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Minutes of Meeting held at Norwood on Monday 28™ February 2005

Opening:

The President opened the meeting at 7.15pm and welcomed all present.

Present:

Mark Seeliger [President], Wilf Bowen [Immediate Past President], Dale Manson, Denys
Slee, Ray Taylor, Harry Stephen, Phil Hynd, David Cooper [Treasurer], Darren Koopman
[Secretary], Ron Tuckwell [by invitation]

Apologies: Peter Day, Ben Fleet, Peter Dunn

Minutes:

Minutes of the meeting held on 13/12/04 were taken as read and confirmed (Moved Dale,
Seconded Denys).

Business Arising:

Website

Constitution, recent press releases and the Spring Digest has been added to
the website. Need to discuss with Alumni possibility of getting some of our
information put on the Alumni web site (Mark to follow up).

Alumni Report Alumni is planning to start work on a new strategic plan for 2005 —

Archives

Correspondence:
Letter from

2007. Emphasis will be given to supporting chapters with their work. Michael
Llewellyn Smith (CEO of City Council) is the new chairman. Tomorrow there
will be a combined Board and Chapter Chairs meeting, Wilf and Mark will be
attending.

Group reconvened early February. Andrew Brown and Harry Nash have
joined the group. There are still many photos to be identified. The University
is going to have a Roseworthy display as part of history week. The display will
be launched in May, starting at the Barr Smith library. The display will then be
moved to Roseworthy, Waite and the Wine Centre.

Wilf has compiled lists of graduates from the 1880’s to 2002.

There is a list of approximately 4500 graduates. Discuss what we should do
with the list at the next meeting.

Peter Turnball- re advertising for the ROCA newsletter.

J.B. Richardson- information on members.

Greg Crafter- advising that Wilf has been accepted as ROCA nominee on the Alumni Board.
David Charles Stanley — Kenya invite

Invitation to Keith Cowley’s farewell

Bruce Eastick- information on the Roseworthy Fund

Letter sent

Orlando — thanks for donation of wine at reunion dinner



Finance:
Current cheque account balance: $5558-96
Post box renewal has been received. Cost of renewal is $56-00.

EP report:

The next AGM and dinner will be held at Port Lincoln on Saturday 5" March. Peter Dunn wili
be able to attend. Mark to contact EP branch re involvement/participation. Nine graduates
were affected by the recent fires. The question has been asked “What is ROCA going to do
for the affected members?”

Immediate need is being provided by emergency services. The general feeling of the
meeting was that extra help should be channelled through existing networks. A note could
be included in the next newsletter suggesting help to those affected. Dale to provide
information on co-ordinating groups to Ron.

Roseworthy Fund:
Progress to date continues to be slow. A meeting is planned for 4™ April with Robert
Champion de Crespigny. Kim Mc Bride is exploring how Alumni can help. Anne Brown is a
new employee of the Alumni who can help in the fund raising area. According to fund rules
one third of the co patrons are due for re election. Ray and Phil were happy to stand down
as co patrons. Moved Wilf, Seconded Dale that Ray and Phil be re elected for a period of
two years. | was suggested that history week might be an opportunity for a launch.

ROCA Award
Deadline for nominations for award of merit is the 30" June. This needs to be advertised in
the newsletter. The list recipients along with extra detail may be a valuable resource for the

Sciences Faculty.

Other Business:

Prize giving

Wilf, Dale and Denys have met with Mike Keller (Acting Head of School).

Moved Wilf, Seconded Denys that the ROCA prizes are continued as documented.

1) Bachelor of Agriculture — Old Students Cup and Trophy for 2" aggregate. Cup to be
engraved (perpetual) plus Optical Crystal Trophy engraved with ROCA logo and appropriate
wording and name (to keep). Cost - engraving the Cup $10, Trophy and engraving $80.

2) Bachelor of Natural Resource Management — ROCA award and trophy for highest
aggregate to be Silver Tray engraved (perpetual) $10, and trophy as above $80.

3) Leadership — Old Scholars’ Trophy for best contribution to Campus sport not necessarily
on the sporting field. To be nominated by the College Principal in consultation with the
Student association. Optical crystal trophy $80.

Wilf wili be given a months notice so trophies can be prepared.
Thanks were extended to Wilf for his persistence in sorting out the prizes.

Membership
Ideas for recruitment of more recent graduates, defer to next meeting.

Graduating year groups often have their own networks. How do we get members from these
networks.

There have been 3 new members since the last meeting, Alf Weaver, Lisa Moody, and Scott
Manser.

Reunion Dinner

Suggested year group co-ordinators
50years — Rod Woolford, Malcolm Wright
40 years — lan Bidstrup, Richard Fewster
25 years — Kevin Bond

10 years — Kate Greenfield




Digest
A discussion was held regarding the cost of printing the digest based on the quotes

obtained. Moved Harry, Seconded Dale that the Post Haste quote be accepted. Limit size to
16 pages.

Suggestion was made to offer distribution by email, keeping in mind the profile of the
membership. Increasing the use of the website may also be able to reduce the cost of the
digest. We can not afford to produce two digests per year with out drawing on reserves, we
may need to consider paid advertising. Deadline for submitting information for the current

digest is the end of April.

2005 plan
A draft plan was circulated and discussed. Plan will be finalised for the next meeting.

Campus Director's Report

Professor Phil Hynd reported on various activities on the Roseworthy Campus and within the

Sciences Faculty.
Head of School of Agriculture and Wine — currently joint interim leadership Mike Keller and
lan Reid.
Pork CRC to be hosted at Roseworthy.
Direction of Campus — need to get more students on Campus
One option being considered is a senior secondary school
The Vice Chancellor has established working groups to look at Veterinary Science, and the
establishment of a Technical College.

Meeting closed at 9.30pm

Next Meeting:
Monday 2" May 2005.
6.00pm Alma Hotel
7.00pm Microbial Technologies Boardroom, 18 King Street




Item

AGM

Annual Dinner

Award of Merit

ROCA student prizes

R’'worthy Fund

Media
Web pages

Recruitment
* Campus students

Networking

* Alumni

* Faculty

* Vice Chancellor
* EP Branch

ROCA Digest
Archives

Objective

Fulfil AGM requirements

Conduct successful dinner

Make an Award

Annual prizes to students

Launch and promote

Releases as appropriate
Informative and up-to-date info

Expand membership
Promote ROCA to Campus students

Board representation

Meet with Exec Dean and sen staff
Meet with VC

Foster and support

Newsletters
Roseworthy Data

Approved ROCA Committee

ROCA 2005 PLAN

Timing

October 14th

October 14th

October 14th

Feb/March

Occasional
Ongoing
Ongoing
Ongoing

Ongoing
Occasional
Occasional
March

Aut. and Spring
Ongoing

February 28th 2005

Activities

Venue

Annual Report

Financial report

Year group liasion
Arrangements

Publicity, nominations by June 30
Selection

Publicity of recipient

Review

Presentations

Co patrons to enlist sponsors
Launch

Promotion/publicity

Promote ROCA activities

Expand linkages and update

Focus on last 15 years students

Appearances at Campus and events

Handouts, letters

Maximise opportuities with Alumni
Promoting ROCA and Campus
Promoting ROCA and Campus
AGM and Dinner

Improve communications

Assistance to fire affected members

Produce two newsletters
Cataloging old records and info

Who (prime responsibility)

Ray

President

Treasurer

Dale

Committee

Committee

Selection Committee

Denys

Dale, Wilf, Denys

Darren, President

Phit, Ray and co sponsors
Committee, Co patrons, Alumni
Committee, Co patrons, Alumni
President, Denys, Ron, Committee

Committee; Secretary

Peter Day, Committee
Committee
Committee, Secretary

Wilf and President

Panel

Panel

Peter Dunn, Pres, Sec
EP members; Committee
Committee

Ron, Denys, Committee
ROCA members



THE UNIVERSITY
OF ADELAIDE

ALUMNI ASSOCIATION
PATRON: THE HON MR JOHN VON DOUSSA QC

CHAIR: THE HON GREG CRAFTER
ALUMNI, COMMUNITY RELATIONS AND DEVELOPMENT

LEVEL 1, 230 NORTH TERRACE
THE UNIVERSITY OF ADELAIDE SA 5005
AUSTRALIA

TELEPHONE  +61 8 8303 5800
FACSIMILE  +61 8 8303 5808
alumni@adelaide.edu.au

CRICOS Provider Number 00123M

16 December 2004

Mr Mark T Seeliger

ROCA Chapter Chair

5 Kurrua Grove
DERNANCOURT SA 5075

Dear Mark

| am pleased to inform you that at the meeting on 17 November 2004 the Alumni Board approved
the ROCA nominee, Mr Wilf Bowen for the position of Chapter representative for a term of two
years commencing on 1 January 2005.

On behalf of the Association | thank you for nominating such a worthy candidate to the Alumni

Board and look forward to Mr Bowen'’s continued contribution to our meetings and the future
development of our alumni programs.

Yours sincerely

THE HON GREG CRAFTER
Chair, Alumni Association




Present:

Apologies:

Correspondence:

Business Arising:

Treasurer’s Report:

President’s Report:

Election of officers:

EP Branch of ROCA
AGM 5™ March 2005

Barry Lawes, Brian Ashton, Mark Stanley, Phil Shane, Tim
Ashman, Rachael May, Lyndon May, Lindon Masters, Ian
Holman.

J. Shipard, Don Baillie, Daryl Bubner, Fish Cordon, Cherylynn
Dreckow, Matthew Dunn, Arnd Enneking, Annabel Forrest, Peter
Kuhlmann, Dale Manson, Chris Pearce, Ben Ranford, Jo Turner,
Gerry Woodroffe, Carolyne Mudge.

Letter from M Seeliger, President of ROCA, was read out.

Discussion was held on the aging of the ROCA members (ie. lack
of young members joining).

We made a loss of $33.06. Current bank balance is $551.45
It has been a difficult year with the drought and bush fire.
However, in spite of this the Committee has done a good job.

Barry thanked all the committee and supporters.

P Dunn took the chair for the election of the President.

Position Nomination Nominated by
President B Lawes R May
Secretary B Ashton P Dunn
Assistant secretary  C Williams P Shane
Treasurer M Stanley B Ashton
EP Representative P Dunn B Lawes
Committee R May, T Ashman, B Ranford, Various

Other Business:

Meeting closed:

C Mudge, A Enneking, F
Cordon, P Shane

We are at a cross road in the organisation due to low numbers. Will
there be another AGM and dinner next year? Should we go bi-
annual?

After discussion M Stanley moved (seconded P Shane) that we
have a dinner. Carried

B Ashton moved (seconded M Stanley) that the committee look at
having it at Cummins or Wudinna. Carried.

T Ashman moved (seconded B Ashton) that it be held in Early
February after school goes back. Carried

7.03pm
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Minutes of Meeting held at Norwood on Monday 2" May 2005

Opening:
The President opened the meeting at 7.00pm and welcomed all present.

Present:
Mark Seeliger [President], Wilf Bowen [Immediate Past President], Dale Manson, Denys
Slee, Ray Taylor, Harry Stephen, David Cooper [Treasurer], Darren Koopman [Secretary],
Peter Day, Ben Fieet, Ron Tuckwell [by invitation]

Apologies:

Minutes:

Minutes of the meeting held on 28/2/05 were taken as read and confirmed (Moved Wilf,
Seconded Ray).

Business Arising:

Website Suggested there was a need to upgrade the website, as additional use is for
shadowed. Ron to develop a new design. A reverse link needs to be added
to be enable the user to return to the home page. Information has been added
to the Alumni site.

Alumni Report Alumni board has changed its name, it is now known as “Development
and Alumni”. A draft constitution is now being circulated, Wilf will discuss with
Mark before the next board meeting. There is currently a vacancy on the
board for an international representative (constitution to reflect this). Mark
attended the Chapters Chair meeting, and provided information for the annual
report.

Archives and History Week A list of graduates from 1886 — 2002 has now been prepared
by Wilf and Ron. The Archive group have an electronic copy, and a hard
copy will be made. The question “what should we do with the list?” was put to
the committee. Suggested that the list be presented to the Vice Chancellor at
the Century of Partnership launch. A copy should be placed in the
Roseworthy, Waite and Barr Smith Libraries. The list could also be added to
the website.

Correspondence:
Letter from
EP Branch - Minutes and report of their AGM

Letter sent
Heads of school (Agriculture and Wine, Earth and Environmental Sciences) re student prizes

Finance:
Current cheque account balance: $5745-36
One donation of $50-00 was received only two weeks ago.
No new members since last meeting.



