ms Frances Collett.

Dick Turnbull and his colleagues from the ex-servicemen’s group are working on a number of projects
related to the Centenary celebrations of Anzac Day to be held in 2015. Dick is to be commended for his
vision and energy to commemorate the sacrifices and efforts of past students of Roseworthy who have
served Australia overseas in a Defence Force capacity. Once again we need your financial support. 1
entreat all past students of Roseworthy to reflect and give financial donations to these commemorative
projects.

Reunions are valued by many old collegians; they are an opportunity for friendships forged while a
student to be refreshed - after all, Roseworthy is a significant part of your past.

Besides the Annual Dinner the West Coast members have always been staunch supporters of their
Reunions. If you are interested in attending, mark 8 February 2014 in your diaries. The South East has
started off again with many thanks to Alan Richardson who is the main organizer. The Riverland is next
on the list and hopefully 2014 will eventually see a revival of their annual reunions. Besides these
general events many year groups meet regularly on an informal basis.

To the Archive group, we once again extend our thanks for the hundreds of hours put into retrieving,
sorting, indexing and putting this information into a useful and accessible form, much of which is or will
be later viewed on the ROCA web page.

In conclusion [ wish all ROCA members success and happiness over the next twelve months, respond to
our appeals and make an effort to catch up with old collegians when the opportunity arises.
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SUBJECT: Committee Member Report
REPORT BY: Mark Rodda

DATE: 18 February 2013

TOPIC

The purpose of this paper is to update the ROCA Committee on the author’s discussions between the
Agribusiness Association of Australia (AAA) and the Roseworthy Ag College Student Union Committee
(RACSUC)

PURPOSE
At the last ROCA Committee meeting on 29-11-12, | raised the idea of ROCA, AAA and RACSUC meeting to
discuss opportunities of working together for mutual benefit.

By way of background:

Agribusiness Association of Australia (AAA)
“The AAA aims to develop and foster linkages amongst processionals with and between the different sectors
of Agri-business. Agribusiness includes all the various businesses involved in food and fibre production,
including farming, seed supply, agrichemicals, farm machinery, wholesale and distribution, processing,
marketing and retail sales.”
The AAA:
e Is a national organization with its Executive Officer based in South Australia.
e Has state ‘chapters’ who organize 6-8 state based networking functions p.a (guest speakers at each)
e Has approx. 300 individual members and 15 Corporate members. Annual individual membership =
$220
e Has 3 national sponsors (Elders, Rural Bank and Piper Alderman, plus state sponsors)
e Produce weekly newsletters that advertising AAA events and include numerous rural news summaries

Rodda’s views:

e AAAis great organization who attract high level speakers at the majority of their events.

e Like most membership-based groups, they have a churn rate of around 15%p.a. and are conscious of
adding value to members and sponsors alike.

e Events attract between 50-100 people and cost around $70 per event (generally breakfast gatherings)

e Many event attendees are not financial members of the AAA and pay a small premium for event
tickets.

e Attendees largely use the event to network and are generally service oriented agri-specialists
(bankers, state sales reps, lawyers, agents) rather than ‘production’ focused.

Roseworthy Ag College Student Union Committee (RACSUC)

e Anindependently incorporated body for all students who study at Roseworthy Campus.

e From January 2013, was ‘disaffiliated’ from the Adelaide University Union (AUU), meaning that it is no
longer financially supported by the AUU. This decision appears to be based on the AUU’s view that
RACSUC was generally focused upon those students residing on Campus, rather than all students
studying on campus.

e RACSUC have been informed that they must now apply to AUU for funds for particular events.

S:\Services_Resources\University_Libraries\Corporate Information\SECRTE\ARCHIVES\Volunteer Group 2017\Working Files 2017\David Spencer 2017\ROCA Archives 2012-
2016\ROCA Archives 2013\ROCA Committee Report Feb13.Doc Page 10f2
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e Has a committee of 8 members

e No membership fees. Membership is automatic when you study any program at RAC, albeit it
appears that the majority of students are unaware of this status.

e Within the Roseworthy Campus, RACSUC competes with the Adelaide Vet Students Assoc, the
Adelaide Univeristy Ag Students Assoc (run by the ‘aggies’ based at Waite) and the overall AUU.

e Planned RACSUC events:

o 4 March: “O” Week - principally AUU organised

28 March: “Rose” Balll

End of Term “Tav” events

Pub Craw!

Intercollege Sports Days

0O O O O

Rodda’s views:

e Poor RACSUC ! Here’s a groups that is in strife.

e No funding, no apparent direction, little appreciation amongst those who study at Roseworthy, stiff
competition from other student groups ‘fighting’ for oxygen in a crowded market place.

e Until the invitation was extended to the Roseworthy Principal (David Purdie) and members of the
RACSUC committee to join the ROCA AGM / dinner in October ‘12, there was an apparent lack of
awareness of ROCA’s very existence!!

e There appears to be ‘a gap’ between AUU and RACSUC and this is not good for the future of those
studying at Roseworthy Campus.....do we at ROCA understand why and how this has happened?
And what can we do to mend the bridges.

Considerations for ROCA

1. Engagement with RACSUC and Roseworthy Principal.

| see this is a priority for ROCA - if we are to start the process of rebuilding the ROCA membership, we must
immediately raise the profile of ROCA to students currently studying at Roseworthy.

We must understand how we can add value to the Roseworthy Students — join / sponsor their formal dinner
each term and nominate guest speakers; careers night showcasing successful ROCA graduates; publicise the
ROCA bursaries; lobby AUU with RACSUC representatives; “match” a current student with a ROCA graduate.

Meet with the RACSUC committee and offer guidance to their planning / processes / governance / marketing
plans.

2. Engagement with AAA

The AAA is an organization that adds value to many practicing agriculturalists and agri-business specialists
and would be relevant to many active and non-active ROCA members.

The success of both ROCA and AAA largely rely on their respective networks ‘spreading the word’ and this is
the obvious place to commence our engagement.

ROCA could consider becoming an affiliate member of the AAA and negotiate the distribution of the weekly
electronic AAA newsletter to members — ROCA member’s interest could be monitored for a period of time to
determine the value to both organisations.

| trust this paper will provide the basis to generate discussion and action by the ROCA Committee.

Mark Rodda
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ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

Monday 18" November 2013 at 6.00pm

AGENDA

COMMITTEE MEETING

FREE Eyre LTD Meeting Room, Stepney

1 Welcome:

2 Apologies:

Present:

3 Confirmation of Minutes:

4 Business arising from Minutes:

Introduction and Welcome by President David S

(Establishment of a minute taking roster)
Locky McLaren, Kym Hudson, Lucy Coward, Chris Penfold, Ray Taylor.

Dave Spencer, Dale Manson, Mark Rodda, Alan Richardson, Rob Smythe,
Dick Turnbull, Mark Langman.

9t September, 2013 Moved: Mark Rodda. Seconded, Dick.

ACTION LIST responses

RSCF Web page update of scholarship winners Ray T

Not sure whether any action taken as yet. To be carried over to next meeting.

Business Names Registration

David S

No record of registering our business name as yet... no cheque written to cover the
cost. Paul Mansfield may have done this but not yet claimed back the cost involved.

Need to check with Paul Mansfield perhaps to confirm or deny as he was to have followed through on this. Public Officer, Dick

Wine Sales Project

ROCA Database review

Turnbull to follow up and do the registration if required.
David/Mark/Chris/Dale

Dick, Dale & Dave went to the tour of the wine facility at Waite. But they can't sell
wine from the campus and do not want to compete with commercial wineries.
However they DO want to increase their wine sales and as we are incorporated, we
COULD sell wine to Uni staff, and Alumni organizations! Great way to earn some
income for ROCA. Dick and Chris Penfold will also chase up (with Vic Patrick, John
Glaetzer & Dick Walker and others) the logistics of selling wine from other
commercial producers who are ex RAC plonkies. They will look at how to do it
logistically, how to source and distribute the wine and how to link in with the Waite
wine output. Need some sort of mail order system. May need to generate tasting
notes and get well respected wine makers to endorse each batch. Need to look at a
target price of around $15 per bottle retail. Aim to make around $4 to S5 profit per
bottle. Mark Rodda will assist Dick & Chris if necessary. Will report back at February
meeting

Dale/David

Still got a long way to go with finalising the database. Need to write to overseas
people and confirm contact details. Need to get good relationship with the Alumni



Association to keep providing us with a copy of the updated database and in turn
we need to provide them with updates in a format that makes them easy to insert.

ALL the AU Alumni associations are crying out for more access to the Alumni
database. Need to ensure that the AU database for recent graduates IS passed on to
ROCA,whether or not they indicate whether they want to be members. (They are
now automatically members , IF we manage to sign them up somehow..they MUST
be signed up by us however or they are not members according to AU policy. Can
we change this policy at AU perhaps, so that when ALL Ag/Vet studnets
automatically join the AU Alumni Association they then become members of ROCA
chapter as a sub-set of the overall Uni body. Dale to pursue policy change at AU if
possible on behalf of ALL Alumni chapters.

5) RAHS 175 commemorative History book Dale M

Been paid for and ordered by ROCA, though the history book will not be released
until next year. The book is leather bound and will cost $500 per copy. Need to
organize some sort of event to mark our presentation of this landmark book to the
library at Roseworthy. Should be able to involve senior people from RAHS, Uni Adl
and Roseworthy campus. Thee are strong historical links between these bodies, so
we do need to recognise this during the book presentation. Likely to happen
sometime in first half of next year.