Incitec have paid $200-00 for digest advertising. Need to consider other possible paid
advertising (sponsorship) for future digests.

EP report:
The AGM and dinner was held at Port Lincoln on Saturday 5™ March. AGM was poorly

attended. Mark provided a report for the AGM. Next AGM will be held in early February 2006
at either Wudinna or Cummins

Roseworthy Fund:
The meeting that was planned for 4™ April with Robert Champion de Crespigny has now
been postponed to 18™ May. This meeting is seen as critical. If progress is not made by this
meeting then the proposal may need to be reconsidered. Robyn Brown from the Alumni
office will act as minute secretary.

ROCA Award
Deadline for nominations for award of merit is the 30" June. This needs to be advertised in
the digest. The selection committee for 2005 should be Bruce Eastick, Locky McLaren,

Stephen Rice, and the Current SAFF president. (Alternative option Anthony Honner) Moved
Wilf, Seconded Denys.

Other Business:

Prize giving
Need to follow up dates for prize giving ceremonies.

Membership

A discussion was held regarding possible ways to encourage membership. A complimentary
copy of the digest should be sent to all last years graduates, with a letter inviting them to
join.

Ron has identified 107 people that are active, but not members. A letter has been sent
inviting them to join.

Ways of developing membership should be considered by a sub group (Peter, Harry, Dale
and Ben) with a report to be prepared for the next meeting. Moved Wilf, Seconded Ray

Reunion Dinner

Year group co-ordinators

50years — Rod Woolforde

40 years — Richard Campbell

25 years — Kevin Bond

10 years — Kate Greenfield (may need to contact other 10yr graduates)

Need to consider next years Dinner (timing and location).

Digest

A draft copy was presented to the meeting. Suggested that the size be limited to 12 pages,
and information be rearranged to fit.

Darren to send letter of thanks for sponsorship to Incitec.

Distinguished Alumni Award
Submissions close mid June. Consider nominating someone for the award in future years.

Meeting closed at 9.15pm

Next Meeting:
Monday 11" July 2005.
6.00pm Alma Hotel
7.00pm Microbial Technologies Boardroom, 18 King Street

Minutes confirmed on:........ / .('.. > s 7 280y President:......... P AR ' [% A'é?:f.f—
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Minutes of Meeting held at Microbial Laboratories, King Street, Norwood on Monday
11" July 2005

Opening:
The President opened the meeting at 7.00pm and welcomed all present. In the
absence of the secretary, Wilf Bowen offered to record the minutes.

Present:
Mark Seeliger [President],Wilf Bowen, Dale Manson, Denys Slee, Ray Taylor, Harry
Stephen, David Cooper [Treasurer], Peter Day, Ron Tuckwell [by invitation].

Apologies: Darren Koopman [Secretary], Ben Fleet
Absent: Phil Hynd, Peter Dunn

Minutes:
Minutes of the meeting held on May2nd 2005 were taken as read with the following
addition
“Minutes of meeting held at Microbial Laboratories, King Street, Norwood”....(Moved
Harry, seconded Ray).

Business arising:
Website Mark to communicate with Darren on
- student awards
- award of merit information
- press items prepared by Denys (Denys to forward to Darren).
Newsletter ~ Ron raised the matter of access to the newsletter in
colour on the website and the need for ‘pin * access. Deferred for
consideration about web page upgrade.
Student awards Two functions were held as follows:
School of Earth & Environmental Sciences on May 30™ at the Zoo
attended by Mark and Wilf. This is the first time that prizes(14) other
than the ROCA award have been given to students in these courses.
The ROCA medal (gold) for the most distinguished record in the
Bachelor of Natural Resource Management degree was awarded to
Nicole Zeoli.
School of Agriculture and Wine held on June 9" at the National Wine
Centre attended by Mark and David. The ROCA Old Students Cup
and Trophy for second aggregate in the Bachelor of Agriculture
degree was awarded to Rebecca Hall.
Archives and history week  Denys reported:
] List of graduates from 1896 to 2003 was presented to the
Archivist of the University at the launch of the exhibition of ‘A
Century Partnership with Roseworthy” at the Barr Smith Library
on May 20" 2005.
Dale asked whether the list of graduates could be made
available on the website. Wilf advise that there still were



corrections to be made. When completed Wilf and Mark will
liase with Archives about having it listed.

" Above exhibition to be launched at the Roseworthy Information
Centre, Roseworthy Campus at 12.30pm on August 8" 2005
(till Sept 30™).
It will then be transferred to the National Wine Centre in early
November prior to the Century of Affiliation of the University
and Roseworthy event on Dec 5™ 2005.

o Publication of photos has had a good response

o ROCA Award of Merit. Four nominations have been received.
After discussion with the proponents, two were returned as
incomplete. The remaining two will be forwarded to the
selection panel. There is a need for more detail in the
guidelines for nominees — Mark to follow up.

Correspondence:
1. Second cheque received from Incitec — to be used for the Spring Digest.
2. Ray Beckwith thanking the Editor for sending the Digest.
3. Tony Clancy re award of merit candidates and a suggestion of a special

event to feature the achievements/contributions of viticulture/wine
graduates. The two candidates are not ROCA members — Mark to reply.
Discussion occurred about the possible involvement of the university and
the wine industry etc to be continued next meeting Ray noted an Alumni list
of wine graduates in NZ.

Alumni Report:

Wilf explained the moves made at the Alumni AGM to amend the proposed changes
to the Alumni Association constitution as follows:

Exclude 8.1 “Chapters responsible to University Council”

Exclude 8.7 “ The Council...... may suspend or abolish Chapters....”

Review 8.6 re Intervention by the Board.
The constitution requires further amendments to cover the situation of incorporated
and affiliated bodies (eg ROCA). Wilf to follow up.
The meeting agreed that ROCA should endeavour to retain a strong relationship with
the University and remain affiliated with the Alumni Association for mutual benefit.
The motion “That the action of Wilf Bowen on the Alumni Board be supported”
(moved Ray: seconded Harry) was passed unanimously.

Finance
Treasurer reported:
Cheque account balance $5385.87
Donations $60 \
5 new members since last meeting (11 this year). Resolved that these names
be published in the Digest.
Report accepted unanimously.

EP Branch Report:
Nil.

Roseworthy Fund:
Ray reported that the scheduled meeting was marred by uncertainty as to its
location. As a consequence only two co-patrons attended with R. de Crespigny and
Robyn Brown. As a resulit Bruce Eastick and Robyn Brown met with the VC to
discuss the need for support from Roseworthy Campus. It was resolved that a follow
up meeting of the co-patrons be held to determine progress since the meeting with
the VC.



Motion: That the Committee noted Ray's untiring efforts and thanked him for his
continuing contribution (moved Harry; seconded Dale). Carried.
Denys asked about co-patron membership. To be reviewed before December.

Annual Dinner 2005:
Cost of meals to Glenelg Golf Club is $30.90.
It was resolved that charges should be $38 for members and $43 for non-members.
RSVP is to be September 30" 2005.
Resolved that the Alumni office be asked to send dinner invitations to graduates of
1980 and 1995 non ROCA members. Mark to arrange.
Copies of lists of graduates for 1980 and 1995 to be forwarded to Kevin Bond and
Kate Greenwood respectively. Ron to provide for Dale for forwarding.
Guests to be VC and wife, Alumni CEO and partner or Chair Alumni Board and
partner, Award of Merit and partner, media X3.

Spring Digest:
To be posted by Sept 1 2005.
Deadline for items to Ron to be mid August.
Retain separate Dinner invitation as previously.
In pursuing possible newsletter support from the Alumni office, they are willing to
help with finding sponsorship and to do design and layout. They have indicated a
once only monetary support of $600 in response to giving substantial Alumni news in
the Digest.

Membership:
Resolved that discussion be limited to 30 minutes and that further development
occur in a specially convened meeting.
Discussion revolved around the substantive paper prepared by Peter Day inclusive
of contributions from members.
Comments included a discussion of finance and annual costs. Presently there are
approx 80 students resident on the Campus, but others qualify for membership. All
graduates are eligible for Alumni membership at no cost but they must register.
It was agreed that
- we need a 5 year plan for ROCA — Peter agreed to start the process
- membership is important to achieve aims of ROCA
- large pool of potential members particularly 10 years and beyond
- we need to maintain enthusiasm for ROCA for
contacts with the university
social interaction
future of Roseworthy Campus.

Next Meeting:

Special membership meeting:
August 8" 2005
2.00pm (following the launch of the Centenary Display at the Roseworthy
Information Centre). ,

Next meeting:
September 12" 2005
5.00pm Roseworthy Council Room followed by Dinner with students in

the Dining Room

o B e S S
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Minutes of Extra ordinary Meeting held at Roseworthy on Monday 8" August 2005

Opening:
The President opened the meeting at 2.20pm and welcomed all present.

Present:
Mark Seeliger [President], Wilf Bowen [Immediate Past President], Dale Manson, Darren
Koopman [Secretary], Ben Fleet, Ron Tuckwell [by invitation]

Apologies: Ray Taylor, Peter Day, David Cooper, Harry Stephen, Denys Slee

General Business:
The meeting was held for the continued discussion of membership.

The discussion resulted in five main points which were seen as effective ways to target
membership. These points are to be considered further at the next committee meeting.

1) Increase awareness of ROCA with final year students at Roseworthy Campus.

2) Offer complimentary membership to all graduates of Roseworthy based programs for the
1* year. -

3) Continue to target the 10 year group through the annual dinner.

4) Continue to target the 25 year group through the annual dinner.

5) Make more effective use of the existing networks within various year groups.

Prior to the next meeting there is a need to gather information from the Alumni to see how
they can support/contribute to the ROCA membership drive.

Mark to summarize the membership plan for the next meeting.

Meeting closed at 3.45pm

Next Meeting:
Monday 12" September 2005.
5.00pm Roseworthy Campus Council Room
6.00pm Dinner with students in the Roseworthy College Dining Room




ROSEWORTHY OLD COLLEGIANS ASSOCIATION
Five Year Membership Drive

Five Year Membership Drive
August 2005

D

The following plan relates to the ROCA Committee deliberations during 2005 in relation to
membership and finances.

1

Objectives

ROCA'’s activities focus on:

Promoting the teaching, research and student interests of the Campus,

Promoting the interests Of the Campus within university circles,

Guarding the history, artefacts and traditions of Roseworthy,

Providing personal and professional networks for Old Collegians, the Campus and rural
interests, including Annual Reunions,

Encouraging discussion of agriculture, ecology and environmental matters,

Providing a focus to attract young people to agriculture and natural resource
management.

Awarding prizes to graduating students,

Presenting the ROCA Award of Merit annually,

Members of the Association enjoy;

2

Sense of association, pride and reminiscing.
Ability to attend ROCA events for networking and reminiscing - mainly the annual
dinner (and for EP members, their annual dinner) and its reunions for 10, 25, 40 and
50 yr groups. NB non-members can attend the Adelaide event at a $5.00 surcharge.
Receipt of the Digest. Currently two issues a year are posted to all members.

e Assisting ROCA in its work — eg donations, annual trophies, working with the
Archives etc.

e Having an input into University of Adelaide directions, especially regarding
Roseworthy developments and changes needed.
RAC Golf Day
ROCA Award of Merit

Membership

ROCA membership is reasonably static, but is aging. While membership is close to 2000, the
membership profile graphs (below) indicate that ROCA is generaily not attracting a high
proportion of more recent graduates. The restructuring of University of Adelaide courses
(especially since 1990) means that it has become harder to identify graduates with a
connection to Roseworthy Campus. This is because of;

Large increases in non-residential students at Roseworthy,
Merger of the Faculty of Agriculture and Natural Resource with Sciences to form the
Faculty of Sciences,
¢ Increased campus and course sharing, and
Resources migrating to more accessible (popular) campuses in Adelaide.
e Loss of Roseworthy Collegiate ethos, social activity etc

The nature of undergraduate training in the present era is such that the collegiate spirit of the
past is not strong. Furthermore, some students may only be part time on Campus, and/or only
for one year. Work and other social commitments may also hinder the involvement of recent



ROSEWORTHY OLD COLLEGIANS ASSOCIATION
Five Year Membership Drive

graduates. The low numbers of new graduate members joining ROCA is reflecied in the
difficulty in filing the “Graduating Year" and “1-10 Year Representative” positions.

The scenario of a lower proportion of recent graduates joining ROCA is assessed to infer the
longer term demise of the Association. Given the detailed analysis of the finances of ROCA
undertaken by the Committee, especially into ongoing operating costs, the conclusion arrived
at is that more funds for operations should be sought or the progressive run down of funds wil
detract from a vibrant organization and in turn lead to its demise.

While a crisis situation does not occur, the Committee has concluded that a recruitment drive
would be timely. If successful, this would have the effect of balancing the membership profile
especially in regard to younger members. It would also contribute to the financial base. A
short term goal is to aim for sufficient operational funds to support adequate annual ROCA
activities for its membership.

Membership is open to those people who have undertaken at least one year of an academic
subject at Roseworthy, staff etc). Around 80 students per annum now reside at the college.

The number of graduates and ROCA members, per course, is shown below.

Members vs Graduates (Nos)
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The percentage of members to graduates, per course, is shown below.
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3 Goal
ROCA will increase membership to;

= Improve its finances (providing variable costs are contained) in order to;
o Improve the opportunities it has to offer members, and
o Increase its longevity.
= Improve the nature of ROCA activities, eg;
o Increased participation (maintaining a “critical mass”), and
o Increased recognition and value associated with ROCA - and hence its roie
and influence.

4 Background

ROCA now has a good record of graduates of more than 15 years. The University Alumni has
a database of current contact details for graduates after 1991. Privacy legislation and
strategic issues may retard freedom of access of some information, but the Alumni office will
work with ROCA.

Many of the older graduating years have their own informal networks and stay in touch by
newsletters, and regular or irregular get-togethers etc. Reunions and informal old scholar
networks will be targeted for membership so as to enhance the experiences provided by both.
It will also be important to attract as many new graduates as possible, before contact is lost —
future contact will only get harder.

The prime “targets” for membership of ROCA are:

* Those entering the days of “reminiscence” that seem to come at about 25 years after

an event,
e Those with a recent history of direct involvement with the Roseworthy Campus (be
they recent or “mature” graduates).

The marketing theme will be those objectives and benefits listed in 1 above and reflecting a
healthy membership, regular newsletters, promotions of the Campus, custodial activities,
strong and result orientated interactions with the university, and implementation of the
Roseworthy Campus and Student Fund.

e Toewwips
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ROSEWORTHY OLD COLLEGIANS ASSOCIATION
Five Year Membership Drive

RUOCA Five Yesar Flan

Final year students

511 ROCA Committee to meet at the Campus and dine at least once with
students. Discuss informally ROCA and membership. Provide a one page handout.
5.1.2 ROCA to attend the Campus Dinner of final year students and provide written

information and a complimentary issue of the latest Digest.
5.1.3 Use graduating student handout bag and graduation functions for promotion

of ROCA membership.
First year graduates

521 Distribute complimentary Digests with an insert and giving them
compiimentary membership for one year.

10 Year Graduates

5.3.1  With assistance from the Alumni office, distribute the Spring Digest with a
special President insert to all 10 year graduates.

25 Year Graduates

5.4.1 With assistance from the Alumni office, distribute the Spring Digest with a
special President insert to all 25 year graduates.

Networks

5.5.1 Identify graduate networks, either year groups or discipline groups. Provide
them with information encouraging membership. Secure ROCA Committee presence
as appropriate. Use associated activities of annual reunion groups as promotional
opportunities.

5.5.2 Encourage EP sub branch and their activities.

5.5.3 Capture establishment of new network and sub branch activities.

Varied Program

5.6.1 Consider ‘Friends of Roseworthy’ opportunities

5.6.2 Encourage staff to be ‘ambassadorial’ members

5.6.3 Use Alumni Development resources and opportunities

5.6.4 Maximise use of home page and linkages. Year group names, networks

?) to convert the Digest into a low resolution PDF, encourage members to elect to receive

the Digest by email and make it available at the website to attract interest.

Use the Digest to direct readers to the web for detailed information; eg year group
member lists (names only), selected Roseworthy historic items etc.

211 Networks

Use reunions as a key to forming and servicing networks, with an emphasis on courses
(eg viticulture, agriculture and natural resources) as well as year groups; develop a simple
guide (“tips and tricks” — eg how to use email to grow contact lists and circulate names of
“lost” individuals) to help reunion organisers, seek Alumni support for them, and establish
an organiser for each major course relevant to the year groups.

Identify existing informal networks and their main organisers, invite them to contribute to
and use the Digest, and encourage all from their group to join ROCA.
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ROSEWORTHY OLD COLLEGIANS ASSOCIATION - MEMBERSHIP

1 Objectives

ROCA'’s objectives may be summarised as;

* Promoting the interests of the Roseworthy campus and guard its history and traditions,

* Providing personal and professional networks for Old Collegians, the Campus and rural
interests,

* Encouraging discussion of agriculture, ecology and environmental matters,

* Providing a focus to attract young people to agriculture and natural resource
management.

It is a Chapter of the University of Adelaide Alumni. As such, members of ROCA receive a
free publication from the Alumni twice a year. No other Chapters charge a membership fee.
The Alumni is funded from the University of Adelaide corporate budget.

The Alumni’s Agriculture and Natural Resources Chapter is inactive.

ROCA aims could be amended to include replacing membership losses and to better include
the thinking of recent students in providing constructive input into Roseworthy research and
teaching developments (eg through dialogue with the Vice Chancellor, Executive Dean,
Heads of Schools and Directors etc).

2 The Membership Imperative

2.1 Income & Operating Costs

Currently ROCA has about $5,000 in an “operating account” and about $35,000 in “reserves”.
Available funds have been boosted in recent times by about $5,000 following a call for
donations. New memberships result in revenue of about $360 per annum.

$5,000 was donated recently to kick-start the yet-to-be formalised Roseworthy Fund.

ROCA's main expenditure is on the ROCA Digest which costs $3-4,000 a year to produce
and distribute (2 issues) and on trophies for graduating students. The Digest would cost much
more if it not for the voluntary work of Ron Tuckwell.

Annual operating expenses are in the order of $4,500. Of that around $3,400 are variable
expenses (eg the Digest); where expenditure increases with the number of members. The
remaining $1,100 are fixed costs (eg prizes and awards, audit and other administration costs);
where expenditure is constant, regardless of the number of members.

Annual income is in the order of $3,000 with around $2,000 as interest. The remainder comes
from new memberships and other ad hoc income.

Assuming around 2,000 members, then variable expenses are $3,400 / 2,000 = $1.70 per
member. Variable income per member may be considered as the interest available on a life
membership (ie $60). At 2% it is $1.20 per annum; at 3% it is $1.80, at 4% it is $2.40, at 5% it
is $3.00 and at 6% it is $3.60.

With sound cost control, successful investment and a dose of good luck, ROCA could
(theoretically) roughly balance its variable costs with income from interest on membership
fees. However, its reserves (that generate interest) would be reduced annually by fixed costs.

Under that scenario, ROCA could operate for several decades before completely eroding its
assets and becoming non-functional. If variable costs were to exceed variable income then
the more members ROCA had, the faster would be the erosion of the reserves. If variable
costs were reduced below variable income then the more members ROCA had, the faster its
assets would grow.
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2.2 Membership Goal

ROCA aims to increase membership in order to;

To increase available finances...?

To increase participation in ROCA issues...?

To ensure the longevity of ROCA...?

To be able to increase reserves to ensure the financial viability of the association?
To upgrade the presentation and content of the Digest?

To be able to organise events in regional areas?

To increase the amount spent on trophies for graduating students?

To initiate other things —eg a travel grant for the ROCA Award of Merit winner?
P7297292200099092092922729?

Is it to increase income (and if so, is a year or two of heavy new memberships best or would it
be better to see a smaller number each year over an extended period)? Or is it about “critical
mass” for an effective organization?

3 Membership Profile

3.1 Membership History, Trends & Projections

Graduates pay a one-off fee of $60 to become ROCA life members (creating a life-time
obligation for ROCA). Currently there are about 2,000 life members.

ROCA membership is reasonably static, but is aging. Most members joined during 1950-80.
New members run at about 6 per year; drawn from approximately 150 new graduates
annually.

The low numbers of new graduate members is reflected in the ROCA Committee often having
difficulty in filling the "Graduating Year" and “1-10 Year Representative” position. Work and
other social commitments may also hinder the involvement of recent graduates.

Is the preceding information still correct?

3.2 Member (Market) Segments

ROCA now has an excellent record of past graduates. This information is shared with the
Alumni; who has a database of current contact details for more recent graduates. (Is this
right??? Current contacts for graduates will be important.)

Besides age (or years since graduation), how does the membership look in terms of numbers
for different “phases” of RAC. If many current graduates may have had very little actual time
at Roseworthy, are there some “classes” that should be considered, in terms of the emotional
ties people may have with RAC, eg numbers in;

The “compulsory” live-in days,

Introduction of new courses and non-residence options,
Introduction of courses with little attendance at RAC,

Different faculties (eg Ag, Nat Resources, Oenology, Horses etc)

Would be interesting to know the number of graduates and members in each category. This
would help show where future membership challenges lie.

200605B.doc
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4 Issues Affecting Membership
4.1 Benefits Enjoyed by Members

Members of the Association enjoy;

e Sense of association, pride and reminiscing.
e Ability to attend ROCA events for networking and reminiscing; especially the annual
dinner (and for EP members, their annual dinner). However, non-members in the

designated year groups (10, 25, 40 and 50) can attend the Adelaide event at a $5.00
surcharge.

¢ Receipt of the Digest.

e Assist ROCA in its work — eg donations, annual trophies etc.

e Have an input into UA directions, especially regarding Roseworthy developments and
any changes needed

o Others...?????? RAC Golf Day??? ROCA Award of Merit???

e Why are these events and the Digest enjoyed? What “experience” do people get from
them?

ROCA is also developing a well catalogued archive of historic information and memorabilia.
This archive is a potentially powerful resource for those interested in reminiscing; and may
help promoting the value of the Roseworthy campus — through the success of past graduates.

US studies show that interest in Alumni membership grows after about 25 years post-
graduation — highlighting the importance of keeping track of graduates until that time; when
they are both interested and able to make financial and physical contributions.

4.2 Barriers to Membership

The membership fee may be a hurdle to membership for young graduates.

ROCA does not have contact details for graduates from the last 20 years and relies on the
Alumni for access to the information. Privacy legislation and strategic issues may retard
freedom of access.

Restructuring of University of Adelaide courses (especially since 1990) means that it will
become harder to identify graduates with a connection to Roseworthy Campus; and that there
will be fewer to identify. This is occurring because of;

» Large increases in non-residential students at Roseworthy,
* Merger of the Faculties of Agriculture and Natural Resources with Science to form the
Facuity of Sciences,

e Increased campus and course sharing, and
* Resources migrating to more accessible (popular) campuses in Adelaide.

Societal changes may also reduce the interest of people in organizations like ROCA. The
decline of service clubs like Apex is an example of trends away from formality in today’s
under 45-50 year bracket.

4.3 Alternatives to Membership

Roseworthy Fund — benefit to ROCA or an alternative???? If the Roseworthy Fund gets going
what are the implications for ROCA? Could ROCA get money from the Fund to embark on a
membership drive, for example, — in return for agreeing to focus its activities on matters of
benefit to the Roseworthy Campus??? Should ROCA hand-over jts assets to the Fund in
return for an agreement that the Fund will maintain ROCA??? Will the Fund compete with
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ROCA? Would seeking ROCA alignment with the Fund become another obstacle to its
development.

Many of the graduating years have their own informal networks and stay in touch by
newsletters, and regular or irregular get-togethers etc. A case in point is the graduates of
1961. There are 23 people in the group but only 16 are ROCA members. They communicate
via a newsletter and by reunions approximately every 5 years or so.

5 Conclusions

5.1 General Conclusions

The prime “targets” for membership of ROCA appear to be;

* Those entering the days of “reminiscence” that seem to come 20 to 25 years after an

event,
» Those with a history of direct involvement with the Roseworthy Campus (ie ????7?)
o 27277

Those segments would be best targeted by focusing on reunions and the informal old
scholars networks to attract new members; with effort to enhance the options and
experiences provided by both.

With time, it is likely to become increasingly difficult to identify and attract old scholars to
ROCA. The "crunch” will come when ROCA relies on past students without a very strong
connection to the Roseworthy campus.

ROCA has received considerable kudos for its efforts with archives etc and as a “voice”

regarding the campus. Even wider promotion of these roles may generate greater support
from various stakeholders; eg the University of Adelaide.

5.2 Strategic Options

ROCA could choose between several strategic options;

* Decline with Dignity — Accept that ROCA will eventually outlive its purpose as non-
resident students (and those with even less connection to the campus) predominate; and
gradually withdraw, working down its asset base through good service to surviving
members.