Request for Quarterly Report for RCSF per Uni David/Ray

Sponsorship Proposal Piper Alderman

Old Students Cup

Roseworthy vs Waite Campus sports

Original agreement between ROCA and RCSF was that we get regular updates from
the fund. Ray Taylor to follow up and try to get a response form the fund re this
issue.

Mark R

No action happening on this proposal at this stage. Sydney branch of Piper
Alderman did not support the proposal from the Adelaide branch unfortunately.
Mark Rodda will follow through with other firms who would be keen to be involved
with ROCA. He thinks our brand is very marketable and worth $ to appropriate
companies.

David S

Have now ordered a new version of this cup, now that it's been resurrected. Money
was donated by students of 1971 graduation year and cup has been presented to
Frances Collett. (For best all-round student ). 4 ROCA members attended the
dinner/charity ball at Roseworthy to see the presentation. Was great PR for ROCA.

David S

Dave was unable to attend this event unfortunately. Have not yet seen the results of
the competition in netball & football. Hopefully some committee members can
attend next year. University is keen to utilise the sporting facilities a Roseworthy to
a greater extent. Suggested we look to donate a trophy of some sort from proceeds
of our wine sales in future.



Roseworthy Community Day, 27" October David S

Unfortunately no one from committee was able to attend. This included a showcase
of the new Equine Centre.

5 Correspondence: 1) Emails concerning Constitutional changes

2) Invitations to Graduations and special events (Very much appreciated when
ROCA members turn up to these events)

3) Numerous emails from Ruth Rosie and Kim Harvey.

Suggestion that we perhaps use the fancy IT gear at the Waite or Adelaide
campus to facilitate meetings with the more remote members of our
committee.

Mark and Dave to meet with Kate Robinson (Uni Adl Engagement Officer...wants
to raise funds from Alumni!) She is very keen to get ROCA members involved in
bequeathing money to the University in future.

6 Treasurer’s Report: Dick Turnbull

Paul Mansfield has resigned as Treasurer, so Dick Turnbull has taken on this
role. Made a good profit on the annual dinner of over $1800.

General donations of $495 came in with the ROCA dinner money, and we
also raised some money at the dinner for the Nasho plaque. Have actually
made a profile of over $150 on the plaque as we received more than
needed to cover this item.

Need to get better return on our deposits at RABO Bank as at the moment
we only get around 0.5%! Dick Turnbull will investigate other options.

Auditor's fees are THE big expense we need to look at. We urgently need
sponsorship to cover this item for free if possible. Maybe we approach the
University to see if they can help out. Dick Turnbull will follow this
suggestion and report to the February meeting.

Moved Dick, seconded Dale that the Report be accepted.
7 Roseworthy Campus Student Fund:  Ray Taylor

Ray reported (to Dave) that they meet every second Tuesday of the month.
They are concentrating on revamping membership of the committee to
make sure all members are committed and DO attend most meetings. Also
keen to get more ROCA members to offer financial support to the fund.

8 Adelaide Alumni and Membership:  Dale Manson

First, the usual message that we still need to get acceptance by our
members that we ARE now part of the Adelaide University. We DO have a
strong voice with the Uni administration as we tend to be passionate and
committed to our institution.



9 West Coast ROCA Branch:

10 South East ROCA Branch:

Dale is currently on the old Alumni Advisory Committee and this body will
soon become the new Alumni Council. Hence the need for the recent
election conducted via E-Mail. There are 6 faculty groups to be elected plus
a University/Waite representative . There will be up to 10 other appointed
members of the Council. This group will have strong influence in
determining University policy.

The definition of “Alumni” has now been refined to be... any ex student or
staff member who has spent at least one year at the University. So current
staff & students cannot be members. Which brings up the question, how do
we engage with them while at University and get them to join ROCA once
they are EX-students?

The Waite campus held its centenary celebrations this year, and ROCA was
well represented at that function. Dale also attended an Alumni forum to
look at how better to serve Alumni members, especially overseas members.
Several “breakout groups” were formed to brainstorm ideas. Some
international members were even flown in for the event. The main
outcomes from the forum were the need to allow easier access to the Uni
Alumni database, a consistent funding policy for Alumni chapters and how
all Alumni networks can support university goals & objectives. Also a
suggestion that we make better use of our E-Mail database to target
particular Alumni groups.

There are 28,000 Alumni members and of those close to 8,000 are located
overseas...most in Asia. There are now 9,000 students at AU and of those,
25% are overseas students. (Mostly from China).Can ROCA get involved in
some sort of hosting function for overseas students to help them feel
connected with the institution and the community? Need to come with
some sort of event..perhaps farm visits, a country BBQ, whatever. Maybe
we also need to target rural and interstate students who are living away
from home and need some moral support to help them come to terms with
their new life in or near the city.