* Tune-Up with a Full Tank — Fine tune operating costs (ensuring variable costs are below
variable income) and ramp-up the membership by targeting key segments and developing
strategies for the future.

* Transform to a Different Model — Completely change the financial modus operandi
through free membership and alignment with the Alumni or Roseworthy Foundation.

Each of these options is presented in more detail below.

5.3 Critical Success Factors

For ROCA to be successful it must;
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6 Withdrawal Option
6.1 Product — Enhanced Benefits
Apart from the annual dinners in Adelaide and on EP, the Digest is the only regular form of
contact that ROCA initiates for members. Should there be others, viz:
* Revamp the Digest to make it even more membership friendly; by .....?
e Have alternatives (or additional options) to the formal ROCA Dinner; eg informal

family BBQ reunions, sporting picnics at Belair National Park or at Roseworthy
Campus, etc.

6.2 Promotion — Engaging Potential Members

A low priority;

e Adopt the informal networks under the ROCA banner (eg providing space in the
Digest for their contribution) and encourage non-members to join ROCA. This could
be done by looking at the graduates lists and identifying a person to ask whether that
group has its own contact mechanism and if so, use the mechanism to canvass for
ROCA membership.

6.3 Place — Alternative “Delivery” Options

Consider alternative venues for activities, eg;

e Annual or periodic dinners in other regions say the Riverland and lower South-East.
e Annual bus-trip / tour for ROCA members

6.4 Price— Membership Fees

Continue as is.
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7 Tune-Up Option

7.1 Product - Enhanced Benefits

Apart from the annual dinners in Adelaide and on EP, the Digest is the only regular form of
contact that ROCA initiates for members. Should there be others, viz:

Revamp the Digest to make it even more membership friendly; by .....?

Initiate a greater public profile for ROCA so making it more “noticed” by members and
non-members? Egq is there a role for a more “technical” element to ROCA, using the
Digest or speakers at functions to discuss topical technical interests?.

Have ROCA stands at major field days featuring collection of photos and other
material from the archives (plus membership forms).

Have alternatives (or additional options) to the formal ROCA Dinner; eg informal
family BBQ reunions, sporting picnics at Belair National Park or at Roseworthy
Campus, etc.

What are other possible incentives? Should we do what some other associations and clubs
do and confer privileges on members? For example,

Allow only members (and guests) at the annual dinner.

Restrict the availability of the recently-produced record of ROCA graduates to ROCA
members only.

Restrict the availability of RAC-linked photos and other records now being added to
the University’s archives to ROCA members only or their direct relatives.

7.2 Promotion — Engaging Potential Members

Currently the principal promotional initiative is to give graduating students a letter and a
brochure explaining the virtues of ROCA membership.

Additional options to consider include;

Allocate money out of the “reserve” to pay someone to canvass for members and run
other promotions — eg stands at field days, regional dinners efc.

If reunions get people together (and if there are numerous informal networks around)
then why not use them as a means to convert non-members fo members; and to
raise other funds when people are together and favourably disposed (eg raffles,
memorabilia sales, games of chance, donations elc)?

Drive the reunions even harder. Ensure there is a contact leader for each course as
well as each year and provide them with notes on "how to convene a reunion” — eg
tips on tracking down people, using email lists for communications and to jog
memories while arousing interest etc.

Use the annual dinner in Adelaide fo be far more upfront about the need to increase
membership. Given that there are “reunions” for the 10, 25, 40 and 50 year groups
then each year there are about 60 graduates attending these. Of these how many
would be ROCA members — 50 pc or fewer? These 30 or so each year represent a
“captive target” for membership.

Target graduating students toward the end of their final year with the Digest,
brochures, meetings and opportunities to network with potential employers.

7.3 Place — Alternative “Delivery” Options

Consider alternative venues for activities, eg;
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¢ Weekend event at Roseworthy Campus (eg Annual Dinner on a Saturday night with a
Reunion BBQ on Sunday)

7.4 Price — Membership Fees

Should ROCA;

o Increase annual membership income (eg shift from a once-only fee to a lesser annual
fee) or introduce a charge for delivery of the Digest?

*  Move toward lower cost (electronic) means of operating — ie invite members to elect
lo receive the Digest by email instead of via post?

o Seek sponsorship (eg from the University) for the Digest.

2006058 doc
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8 Transformation Option

8.1 Product — Enhanced Benefits

The Transformation Option is the complete amalgamation of ROCA into the Alumni Chapter
system, with retention of the special-interest Roseworthy Campus focus.

ROCA is now in a position to fully embrace its key position as one of the core Chapters of the
University of Adelaide Alumni.

At the time of merger between Roseworthy Agricuitural College and The University of
Adelaide in 1990, the University of Adelaide Alumni Association accepted the entire existing
membership of ROCA (comprising approximately 1,400 Old Collegians) as full members of
the Alumni. Although ROCA was formed as an Alumni Chapter, over the subsequent 15
years ROCA continued to function as an independent parallel organisation.

However over the same 15 year period to 2005, ROCA, acting as an independent functioning
body, failed to attract a significant number of new members. By contrast, the Alumni
amassed an increasing number of new members from the pool of University graduates with
course links to Roseworthy Campus.

For the 15 years since 1990, ROCA has stalled while the Alumni has undergone
significant growth.

The “Collegiate” structure and feeling of “Roseworthy Camaraderie” at Roseworthy Campus
has been diminished for some years. Despite a great deal of will and enormous desire on
behalf of ROCA, the former intuitive reasons for new graduates to join ROCA will not return.

The Transformation Option provides secure succession planning for ROCA well beyond the
lifetime of current members and committee incumbents. It positions ROCA to leverage the
continuity of administrative systems, financial underpinning, political power and formal
recognition afforded by the University of Adelaide Alumni.

8.2 Promotion — Engaging Potential Members

Unless they indicate otherwise, all graduates and students linked to Roseworthy Campus are
currently automatically entered onto the membership lists of the Alumni.

The Transformation Option takes this one further stage by ensuring these people are also
automatically entered onto the membership listing of the ROCA Chapter.

Engagement of new members is assured. On-going contact via Alumni channels provides a
foundation for a rise in later-life support of the ROCA Chapter by former graduates of
Roseworthy Campus.

8.3 Place — Alternative “Delivery” Options

e Continue the self-funded annual ROCA Reunion Dinner;

¢ Engage in the Alumni “30 Year Reunion Group” functions;

e Utilise “Adelaidean” and Lumen as official communications of the ROCA Chapter, at
the cost of Alumni corporate. Distribution of ROCA information is widened
considerably;

» Discontinue separate publication of the costly ROCA Digest;

e Special ROCA functions such as Prizes, Awards, Medals, mail-outs etc supported by
Roseworthy Fund proposition.
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8.4 Price — Membership Fees

2005058 .doc

Discontinue charging a ROCA membership fee;

Immediately incorporate all existing “Life Members”, current non-ROCA Roseworthy
contacts on Alumni listing and all future Roseworthy Campus linked graduates on a
single “ROCA Chapter Membership Listing”;

Transfer a further $15,000 from ROCA financial reserves to the "Roseworthy Fund”
on the proviso that one of the beneficiaries of The Fund is to be special ROCA
initiatives;

Retain $15,000 in ROCA Chapter financial reserves to serve as gap-funding for
minor initiatives and as back-up security to account for trading losses at dinner
functions etc;

Rely on "whole-of Alumni corporate funded” communication initiatives to provide
primary communication and contact channels between ROCA and membership.
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Minutes of Meeting held at Roseworthy Campus on Monday 12" September 2005

Opening:
The President opened the meeting at 5.04pm and welcomed all present.

PresenIt\/:lark Seeliger [President],Wilf Bowen, Dale Manson, Denys Slee, Ray Taylor, Harry
Stephen, Darren Koopman [Secretary], Ben Fleet , Ron Tuckwell [by invitation].

Apologies: Peter Day, Phil Hynd, David Cooper [Treasurer],

Absent: Peter Dunn

Minutes:

Minutes of meeting held at Microbial Laboratories, King Street, Norwood on 1
were taken as read (Moved Wilf, seconded Ray).

1™ July

Minutes of the extra ordinary meeting held at Roseworthy Campus on 8™ August
were taken as read (Moved Dale, seconded Wilf).

Business arising:
Ron is preparing an index of abbreviations of the qualifications in the list of
graduates.
Spring Digest arrived by post today, after some delay due to Post Haste moving
location. Due to the printing/distribution delay the price has been reduced $800.

Correspondence:
Nil

Alumni Report:
Kim Mc Bride has been appointed as secretary of the Alumni Board.
ROCA is now listed as an affiliated body, not a chapter under the new constitution
Alumni is calling for nominations for two new board members from the end of year.
Follow up with Simon Maddocks.

Finance
Treasurer reported:
Cheque account balance $5619-67
Four dozen bottles of wine have been received from Orlando Wyndham for
the reunion dinner.
Moved Harry, Seconded Ray that the Finance report be accepted

EP Branch Report:
No report



Roseworthy Fund:

Ray reported that the co patrons have met. The launch of the fund should coincide
with a major announcement about activities on Campus. Phil Hynd and Robyn
Brown have been given the task to try to get a commitment of support from both
Landmark and Elders. The decision was taken to provide a scholarship for 2006
(value $3000). The terms of reference for the scholarship need to be defined. Dale to
convene a working group with Ben and Darren to develop scholarship guidelines.
It was stressed by the committee that the announcement to be made at the launch
must be substantial.
A working group needs to be established to organise the launch. The group will
consist of Robyn Brown, Ray Taylor, Mark Seeliger, Peter Rathjen or nominee.
Sponsorship for the launch to be addressed by the co partons.

Me ~hers BEmrys to provide input to publicity for the launch. -

The meeting adjourned for committee members to have dinner with the College residents, at
6pm and re convened at 7pm.

Annual Dinner 2005:
Menu was circulated and preferences recorded. Ray to make final decision.
Ray to negotiate corkage with the golf club.
Dale to MC the dinner.
Ron to print programmes and name tags.
The following people have been invited as guests for the dinner, The Vice
Chancellor, Anne Gribbén, Bruce Eastick, Phil Hynd, Media.

Award of merit:
Two applications have been received. The selection panel have made the
recommendation that Ronald Glen Mertin be the 2005 recipient.
Moved Mark, Seconded Ray that the recommendation of the selection committee be
accepted.
Discussion was held regarding the rules of the award of merit. Moved Denys,
Seconded Wilf to amend rules as per the attached paper.

Annual General Meeting:
Darren to copy minutes and agenda for meeting.
Nominations for committee received to date:

President: Mark Seeliger
Vice President:
Secretary: Darren Koopman
Treasurer: David Cooper
Immediate Past President: Wilf Bowen
1 -10 year rep: Ben Fieet
Other members: Ray Taylor
Denys Siee
Harry Stephen
Dale Manson
Peter Day
Membership:

Moved Dale, Seconded Harry that the discussion regarding membership be deferred
to the next meeting.
A separate meeting for the discussion of membership may be required.

Other Business:
Mark met with Prof Phil Hynd regarding his input to ROCA. In future Phil will provide
a statement of current campus events for each committee meeting.



Phil reported that the veterinary science working group is holding its first meeting at
Roseworthy this week.

Honour Boards need to be updated again. There is an error in the dates of the last
two presidents.

Suggested the surplus copies of the digest be given to the current student group.

Annual Sports Award Dinner to be held on Friday 4" October
Roseworthy College formal dinner to be held on Wednesday 26™ October.

Meeting closed at 8.30pm

Next Meeting:

Monday October 17" 2005
6.00pm Alma Hotel
7.00pm Microbial Technologies Boardroom, 18 King Street, Norwood
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ROCA Award of Merit ~ _° 3 2 :j,

The Award of Merit is bestowed upon a member of the ROCA Association who has
made a meritorious contribution in any field of agricultural activity including association
affairs.

Since 1961 forty five notable Old Collegians have been honoured by the Association for
meritorious and outstanding service to agriculture, the College, ROCA and the
community. The Honour Board detailing past recipients is in the foyer of the Main
Building adjacent to the Dining Room at Roseworthy.

The Award of Merit is regarded as the highest honour ROCA can bestow on one of its
members.

Rules governing the ROCA Award of Merit

1. The Roseworthy Old Collegians Association (ROCA) shall periodically award a
medal to a ROCA member who has made a meritorious contribution in any field of
agricultural activity and/or ROCA or community affairs. For the purpose of these rules,
“agricultural activity” shall be given the widest possible meaning and will include all
aspects of animal, land and natural resource management.

2. The award shall be considered annually and if in the opinion of the Selection
Commiittee, there is no candidate of sufficient merit, no award shall be made.

3. The nominee must be a ROCA member and the nomination shall be prepared and
signed by two ROCA members. Nominations must be made on the Standard Form and
must include the information required thereon.

4. Nominations should be accompanied by a resume detailing the nominee’s career
since leaving Roseworthy. This should also include details of major published papers,
achievements, other qualifications, awards and honours received, and details of services
to industry, community, government and ROCA focusing particularly on impact and
outcomes. References from colleagues familiar with the nominee’s career and
achievements should be included.

op Nominations with the supporting data must reach the ROCA Secretary by 30 June
each year. The Executive shall review the nominations and has the right to reject any
nomination deemed unsuitable before submitting the nominations to the Selection
Committee.

6. The Executive may, at its discretion, include for consideration any candidates
previously nominated.

7. The Selection Committee shall consist of five members, one from each of the
following fields:



- primary production research and/or extension;
- public service;

- primary production;

- agricultural related industry and

- the President of ROCA.

8. The Executive shall appoint to the Selection Committee, such persons who are in
their opinion of sufficient standing and experience top be competent to assess the merits
of candidates from any field of agricultural activity. Membership if the Selection
Committee will be reviewed by the Executive each year.

O The President of ROCA shall be the Convenor of the selection Committee and
shall have only a casting vote. Three members of the Committee will constitute a
quorum,

10. In the event of a member of the Executive or the Selection Committee being
proposed a Candidate, that person will stand down from all discussions and deliberations
for that year.

11. The Selection Committee shall make its nomination to the Executive at least four
weeks prior to the date of presentation of the award.

12. Members of the Executive and the Selection Committee are requested to hold the
names of the candidates in strict confidence.

Winners of the ROCA Award of Merit:

1961 Roland Hill 1962 David Riceman
1963 Len cook 1964 William Dawkins
1965 Frank Pearson 1966  Sir Allan Callaghan
1967 Bob Herriot 1968 Denis Muirhead
1969 Jack Reddin 1970 Ron Badman

1971 Prof Rex Butterfield 1972  Rex Krause

1973 Rex Kuchel 1974 Lex Walker

1975 Ken Pike 1976 Len Laffer

1977 Des Habel 1978 Henry Day

1979  Mark Hutton 1980 Cliff Hooper

1981 Andrew Michelmore 1982 Milton Spurling
1983 Ralph Hewitt Jones 1984 David Suter

1985 Hon Bruce Eastick 1986 John Obst

1987 Robin Steed 1988 Reg French

1989 Ray Norton 1990 Tony Summers
1991  Scott Dolling 1992 Rex Anderson
1993 Bob Baker 1994  Brian Hannaford
1995  Grant Mayfield 1996  Robert Knappstein

1997  James Pocock 1998 Ian Young



1999 Don Moyle 2000 Grant Paech

2001 Brian Jefferies 2002 Dr Graham Mitchell
2003  Philip Laffer 2004  John Vickery

2005 Ronald Mertin AM
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/\Q \Q\é Minutes of 107™ Annual General Meeting

\
\\\_V 2 © 14" October 2005 — Glenelg Golf Club
Welcome:
President Mark Seeliger opened the meeting at 7.00pm and welcomed all members in
attendance.
Present:

Mark Seeliger [President], Wilf Bowen [Immediate Past President], Dale Manson [Vice
President], David Cooper [Treasurer], Darren Koopman [Secretary], Ray Taylor, Ron
Tuckwell, Tom Gepp, Bob Fawcett, Ray Norton, Max O’Neil, Reg French, Bruce Eastick,
Don Nichols, Rex Anderson, Denys Slee, Andrew Brown, Geoff Robinson, lan Fry, Graham
Treloar, Trevor Dillon, Jim Vickery, Grant Fletcher, lan Rice, Alan Lang,

Apologies:
Ben Fleet, Barry Sumner, Neil Wilkinson, Rex Krause, Phil Lacey, Tony Miller, Peter Dunn,
W.B. Chaffey, Harry Stephen, John Treglown, Bob Hagerstrom

Confirmation of Minutes:
Minutes of the 106" AGM were distributed.
Motion “That the minutes of the 106" Annual General Meeting be confirmed”
Wilf Bowen/Andrew Brown Carried

President’s Report:

Moved Ray Taylor, Seconded Ray Norton that the President’s Report be presented at the
Reunion Dinner.

President Mark Seeliger presented his report during the Reunion Dinner, which included the

following comments:

e Award of merit has been granted to Ronald Mertin AM.

o Faculty prizes were awarded to Nicole Zeoli and Rebecca Hall for academic achievements,
and Kerry Allen for Leadership in Campus sport.

e Roseworthy Campus and Student Fund — public launch is scheduled for February 2006.

o Relationship with the University Alumni has been continued through Wilf being a member of
the Alumni Association board.

e Congratulations to ROCA member Ray Beckwith for receiving the award of Doctor of the
University

Treasurer’s Report:
Audited statement showed a loss of $6020.
A total of $3068 has been received in donations over the last financial year.
Main source of income is new members, which is decreasing.
Cost of producing the digest is increasing.

Motion_“That the report be received” David Cooper/Andrew Brown Carried



Election of Officers:

Al offices were declared vacant. The following were elected.

President

Vice President

Immediate Past President
Secretary

Treasurer

Committee

1-10 year group
Graduating year
Current Student
Public officer
Auditor

Further Business:

Mark Seeliger
Dale Manson
Wilf Bowen
Darren Koopman
David Cooper
Harry Stephen
Lachlan Mc Laren
Ray Taylor
Denys Slee

Peter Day

Ben Fleet

Vacant

Vacant

Bardy Mc Farlane
Linda Cooper

A short discussion was held regarding the financial situation of ROCA.
Motion “That the committee investigate ways to improve the financial situation of ROCA”

lan Fry/Ray Norton

Carried

President Mark Seeliger extended his thanks to the committee for their support over the past

year.

Close:

Meeting close at 7.19pm. It was followed by the Reunion Dinner attended by approximately

190 people.

President:...... e’}..w/.o._(. ...................



Roseworthy Old Collegians Association Inc.
PO Box 503 KENT TOWN SA 5071

Treasurer’s Report, 2005 AGM

I present to the meeting the auditor’s report, as prepared by our auditor Linda Cooper.

At the conclusion of the recent financial year the Association has experienced somewhat of a setback
in its financial position - we have gone from a profit of $1,746 for the 2004 financial year to a loss of
$6,020 for the 2005 financial year. This loss has come about mainly because of the decision to cash
in one of our term deposits of $5,000 and to use these funds to enable the ROCA Roseworthy
Student and Campus Fund to become established. Other factors which have contributed to the loss
have been an increase in the cost of producing the ROCA Digest (up from 2004 by approx. $2,500),
and reduced interest from our funds invested. We also had a reduction in new Life Members
compared to 2004, resulting in a further reduction of income.

An important factor which has prevented the situation from being any worse than it is has been the
income derived from the initiative in which members were invited to make donations to ROCA.
Many members have been very generous, and in the last two financial years, $5683 was contributed.
Of the funds received, 54% were received in the 2005 financial year. Had we not received this
income, our predicament would have been considerably worse. It is pleasing to note that some
donations are still being received.

It is hoped that longer term, should the Roseworthy Student and Campus Fund be a success and
should it accumulate an appreciable fund, the contribution to it by ROCA will be seen as a loan
rather than an outright gift, and the $5,000 can eventually be retumed to ROCA.

Longer term, our Association can survive only if we are able to attract considerably more new Life
Members. It is also imperative that we explore ways of containing the costs of producing the Digest.
I am happy to be able to say that your Committee is giving considerable thought to both these areas,
as we will hear in our President’s report later this evening.



I would now like to move that this report be accepted by the meeting — do we have a seconder?

I would also like to nominate that the service of Linda Cooper be retained as auditor of the ROCA
finances for the 2005/2006 financial year - do we have a seconder?

David Cooper
Hon. Treasurer
ROCA



COOPER & COOPER

TAXATION AND BUSINESS ADVISORS

ABN 14 089 186 207 13 Patrick Auld Drive
Auldana SA 5072

GPO Box 1122
ADELAIDE SA 5001

Telephone (08) 8331 0308
INDEPENDENT AUDIT REPORT TO THE MEMBERS OF Facsimile (08) 8331 1154

ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

SCOPE

I have audited the financial statements, being a special purpose financial report
comprising the Income and Expenditure Statement, Balance Sheet and Notes to
and forming part of the accounts of Roseworthy Old Collegians Association Inc
for the year ended 30 June 2005. The committee is responsible for the financial
statements and have determined that the accounting policies used are appropriate
to meet the needs of the Associations Incorporations Act 1985 and the needs of
the members. I have conducted an independent audit of these financial statements
in order to express an opinion on them to the members. No opinion is expressed
as to whether the accounting policies used, as described in Note 1, are
appropriate to the needs of the members.

The financial statements have been prepared for the purpose of fulfilling the
requirements of the Associations Incorporations Act 1985. I disclaim any
assumption of responsibility for any reliance on this report or on the financial
statements to which it relates to any person other than the members, or for
any purpose other than that for which it was prepared.

My audit have been conducted in accordance with Australian Auditing Standards.
My procedures included examination, on a test basis, of evidence supporting the
accounts and other disclosures in the financial statements and the evaluation of
significant accounting estimates. These procedures have been undertaken to
form an opinion whether, in all material respects, the financial statements are
presented fairly in accordance with the accounting policies described in Note 1

to the financial statements. These policies do not require the application of all
Australian Accounting Standards and other mandatory professional reporting
requirements.

The audit opinion expressed in this report has been formed on the above basis.

AUDIT OPINION

In my opinion the financial statements represent fairly in accordance with the
accounting policies described in Note 1 to the financial statements, the
financial position of Roseworthy Old Collegians Association Inc as at 30 June
2004 and the results of its operations for the year then ended.

DATED this G day of O ctober 2005

Linda Cooper
Chartered Accountant
Honorary Auditor



ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

STATEMENT OF INCOME & EXPENDITURE

FOR THE YEAR ENDED 30 JUNE 2005

INCOME

Annual Dinner and Fund Raising
Subscriptions

Sale of Books

Donations

Interest - Bank SA

Interest - Rabobank Australia Limited

EXPENDITURE
Dinner and AGM
ROCA Digest
Administration
Badge Costs

Audit Honorarium
Bank Fees
Centenerary Records
ROCA Prizes
Donations

NET PROFIT / (LOSS)

2005

5,427
660
72
3,048
682
923

10,812

2004

6,635
900

2,635
1,065
923

corn o P
<E ¢ O
,

4,764
5,900
334
236
100
61

0

217
5,220

12,158

16,832

5,894
3,356
361
223
100
23

455

(56,020)

10,412

Tlo>

$1,746




ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

BALANCE SHEET AS AT 30 JUNE 2005

CURRENT ASSETS

Cash at Bank

Stock of Badges and Medals
Deposit AGM

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Investments - Rabobank Australia Limited
Investments - Bank SA Term Deposit

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

MEMBERS' FUNDS
Opening Balance
Surplus/(Deficit) for Year

TOTAL MEMBERS' FUNDS

5,390
1,185
250

6,825

2004

7,331
266
250

15,000
15,000

7,847

30,000

15,000
20,000

$36,827

35,000

42,847
(6,020)

$42,847

$36,827

41,101
1,746

$42,847




ROSEWORTHY OLD COLLEGIANS ASSOCIATION INC

NOTES TO AND FORMING PART OF THE ACCOUNTS
FOR THE YEAR ENDED 30 JUNE 2005

NOTE 1: STATEMENT OF ACCOUNTING POLICIES

These financial statements are a special purpose financial report prepared in order to satisfy the
requirements of the Associations Incorporations Act 1985 (as amended) to prepare accounts.
The committee has determined that the association is not a reporting entity.

The statements have been prepared in accordance with the requirements of the Associations
Incorporations Act 1985 and the following Australian Accounting Standards and other mandator
professional reporting requirements:

AASI: Profit and loss or other operating statements

AASS: Materiality

AAS6: Accounting policies - determination, application and disclosure
AASS: Events occurring after reporting date

No other accounting standards or mandatory professional reporting requirements have intentiona
been applied.