Worth noting that the University Marketing Group is available to offer us
help with branding and publicity issues and campaigns. Maybe need to make
better use of this facility.

Dale has now been elected as an “Alumni Fellow”, thanks to his work for
ROCA and Adelaide University (Dr Bruce Eastick also received the same
accolade). Well done!

Mark Langman

They have decided on a date and place for the reunion. The 8" February at
Tumby Bay. Venue and speaker yet to be confirmed. Details will be put on
our Facebook site as things are finalised. Brian Ashton is the contact.

Alan Richardson

Next South East reunion is likely to be in Naracoorte in early August. Need to
set date and location and put that information in the ROCA Digest ASAP.
Most probably the Naracoorte Hotel again.



11 Riverland Report

12 General Business:

Kym Hudson via David

Yet to confirm, but the Riverland reunion may be the 20" May. No details
of location as yet.

Roles of Committee members David S

Important to give each committee member a role. Main job still to be filled
is that of minute secretary. Dave suggests we rotate the role to share the
load. Mark Rodda may have a colleague who can do the job for us for free...
as a “community service”. Mark will approach her to see whether she is
prepared to help.

Dick will continue his role looking after plaques etc commemorating
students who served in the services and will also coordinate and develop
wine fundraisers. Mark Rodda will continue to work in his role liaising with
the University and seeking fund-raising/sponsorship. Dale will look at ideas
for linking with current students and graduates. (Together with Mark Rodda
& Chris Penfold). Mark Langman will try to stir up new members in his work
circle (PIRSA).

Maybe we need to produce a pamphlet on ROCA for distribution to
potential members. The UofA may be able to help us here with production
of this pamphlet. Mark Rodda will follow through with the University.

Meeting Dates for 2014 David S

Suggests we adopt 3™ Monday of each meeting month.

So this means we aim for 17" February (Including Skype trial for distant
members) , 28™ April, 21°¢ July, 15* September, 17" November and with the
dinner/AGM on Friday 17™ of October.

Round-up of 2013 David S

We had a very successful strategy meeting in June to change the way we
structure ROCA membership and to define the role of the ROCA Alumni.
Dick T is still in favour of a combined Waite/ROCA Alumni as an overall
Agricultural/Primary Production Alumni for U of A. Alternatively we could
sponsor the formation of a separate Waite Alumni (Dale's preferred
outcome).

Review of 2013 AGM and Reunion Dinner David S

Was a great success. Good food, good venue, well run and an excellent meal
, plus we made a healthy profit! Rob suggests in future we send the dinner
registration from via a separate attachment or separate E-Mail otherwise it
can get lost in the text of the ROCA Digest. Only complaint re the dinner
was that Glenelg IS a bit of a hike for some from the centre of Adelaide, so
we could consider using say the Adelaide Wine Centre as the venue. After
some discussion, the general consensus is to stick with Glenelg Golf Club
however.



13 Any Other Business:

Next Meeting:

Update of ROCA website David S

Will be updated in the next month or so by Ruth Rosie and will include the
President's Report from the AGM, a new membership application form,
details of the new committee etc. Please DO look at the website regularly to
make sure it's up to date and correct.

Facebook Page Mark R

The “Friends” list is growing steadily, especially with students and new
graduates who tend to be Facebook devotees. It’s a great tool for immediate
updates on ROCA activities. Please DO send photos and news of any ROCA
related activities to Mark Rodda so they can be uploaded to the Facebook

page.

Autumn Digest 2014 Mark R
Mark Rodda will again be the editor of the Autumn digest, due to be
published in April . Please DO work on articles NOW.

. Letter of thanks should be sent to past committee members.
Dave Spencer to action
. David suggests we again apply for a grant from the University to

allow a group of current students to attend our ROCA dinner. Was a
great success this year so let's do it again.

. The ROCA Honour Board in the College Dining Room need to
be repaired and updated . We will have to bear the cost of that work.
It's now 3 years out of date so needs to be done ASAP.

] Work placements with ROCA members have yielded some
pleasing results. We have already arranged a couple of sponsors for
current students , but we need to encourage more of this activity to
strengthen our links with the College Campus.

. Dick Turnbull reported on progress with the upgrade to the
John Dowie statue and on upgrading the brass plaque on the chapel.
Hopefully ROCA can find $2000 to put towards this project with the
University contributing $8,000. Needs to be all completed ready for
Anzac Day 2015. Dick is keen we have a strong presence at the re-
opening of the Tassie Library when the National Serviceman's Plaque
unveiled. We need to write a letter to all donors thanking them for
their contributions toward the plaque. Mark Rodda will do this (to be
signed by the President).

17 February, 2014