The statements have been prepared in accordance with the requirements of the Associations
Incorporation Act 1985 (as amended). They are based on historic costs and do not take into
account changing money values or except where specifically stated, the current value of non-cur
assets. Specific accounting policies adopted include:

(a) Interest and subscriptions are brought to account as income on a cash receipts basis.
(b) Stocks of badges and medals on hand consist of membership and award of merit badges,

and are valued at the lower of cost and net realisable value. Costs are assigned on a
specific identification basis.



http://www.roseworthy.adelaide.edu. au/ROCA/
PO Box 503 KENT TOWN SA 5071

President’s Report
14" October 2005

it is with much pleasure that | present the 2005 Annual report of your ROCA Committee.

This has been a very active year with six Committee meetings and many discussions with University
of Adelaide administration, faculty and Alumni personnel and other groups. We have actively
pursued the interests of ROCA members and the activities and interests of Roseworthy Campus
and its students. | acknowledge the time and energy of Committee members who have responded
whenever needed. Special thanks to our efficient secretary and faculty representative Darren
Koopman, our treasurer, David Cooper, and the other contributors to the development of the
Roseworthy Fund, publicity, our Digest and so on. | also wish to acknowledge the opportunities for
the contact, liaison, meetings and attendance at other functions that senior Adelaide University
personnel have provide the Committee.

Here are some highlights:

Award of Merit
The Award of Merit for 2005 goes to Ronald Mertin AM. He has had a distinguished career in the

dairy industry since graduating with a Roseworthy Diploma in Dairying in 1949. His 55 year
contribution has been at local dairy factory level, nationally at government and industry levels and in
the international scene particularly in developing countries. His substantial achievements in dairy
product quality and standards in Australia, and contribution to the development of dairy industries in
developing countries are outstanding.

Student Prizes

The ROCA Awards went to very deserving graduates.

The Gold Medal for the most distinguished student graduating from the Bachelor of Natural
Resource Management went to Nicole Zeoli.

The ROCA Old Students Cup and Trophy went to Rebecca Hall for her achievements in the
Bachelor of Agriculture course.

The Old Scholars Trophy for Leadership to Campus sport went to Kerry Allen.

University Honour

In December of 2004, The University of Adelaide honoured a graduate, former staff member and
ROCA member with the first special degree of Doctor of the University honoris causa - the recipient
being Ray Beckwith. This was in recognition for Ray's contribution of the highest order to the
development of the Australian wine industry.

We congratulate Ray Beckwith and all award winners.

The Eyre Peninsula Branch of ROCA had its Annual Reunion Dinner and AGM on March 5™ 2005.
Numbers were somewhat down because of the devastating bushfires which burnt out the properties
of nine graduates. The next Reunion will be held at Cummins in March 2006.

A Century Partnership

December 7" 2005 marks the centenary of affiliation of Roseworthy Agricultural College with the
University of Adelaide. From 1905 Roseworthy was involved in the delivery of substantial
components of the university degree. A group of ROCA members assisted the University Archives



staff in setting up a display that was launched in May during history week to celebrate and publicise
this milestone. The display is currently at the Roseworthy Information Centre and will be moved to
the National Wine Centre in mid December.

ROCA Roseworthy Campus and Student Fund

The development of the fund has progressed under the guidance of the Co-Patrons led by Dr Bruce
Eastick. A public launch is scheduled for February 2006 when members and potential sponsors will
be invited to a special Dinner. It is hoped that at this occasion we can announce the funding of the
first initiative.

We are pleased that Mr Robert De Crespigny, past Chancellor of the University and successful
businessman, has agreed to continue as Patron of the Fund.

ROCA Digest

Both the Autumn and Spring Digests were posted to all members in 2005. Feedback on the 16 and
12 page issues has been positive. Its appearance in colour on our web page is appealing. However
its production and distribution is a costly exercise. Thanks to the many members who have made
voluntary financial contributions in the past year. We also secured a once off contribution from the
University Alumni and another for advertising. The Committee will critically assess costs of the
Digest in the future. One potential area of savings would be for members to download the Digest
from the web and this alternative will be pursued.

Alumni

Our relationship with the Alumni of the University of Adelaide continues on a very sound basis.
Committee members are in regular contact with Development and Alumni staff especially in relation
to the ROCA Fund, membership matters, the Digest and the Alumni Board.

Wilf Bowen, ROCA Immediate Past President, is an important member of the University Alumni
Board and in the past year has made considerable input into the major revision of the Alumni
constitution. This has now been passed by the University Council. ROCA is now an affiliated body of
the Alumni Association whereas before it was listed as a Chapter This is a win-win situation for
ROCA and the University and enables us to continue as an independent incorporated body.

Archives

An industrious group of ROCA volunteers has continued its weekly input into cataloguing old
Roseworthy memorabilia under the direction of Archives staff.

One notable outcome has been the compilation of a single volume, listing all Roseworthy graduates
together with year and courses, since the first graduation in 1886. This was a large task and many
discrepancies in old records were revealed in the process and corrected. When all proofing is
completed it will be available on the web. A special tribute is due to Wilf Bowen, Ron Tuckwell and

Archives staff for leading the project.

Membership

The issue of ROCA membership has received considerable attention by the Committee this year.
We started the year with an annual work plan which is evolving into a strategic 5 year plan that
addresses long-term funding and membership. We recognise that the Roseworthy ethos and social
structure has changed greatly over the past 10 years. Even though we have nearly 2000 members,
the analysis of membership clearly indicates that we are not attracting sufficient of the more recent
graduates. Now is the time to assess the future of ROCA. In the short term we are targeting
recruitment from students in their final year of studies, the last year graduates and 10 year
graduates with newsletters, special fliers and attendance at dinners. This drive will be changing and

ongoing.

In conclusion, ROCA has a very important advocacy role to play as far as improvements to
agricultural education and training is concerned in this state. There is a need to ensure the effective
use of the excellent facilities at the Roseworthy Campus as a national and international venue. We
should continue leading the interest and support of former students and staff so that industry and
community needs in agricultural and related education are met.

Mark Seeliger
ROCA President



http://www.rosewcrthy.adelaide.edu.au/ROCA/
PO Box 503 KENT TOWN SA 5071

Minutes of Meeting held at Microbial Technologies 7" November 2005

Opening:
The President opened the meeting at 7.00pm and welcomed all present.

Present:
Mark Seeliger [President], Phil Hynd, David Cooper [Treasurer], Dale Manson,
Denys Slee, Ray Taylor, Harry Stephen, Darren Koopman [Secretary], Peter Dunn,
Ron Tuckwell [by invitation].

Apologies: Peter Day, Wilf Bowen, Ben Fleet
Absent:

Minutes:
Minutes of meeting held at Roseworthy Campus on 12" September were taken as

read (Moved Dale, seconded Ray).

Business arising:
Honour boards need to be updated (Darren to follow up)
Wilf was invited to the Sports Dinner as Guest speaker. ROCA sports award was

given to Kerry Allen.

Correspondence:

Letter from David Stanley re annual reunion dinner
.

Alumni Report: combines .

Mark attended the Iastf\board meeting, and also attended the 50 year graduates day.

Finance
Treasurer reported:
Cheque account balance $6183-10
Net profit from the dinner was $2463-72.
Corkage proved difficult to collect at dinner, not recommended in future.
There has been seven new members since the last meeting.
Moved David, Seconded Harry that the Finance report be accepted

EP Branch Report:
Committee has not determined where the next reunion will be held. At this stage it
will most likely be at Port Lincoln.
A smail group of ROCA members spent three days helping with fencing repairs after
the bushfires.

Roseworthy Fund:
The sub committee to investigate the launch has been formed and have met three

times. Dr Mike Keller was nominated as the dean’s representative.
The date for the launch has been set as Wednesday 22" February 2006.



The Vice Chanceller and Robert de Tresp¥wiil be the gusst speakers.,
The venue is likely to be the showgrounds.
Need i; finalise the guest list, and esiablish a maiiing list before the end of the vea

(Total number approx 200) Commitiee mambers {0 send 2 iist of possibie gL, sis "5-3
Mark by the end of November.

The scholarship sub committes have nct mat; they will meet prior o th
meeting.

Still no commitment from Eiders as major sponsor.

Two papers were circulated to the meeting regarding categories of membership ang
a description of what the initial funding will be used for. These can be used for the
production of a brochure.

The suggestion was made that as no major sponsor had been secured and current
funds available are limited that the launch of the fund should be postponed. After a
lengthy discussion the following motion was put to the meeting.

“The ROCA committee inform the co patrons of the fund

a) that a public launch should not be held until a major sponsor is arranged.

b) given the provision of money from a sponsor is gained, a professional fundraiser
be engaged.”

nax:

(D
(J)

Moved Denys, Seconded Peter. Carried

It was suggested that it may be appropriate to get someone to our next meeting to
discuss how to go about fundraising.

AGM and Annual Dinner 2005:
Minutes of the AGM were reviewed in preparation for the 2006 AGM.

Business arising from the minutes.
The motion put at the AGM regarding membership needs to be addressed. It was
seen as being underway through current committee activities.
The committee currently has one extra member according to the constitution.
Dinner format
Good attendance of year groups.
Need to review the structure of the program; speeches while people are eating may
be an alternative.
Give consideration to shortening year group presentations

Membership:
Moved Harry, Seconded Dale that the discussion regarding membership and the

digest be deferred to a separate meeting. Carried
Membership meeting: Monday 28" November at 7.00pm.

Other Business:
Phil Hynd presented a report of campus activities to the meeting (copy attached).
It was decided that a group should meet with the dean to follow up some of the
comments raised in the Directors report. Eg Movement of Natural Resource
Management students and Animal Science students from Roseworthy to other
Campuses.
A wine and grape industry celebration is planned for 2007 to acknowledge
achievements of Roseworthy Wine graduates.

Meeting closed at 9.20pm
Next Meeting:
Monday December 5™ 2005

6.00pm Alma Hotel
7.00pm Microbial Technologies Boardroom, 18 King Street, Norwood

{/é 7_%‘/# Cé"‘"’;/::/ o5 .
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delivering an internationally competitive Pork industry. This was 2z

important win for the Campus in 2 highly-competitive environmment. Cements

the focus of the Campus in animal biotechnology

2. Agriculture student numbers increase against the national trend- 50 vs 45 last

year when all others going down! Revamp of the agriculture courses will

focus agriculture at Roseworthy with Food, Wine and Natural Resources at

Waite. I am very keen to establish Agri-Business as a degree program at

Roseworthy alongside Agriculture and Animal Sciences

Siemens Science experience school students to visit campus in November

4. High-profile sheep research related to the PETA campaign against Mulesing
continuing- field trials of Roseworthy research to commence next month in
Armidale and Orange NSW and a pain-assessment trial in Werribee Vic.

5. across the Campus there is currently approx $3mill of externally-funded
research underway in Agronomy and Animal Science.

6. a new Discipline group has been formed at Roseworthy combining the 2
departments of Agronomy and Farming Systems and Animal Sciences into a
single Discipline of Agricultural and Animal Sciences.

7. the Veterinary Sciences review committee has met and made the following

W

recommendations:
¢ the proposal for establishing veterinary science at Roseowrthy should
be pursued further

* aproject officer should be employed full-time to drive the process

it is envisaged the program will most likely be a postgraduate degree
called the Doctor of Veterinary Medicine
committee will meet again before the end of the year

¢ this is not a trivial exercise (the capital investment is of the order of
$15-20 mill, with 400 students to make it sustainable)

Prof Phil Hynd
(Director of Roseworthy Campus)



Roseworthy Old Collegians Association Inc.
http://www.roseworthy.adelaide.edu. au/ROCA/
PO Box 503 KENT TOWN SA 5071

Minutes of Meeting held at Microbial Technologies 5" December 2005

Opening:
The President opened the meeting at 7.04pm and welcomed all present.

Present:
Mark Seeliger [President], David Cooper [Treasurer], Dale Manson, Wilf Bowen, Ray
Taylor, Harry Stephen, Darren Koopman [Secretary], Lachlan Mc Laren,

Apologies: Peter Day, Ben Fleet, Peter Dunn, Denys Slee, Ron Tuckwell [by
invitation], Phil Hynd

Absent:

Minutes:
Minutes of meeting held at Microbial Technologies on 7" November were taken as
read (Moved Harry, seconded Ray).
Minutes of meeting held at Microbial Technologies on 28" November were taken as
read (Moved Dale, seconded Wilf).

Business arising:
Five year membership plan needs to be formatted to fit on one page as resolved at
the 28" November meeting.

Correspondence in:
Letter from J.N. Mellor advising of death of father Ray Neill Mellor. Offering Blazer and
Diploma.

Correspondence out:
Letter to fund co partons re launch of fund
Letter to Don Nicholls thanking him for donation and flowers at AGM

Alumni Report:
Wilf has completed the task of finalising the new constitution including affiliated
bodies. The Board meets next Tuesday to finalize.
Wilf followed up concern about insurance raised at the last meeting. ROCA is
insured as part of the University, and the digest is treated the same as any other
University publication The university insurance cover has a $100 million liability.
Thanks were extended to Wilf for his work with the Alumni.

Finance
Treasurer reported:
Cheque account balance $6442-88



EP Branch Report:

AGM and Dinner will be held at the Piers Hotel at Port Lincoln on 11" February
2006.

Roseworthy Fund:
Meeting held 15! December, with the next meeting scheduled for 2" February.
Co patrons were not in agreement with the motion put to employ a professional
fundraiser.
The date set for the launch of the fund ahs been postponed to Friday 28™ April. The
Alumni has an agreement, which has been drafted to be approved by the University
before fund can be launched.
Bruce is to write to the patron seeking his resignation. lan Mc Lachlan has been
suggested as a new patron. Other names are also being considered.
Phil Hynd and Mike Keller are to approach faculty for funding for the launch.
Comments on the fact sheet need to be returned to Mark asap.
Names for the invitation list are needed urgently.
Scholarship: Dale reported on behalf of the sub group and circulated a paper to the
meeting outlining details of the proposed scholarship. The meeting endorsed the
proposal and the the paper will be forwarded to Robyn Brown to prepare as an
example of what the fund can achieve. Forwarded to the co patrons for approval.

AGM and Annual Dinner 2006:
Year group coordinators
1956 — Andrew Brown
1966 Jim Cawthorne, Barry Lawes
1981 — Peter Butler
1996 — Mark Rodda, Hamish Franks, Simon Gierke

Other Business:
A wine and grape industry celebration is planned for 2007 to acknowledge
achievements of Roseworthy Wine graduates. Mark and Wilf are meeting the group
next Wednesday.
Committee membership: There are currently vacancies for current student and
graduating year representatives. Darren to follow up.

Meeting closed at 9.20pm

Next Meeting:
Monday February 20" 2006
6.30pm Murray Bridge venue to be confirmed.
7.30pm Meeting

1 JE a8



Roseworthy Old Collegians Association Inc.
http://www.roseworthy.adelaide.edu.au/ROCA/
PO Box 503 KENT TOWN SA 5071

Extra ordinary meeting for Membership and Digest.
Minutes of Meeting held at Microbial Technologies 28" November 2005

Opening:
The President opened the meeting at 7.00pm and welcomed all present.

Present:
Mark Seeliger [President], Peter Day, David Cooper [Treasurer], Dale Manson,
Denys Slee, Harry Stephen, Darren Koopman [Secretary], Wilf Bowen

Apologies: Ben Fleet, Phil Hynd, Ray Taylor, Peter Dunn, Ron Tuckwell [by
invitation].

Absent:

Membership plan:
Discussion was held regarding current/future ROCA membership.

Three scenarios for ROCA’s continuation were discussed.
1) maintain present form and identity (exclusive membership by membership fee)
2) become part of the Alumni association (inclusive membership by enrolling
everyone)
3) disband operations

After some discussion the consensus of the meeting was to continue ROCA in its current
form with the aim of maximising membership.

Discussion then focused on refining the 5 year plan previously circulated. The discussion
resuited in the following motion.
Moved Denys, Seconded Wilf “That 5.7 to 5.6 from the membership discussion paper with
the inclusion of other matters discussed be adopted as the five year plan.”
Amendment
Moved Dale, Seconded Harry “That a section 5.7 be included in the motion to cover the
discussion of the working relationship with the alumni.”

Carried.

Networks:
Denys and Peter to follow up existing networks with the key contacts within the year groups
with the aim of finding out if we can use them to find and target membership. To report back

to the meeting within six months.



ROCA Five Year Plan (amended)

5.1

5.2

5.3

5.4

5.5

5.6

Final year students

5.1.1 ROCA Committee to meet at the Campus and dine, and /or socialise at
tavern at least twice per year with students. Discuss informally ROCA and
membership. Provide a one page handout.

5.1.2 ROCA to attend the Campus Dinner of final year students and provide written
information and a complimentary issue of the latest Digest.

5.1.3 Use graduating student handout bag and graduation functions for promotion
of ROCA membership.

First year graduates

5.21 Distribute complimentary Digests with an insert and giving them
complimentary membership for one year.

10 Year Graduates

5.3.1 With assistance from the Alumni office, distribute the Spring Digest with a
special President insert to all 10 year graduates.

25 Year Graduates

5.4.1 With assistance from the Alumni office, distribute the Spring Digest with a
special President insert to all 25 year graduates.

Networks

5.5.1 Identify graduate networks, either year groups or discipline groups. Provide
them with information encouraging membership. Secure ROCA Committee presence
as appropriate. Use associated activities of annual reunion groups as promotional
opportunities.

5.5.2 Encourage EP sub branch and their activities.

5.5.3 Capture establishment of new network and sub branch activities.

Varied Program

5.6.1 Consider ‘Friends of Roseworthy’ opportunities

5.6.2 Encourage staff to be ‘ambassadorial’ members

5.6.3 Use Alumni Development resources and opportunities

5.6.4 Maximise use of home page and linkages. Year group names, networks

?) to convert the Digest into a low resolution PDF, encourage members to elect to
receive the Digest by email and make it available at the website to attract interest.
Use the Digest to direct readers to the web for detailed information; eg year group
member lists (names only), selected Roseworthy historic items etc.

Networks

Use reunions as a key to forming and servicing networks, with an emphasis on courses
(eg viticulture, agriculture and natural resources) as well as year groups; develop a
simple guide (“tips and tricks” — eg how to use email to grow contact lists and circulate
names of “lost” individuals) to help reunion organisers, seek Alumni support for them,
and establish an organiser for each major course relevant to the year groups.



Identify existing informal networks and their main organisers, invite them to contribute to
and use the Digest, and encourage all from their group to join ROCA.

5.7 Alumni relationship

Engage discussion with the Alumni office with the view to exploring options of working more
closely in the future. Including the clarification of what support services the Alumni office can
provide for ROCA now and in to the future.

Digest for 2006

In 2005 production of 2 x 12 page digests cost approximately $5000-00.
For 2006 production cost is likely to be $3000-00 per digest.

Discussion considered the follow:

Significant cost and drain on current ROCA finances.

The digest is put together as a voluntary effort.

The committee provides much of the material.

Need to consider liability/ professional indemnity.

In the future the digest may be beyond a voluntary effort and a professional may
need to be engaged

Not able to get enough money from sponsorship to pay for the publication.

A newsletter format would be cheaper to produce.

The consensus of the meeting was that we can not afford to have the digest
professional developed at this point, although it may be seen as preferable.

After discussion the following motions was recorded.

Moved Harry, Seconded Denys “That the Autumn digest be replaced with a letter
from the president and the Spring digest is to be produced in a modified form to be

determined mid year.” Carried

Moved Harry, Seconded Dale “That the honorarium for services as Digest Editor for
2005/2006 be $200-00.” Carried

Website

Need to get some professional input to update the website. Darren to follow up within the
University in the first instance.

At this stage we are not at the stage of requiring |D access.
A “contact us” should be added to the web site.

Meeting closed at 9.44pm

Next Meeting:

Monday December 5™ 2005

6.00pm Alma Hotel
7.00pm Microbial Technologies Boardroom, 18 King Street, Norwood
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Comments shown thus; are topics for discussion or where further information is still required.
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1 Objectives

ROCA'’s objectives may be summarised as;

* Promoting the interests of the Roseworthy campus and guard its history and traditions,

* Providing personal and professional networks for Old Coliegians, the Campus and rural
interests,

= Encouraging discussion of agriculture, ecology and environmental matters,

= Providing a focus to attract young people to agricufture and natural resource
management.

It is a Chapter of the University of Adelaide Alumni. As such, members of ROCA receive a
free publication from the Alumni twice a year. No other Chapters charge a membership fee.
The Alumni is funded from the University of Adelaide corporate budget.

The Alumni’s former Agricultural Science Chapter has ceased.

ROCA aims could be amended to include replacing membership losses and to better include
the thinking of recent students in providing constructive input into Roseworthy research and
teaching developments (eg through dialogue with the Vice Chancellor, Executive Dean,
Heads of Schools and Directors etc).

2 The Membership Imperative

2.1 Income & Operating Costs

Currently ROCA has about $7,500 in an “operating account” and about $30,000 in “reserves”.
Available funds have been boosted in recent times by about $5,000 following a call for
donations; but this was offset when $5,000 from the reserve was donated to kick-start the yet-
to-be formalised Roseworthy Fund. The $5,000 toward the Roseworthy Fund was the only
time in the last 10 years that ROCA has drawn upon the reserve.

ROCA’s main expenditure is on the ROCA Digest which costs $3-3,500 a year to produce
and distribute (2 issues) and on trophies for graduating students. The Digest would cost much
more if it not for the voluntary work of Ron Tuckwell.

Excluding the AGM (which covers costs, if not running at a tidy profit — sometimes
approaching $1,000), annual operating expenses are in the order of $4,500. Of that around
$3-3,400 are variable expenses (mainly the Digest); where expenditure increases with the
number of members. The remaining $1,000 odd are fixed costs (eg prizes and awards, audit
and other administration costs); where expenditure is constant, regardless of the number of
members.

Excluding the AGM and donations, annual income is in the order of $2-3,000 with around
$2,000 as interest. The remainder comes from new memberships and other ad hoc income.
New memberships result in revenue of about $360 per annum — ranging from $240 - $900 in
recent years. In 2003 ROCA ran at a loss of just over $1,000. In 2004 (thanks to donations)
ROCA made a profit of $1,700.

Assuming around 2,000 members, then variable expenses are in the order of $3,400 / 2,000
= $1.70 per member. Variable income per member may be considered as the interest
available on a life membership (ie $60). At 2% it is $1.20 per annum: at 3% it is $1.80, at 4%
itis $2.40, at 5% it is $3.00 and at 6% it is $3.60.

With sound cost control, successful investment and a dose of good luck, ROCA could
(theoretically) roughly balance its variable costs with income from interest on membership
fees, and go close to meeting its fixed costs.
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Under that scenario, a conservative ROCA could operate for several decades before eroding
its assets to a non-functional level. If variable costs were to exceed variable income then the
more members ROCA had, the faster would be the erosion of the reserves. If variable costs
were reduced below variable income then the more members ROCA had, the faster its assets
would grow,

In practical terms, if ROCA could contain annual expenditure (apart from cost-recovery
events) to around $2,000 (the interest received on existing investments) it could survive
indefinitely, albeit under the tight fiscal management of its past. However, it is a relatively
small budget with very tight margins. Any perturbations would have significant impact. To
avoid that risk, ROCA could aim to significantly increase its asset base, or “reserve” (eg via a
one-off increase in membership), or look to steadily increase annual income (eg a small but
steady growth in new members per year).

2.2 Membership Goal

ROCA aims to increase membership in order to;

* Improve its finances (providing variable costs are contained) in order to;
o Improve the opportunities it has to offer members, and
o Increase its longevity.
= Improve the nature of ROCA activities, eg;
o Increased participation (maintaining a “critical mass”), and
o Increased recognition and value associated with ROCA — and hence its role
and influence.

Are these goals right???7?
3 Membership Profile
3.1 Membership History, Trends & Projections

New ROCA members pay a one-off fee of $60 to become ROCA life members (creating a life-
time obligation for ROCA). Currently there are about 2,000 life members.

ROCA membership is reasonably static, but is aging. Most members joined during 1950-80.
New members run at about 6 per year; drawn from approximately 150 new graduates
annually. (Note: Membership is open to those people who have undertaken at least one years
academic subject at Roseworthy, staff etc)

The low numbers of new graduate members is reflected in the ROCA Committee often having
difficulty in filling the “Graduating Year” and “1-10 Year Representative” position. Work and
other social commitments may also hinder the involvement of recent graduates.

3.2 Member (Market) Segments

ROCA now has an excellent record of past graduates. This information is shared with the
Alumni; who has a database of current contact details for more recent graduates. The current
contacts for graduates will be very important in the future.

Besides age (or years since graduation), how does the membership look in terms of numbers
for different ‘phases” of RAC. If many current graduates may have had very little actual time
at Roseworthy, are there some ‘“classes” that should be considered, in terms of the emotional
ties people may have with RAC, eg numbers in;

The “compulsory” live-in days,

Introduction of new courses and non-residence options,
Introduction of courses with little attendance at RAC,

Different schools (eg Ag, Nat Resources, Oenology, Horses etc)
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Would be interesting to know the number of graduates and members in each category. This
would help show where future membership challenges lie.

4 Issues Affecting Membership
4.1 Benefits Enjoyed by Members

Members of the Association enjoy;

» Sense of association, pride and reminiscing.
Ability to attend ROCA events for networking and reminiscing; especially the annual
dinner (and for EP members, their annual dinner). NB, non-members in the
designated year groups (10, 25, 40 and 50) can attend the Adelaide event at a $5.00
surcharge.

* Receipt of the Digest.

* Assist ROCA in its work — eg donations, annual trophies, working with the Archives
etc.

* Have an input into University of Adelaide directions, especially regarding Roseworthy
developments and any changes needed.
RAC Golf Day
ROCA Award of Merit

o Why are these events and the Digest enjoyed? What “experience” do people get from
them?

ROCA members are assisting The University of Adelaide Archives in developing a well
catalogued archive of historic information and memorabilia. This archive is a potentially
powerful resource for those interested in reminiscing; and may help promoting the value of
the Roseworthy campus — through the success of past graduates.

US studies show that interest in Alumni membership grows after about 25 years post-
graduation — highlighting the importance of keeping track of graduates until that time; when
they are both interested and able to make financial and physical contributions.

4.2 Barriers to Membership

The membership fee may be a hurdle to membership for young graduates.

ROCA does not have contact details for graduates from the last 20 years and relies on the
Alumni for access to the information. Privacy legislation and strategic issues may retard
freedom of access.

Restructuring of University of Adelaide courses (especially since 1990) means that it will
become harder to identify graduates with a connection to Roseworthy Campus; and that there
will be fewer to identify. This is occurring because of;

Large increases in non-residential students at Roseworthy,
Merger of the Faculty of Agriculture and Natural Resource with Sciences to form the
Faculty of Sciences,

¢ Increased campus and course sharing, and

* Resources migrating to more accessible (popular) campuses in Adelaide.

* Loss of Roseworthy Collegiate ethos, social activity etc

Societal changes may also reduce the interest of people in organizations like ROCA. The
decline of service clubs like Apex is an example of trends away from formality in today’s
under 45-50 year bracket.
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4.3 Alternatives to Membership

Roseworthy Fund — benefit to ROCA or an alternative???? If the Roseworthy Fund gets going
what are the implications for ROCA? Could ROCA get money from the Fund to embark on a
membership drive, for example, — in return for agreeing to focus its activities on matters of
benefit to the Roseworthy Campus??? Should ROCA hand-over its assets to the Fund in
return for an agreement that the Fund will maintain ROCA??? Will the Fund compete with
ROCA? Would seeking ROCA alignment with the Fund become another obstacle to its
development.

Many of the graduating years have their own informal networks and stay in touch by
newsletters, and regular or irregular get-togethers etc. A case in point is the graduates of
1961. There are 23 people in the group but only 16 are ROCA members. They communicate
via a newsletter and by reunions approximately every 5 years or so.

5 Conclusions

5.1 General Conclusions

The prime “targets” for membership of ROCA appear to be;

e Those entering the days of “reminiscence” that seem to come 20 to 25 years after an

event,
* Those with a history of direct involvement with the Roseworthy Campus (ie ?2?7?77?)
o 7777

Those segments would be best targeted by focusing on reunions and the informal old
scholars networks to attract new members; with effort to enhance the options and
experiences provided by both.

With time, it is likely to become increasingly difficult to identify and attract old scholars to
ROCA. The “crunch” will come when ROCA relies on past students without a very strong
connection to the Roseworthy campus.

ROCA has received considerable kudos for its efforts with archives etc and as a “voice”
regarding the campus. Even wider promotion of these roles may generate greater support
from various stakeholders; eg the University of Adelaide.

5.2 Marketing Options

ROCA could choose between several strategic options;

* Decline with Dignity — Accept that ROCA will eventually outlive its purpose as non-
resident students (and those with even less connection to the campus) predominate; and
gradually withdraw, working down its asset base through good service to surviving
members.

* Tune-Up with a Full Tank - Fine tune operating costs (ensuring variable costs are below
variable income) and ramp-up the membership by targeting key segments and developing
strategies for the future.

* Transform to a Different Model — Completely change the financial modus operandi
through free membership and alignment with the Alumni or Roseworthy Foundation.

Each of these options is presented in more detail below. A number of the individual actions
listed under the different options are inter-changeable and could also be employed toward an
alternative strategic outcome.
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6 Strategic Marketing Options
6.1 Dignified Withdrawal Option

6.1.1 Critical Success Factors

* High quality camaraderie with opportunities for existing members to reminisce and be
entertained.

6.1.2 Product - Enhanced Benefits

* Revamp the Digest with an emphasis on members; eg regular “from the archives”
and “where are they now” sections.

* Annual bus-trip / tour for ROCA members to inspect regional agriculture / leading
farms etc.

6.1.3 Promotion — Engaging Potential Members
A low priority;

e Adopt the informal networks under the ROCA banner (eg providing space in the
Digest for their contribution) and encourage non-members to join ROCA. This could
be done by looking at the graduates lists and identifying a person to ask whether that
group has its own contact mechanism and if so, use the mechanism to canvass for
ROCA membership.

6.1.4 Place - Alternative “Delivery” Options

Consider alternative venues for activities, eg;
* Annual or periodic dinners in other regions say the Riverland and lower South-East
(possibly aligned with regional tours or bus trips)
e Have an annual ROCA golf event in different regions — eg that region against the rest,
or 30 yr graduates vs the 35 yr graduates.
e Anannual “old boys” event at Roseworthy.

6.1.5 Price — Membership Fees

Continue as is ($60) or increased periodically with inflation.
6.2 Tune-Up Option

6.2.1 Critical Success Factors

* Ensure variable costs are constrained and grow the membership; either as a significant
one-off or staged growth over several years.

6.2.2 Product - Enhanced Benefits

Apart from the annual dinners in Adelaide and on EP, the Digest is the only regular form of
contact that ROCA initiates for members. Should there be others, viz:

* Revamp the Digest, eg; use it to direct readers to current information on the ROCA
website (such as lists of people to be located for that years reunion).

* |Initiate a greater public profile for ROCA so making it more “noticed” by members and
non-members? Eg is there a role for a more “technical’ element to ROCA, using the



ROSEWORTHY OLD COLLEGIANS ASSOCIATION - MEMBERSHIP

Digest or speakers at functions to discuss topical technical interests or highlight
ROCA'’s role in campus affairs?.

* Have ROCA stands at major field days featuring collections of photos and other
material from the archives (plus membership forms).

* Have alternatives (or additional options) to the formal ROCA Dinner; eg informal
family BBQ reunions, sporting picnics at Belair National Park - or at Roseworthy
Campus, etc; especially for the 10 — 25 yr graduates.

* Initiate opportunities for members to actively participate in the planning and
development of Roseworthy, especially in the direction and nature of teaching and
research programs.

What are other possible incentives? Should we do what some other associations and clubs
do and confer privileges on members? For example,

¢ Allow only members (and guests) at the annual dinner.

* Restrict the availability of the recently-produced record of ROCA graduates to ROCA
members only.

* Negotiate with the University to restrict the availability of RAC-linked photos and other
records now being added to the University’s archives to ROCA members only or their
direct relatives.

6.2.3 Promotion -~ Engaging Potential Members

Currently the principal promotional initiative is to give graduating students a letter and a
brochure explaining the virtues of ROCA membership. Additional options to consider include;

e Allocate money out of the “reserve” to pay someone to canvass for members and run
other promotions — eg stands at field days, regional dinners etc.

» If reunions get people together (and if there are numerous informal networks around)
then why not use them as a means to convert non-members to members; and to
raise other funds when people are together and favourably disposed (eg raffles,
memorabilia sales, games of chance, donations etc)?

» Drive the reunions even harder. Ensure there is a contact leader for each course as
well as each year and provide them with notes on “how to convene a reunion” — eg
provide a list of graduates, tips on tracking down people, using email lists for
communications and to jog memories while arousing interest etc.

e Use the annual dinner in Adelaide to be far more upfront about the need to increase
membership. Given that there are “reunions” for the 10, 25, 40 and 50 year groups
then each year there are about 60 graduates attending these. Of these how many
would be ROCA members — 50 pc or fewer? These 30 or so each year represent a
“captive target” for membership.

* Target graduating students toward the end of their final year with the Digest,
brochures, meetings and opportunities to network with ROCA members who are
potential employers.

6.2.4 Place ~ Alternative “Delivery” Options
Consider alternative venues for activities, eg;

e Weekend event at Roseworthy Campus (eg Annual Dinner on a Saturday night with a
Reunion BBQ on Sunday)

6.2.5 Price — Membership Fees
Should ROCA;

¢ Increase annual membership income (eg shift from a once-only fee to a lesser annual
fee; or increase the fee to $100) or introduce a charge for delivery of the Digest?
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e Move toward lower cost (electronic) means of operating — ie invite members
(especially newer ones) to elect to receive the Digest by email instead of via post? or
e Seek sponsorship (eg from the University) for the Digest.

6.3 Transformation Option

6.3.1 Critical Success Factors

* Maintaining communication with, and retaining contact details for, all graduates and
potential members; with enhanced positioning within the University of Adelaide.

6.3.2 Product — Enhanced Benefits

The Transformation Option is the complete amalgamation of ROCA into the Alumni Chapter
system, with retention of the special-interest Roseworthy Campus focus.

ROCA is now in a position to fully embrace its key position as one of the core Chapters of the
University of Adelaide Alumni.

At the time of merger between Roseworthy Agricultural College and The University of
Adelaide in 1990, the University of Adelaide Alumni Association accepted the entire existing
membership of ROCA (comprising approximately 1,400 Old Collegians) as full members of
the Alumni. Although ROCA was formed as an Alumni Chapter, over the subsequent 15
years ROCA continued to function as an independent paralle! organisation.

However over the same 15 year period to 2005, ROCA, acting as an independent functioning
body, failed to attract a significant number of new members. By contrast, the Alumni
amassed an increasing number of new members from the pool of University graduates with
course links to Roseworthy Campus.

For the 15 years since 1990, ROCA has stalled while the Alumni has undergone
significant growth.

The “Collegiate” structure and feeling of “Roseworthy Camaraderie” at Roseworthy Campus
has been diminished for some years. Despite a great deal of will and enormous desire on
behalf of ROCA, the former intuitive reasons for new graduates to join ROCA will not return.

The Transformation Option provides secure succession planning for ROCA well beyond the
lifetime of current members and committee incumbents. It positions ROCA to leverage the
continuity of administrative systems, financial underpinning, political power and formal
recognition afforded by the University of Adelaide Alumni.

This option could focus on high quality, modern communications, eg; revamped website,
regular email updates with news about Roseworthy and former graduates.

6.3.3 Promotion - Engaging Potential Members

Unless they indicate otherwise, all graduates and students linked to Roseworthy Campus are
currently automatically entered onto the membership lists of the Alumni.

The Transformation Option takes this one further stage by ensuring these people are also
automatically entered onto the membership listing of the ROCA Chapter.

Engagement of new members is assured. On-going contact via Alumni channels provides a
foundation for a rise in later-life support of the ROCA Chapter by former graduates of
Roseworthy Campus.
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6.3.4 Place - Alternative “Delivery” Options

¢ Continue the self-funded annual ROCA Reunion Dinner;

e Engage in the Alumni “30 Year Reunion Group” functions;

» Utilise “Adelaidean” and Lumen as official communications of the ROCA Chapter, at
the cost of Alumni corporate. Distribution of ROCA information is widened
considerably;

Discontinue separate publication of the costly ROCA Digest;
Special ROCA functions such as Prizes, Awards, Medals, mail-outs etc supported by
Roseworthy Fund proposition.
* Alternative venues are a possibility, eg University Staff Club on North Terrace
6.3.5 Price — Membership Fees
ROCA would;

Discontinue charging a ROCA membership fee;

Immediately incorporate all existing “Life Members”, current non-ROCA Roseworthy
contacts on Alumni listing and all future Roseworthy Campus linked graduates on a
single “ROCA Chapter Membership Listing”;

Transfer a further $15,000 from ROCA financial reserves to the “Roseworthy Fund”
on the proviso that one of the beneficiaries of The Fund is to be special ROCA
initiatives;

Retain $15,000 in ROCA Chapter financial reserves to serve as gap-funding for minor
initiatives and as back-up security to account for trading losses at dinner functions
etc;

Rely on “whole-of Alumni corporate funded” communication initiatives to provide
primary communication and contact channels between ROCA and membership





